
 

ANKENY CITY COUNCIL 
 

Council Action Planning Session  
Monday, November 3, 2025 

5:30 PM 
 

Ankeny Kirkendall Public Library - City Council Chambers 
1250 SW District Drive, Ankeny, Iowa 

 
Bobbi Bentz, Mayor  

Todd Shafer, Mayor Pro-Tem 
 

Council Members: Dustin Graber, Jeff Perry, Joe Ruddy, Kelly Stearns 

All City Council meetings are open to the public. Assistive Listening Devices (ALD) are available for persons 
with impaired hearing. To request information in an alternative format or request an accommodation to 
participate in a City Council meeting, contact the Office of the City Clerk at 515-965-6405. 
Anyone seeking assistance in communicating with the City should contact Relay Iowa at 1-800-735-2942 
(TDY), or 1-800-735-2943 (Voice). 
 
ELECTRONIC MEETING INFORMATION 
 
https://zoom.us/j/97312992966?pwd=OEFocWZGS0NYUmtnVHNxcWZFak9Pdz09  
 
Meeting ID: 973 1299 2966 
Passcode: 1234 
 
Dial in: +1 312 626 6799; Meeting ID: 973 1299 2966; Passcode: 1234 
   
A. STRATEGIC ACTION PLANNING UPDATE 

B. CAPITAL IMPROVEMENT PROGRAM WORKSHOP 

 1. Project Discussion - Water, Sewer, and Storm Water 

  
 

C. ADJOURNMENT 

 No official action will take place during this planning session.  
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ANKENY CITY COUNCIL 

 
Ankeny City Council Agenda 

 
November 3, 2025 

5:30 PM 
 

Bobbi Bentz, Mayor  
Todd Shafer, Mayor Pro-Tem 

 
Council Members: Dustin Graber, Jeff Perry, Joe Ruddy, Kelly Stearns 

 
ITEM NAME 

 Project Discussion - Water, Sewer, and Storm Water 
 
ORIGINATING DEPARTMENT COUNCIL GOAL 
City Manager's Office  
 
ACTION REQUESTED 
 
LEGAL 
 
 

EXECUTIVE SUMMARY 
 
 

CITY MANAGER/STAFF RECOMMENDATIONS: 
 
 

PREVIOUS COUNCIL/COMMISSION/BOARD ACTION(S) 
 
 

FISCAL IMPACT 
 
 

PUBLIC OUTREACH EFFORTS 
 
 

ACTION REQUESTED 
 
 

ATTACHMENTS 
1. 11.03.25 Packet 
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Project Project # 2026
Debt Service 

Levy
Storm Water

Tax 

Increment 

Financing

Referendum Water Sewer Grant Cash
Hotel/Motel 

Tax

Road Use 

Tax

Capital 

Reserve
Other

Annual Sanitary Sewer Replacement Program SNS-00-001 2,500,000      2,500,000     

Annual Storm Water Replacement Program STM-00-001 2,275,000      2,275,000     

Annual Water Main Replacement Program WTM-00-001 1,825,000      1,825,000     

Otter Creek Trunk Sewer - Phase 4 SNS-12-001 1,700,000      1,700,000     

Trestle Ridge Trunk Sewer Cost Share SNS-22-001 325,000         325,000        

Deer Creek Trunk Sewer Extension - Phase 1 SNS-23-003 1,845,000      1,845,000     

Deer Creek Trunk Sewer Extension - Phase 2 SNS-25-002 250,000         250,000        

Four Mile Creek and Tributary Channel Stabilization - NE 47th Street 

to NE 54th Street
STM-20-001 950,000         413,500       536,500        

SE 3rd Street Area Collection Storm Sewer Improvements STM-21-001 200,000         200,000       

Four Mile Creek Channel Stabilization - NE 36th Street to NE 47th 

Street
STM-22-004 900,000         461,000       439,000        

Saylor Creek Tributary Channel Improvements STM-22-005 330,000         330,000       

Four Mile Creek Channel Stabilization - Heritage Park STM-23-001 304,000         166,000       138,000        

NW 17th Street Storm Sewer and Pavement Improvements STM-24-001 1,000,000      606,000        394,000       

SW Des Moines Street Utility Improvements STM-24-002 705,000         235,000       235,000        235,000        

SE Four Mile Drive Culvert Repair STM-26-001 125,000         125,000       

Elevated Water Storage Tower No. 4 WTT-24-001 5,200,000      5,200,000     

SCADA System Upgrade WTT-25-002 240,000         240,000        

20,674,000$  606,000$      2,324,500$  -$              -$                  5,675,000$   -$             -$             12,068,500$ -$             -$             -$             -$             

MiscellaneousRevenue Bonds
2026 CIP Projects by Funding Source

General Obligation Bonds

Page 3 of 73



Project Project # 2027
Debt Service 

Levy
Storm Water

Tax 

Increment 

Financing

Referendum Water Sewer Grant Cash
Hotel/Motel 

Tax

Road Use 

Tax

Capital 

Reserve
Other

Annual Sanitary Sewer Replacement Program SNS-00-001 1,830,000      1,830,000     

Annual Storm Water Replacement Program STM-00-001 1,825,000      1,825,000     

Annual Water Main Replacement Program WTM-00-001 1,325,000      1,325,000     

Trestle Ridge Trunk Sewer Cost Share SNS-22-001 425,000         425,000        

SW Irvinedale Drive Sanitary Sewer Replacement SNS-23-002 117,000         117,000        

Deer Creek Trunk Sewer Extension - Phase 2 SNS-25-002 2,950,000      2,950,000     

SE 3rd Street Area Collection Storm Sewer Improvements STM-21-001 1,450,000      1,350,000    100,000        

Diamond Hills Greenway Stream Stabilization STM-22-002 100,000         100,000       

Saylor Creek Tributary Channel Improvements STM-22-005 220,000         220,000       

SW Linden Street Storm Sewer Improvements STM-26-002 200,000         200,000       

SW Linden Street and SW Sharmin Drive Water Main Improvements WTM-24-001 70,000           70,000          

SW Irvinedale Elevated Storage Tank Repaint WTT-23-001 92,000           92,000          

Elevated Water Storage Tower No. 4 WTT-24-001 5,180,000      5,180,000     

15,784,000$  -$              1,870,000$  -$              -$                  5,442,000$   -$             -$             8,472,000$   -$             -$             -$             -$             

MiscellaneousRevenue Bonds
2027 CIP Projects by Funding Source

General Obligation Bonds
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Project Project # 2028
Debt Service 

Levy
Storm Water

Tax 

Increment 

Financing

Referendum Water Sewer Grant Cash
Hotel/Motel 

Tax

Road Use 

Tax

Capital 

Reserve
Other

Annual Sanitary Sewer Replacement Program SNS-00-001 2,030,000      2,030,000     

Annual Storm Water Replacement Program STM-00-001 1,925,000      1,925,000     

Annual Water Main Replacement Program WTM-00-001 1,375,000      1,375,000     

Sanitary Sewer Dead-End Elimination SNS-25-001 750,000         750,000        

SE 3rd Street Area Collection Storm Sewer Improvements STM-21-001 1,360,000      1,360,000    

Diamond Hills Greenway Stream Stabilization STM-22-002 70,000           70,000         

Four Mile Creek Channel Stabilization - East 1st Street STM-22-003 150,000         150,000       

Saylor Creek Tributary Channel Improvements STM-22-005 1,825,000      1,825,000    

SW Linden Street Storm Sewer Improvements STM-26-002 1,675,000      1,675,000    

SW Linden Street and SW Sharmin Drive Water Main Improvements WTM-24-001 655,000         655,000       

NW Irvinedale Drive and NW 36th Street Water Main Loop WTM-26-001 20,000           20,000         

SW Irvinedale Elevated Storage Tank Repaint WTT-23-001 1,195,000      1,195,000    

Aquifer Storage and Recovery Well No. 2 Rehabilitation WTT-25-001 200,000         200,000       

13,230,000$  -$              5,080,000$  -$              -$                  2,070,000$  -$             -$             6,080,000$   -$             -$             -$             -$             

MiscellaneousRevenue Bonds
2028 CIP Projects by Funding Source

General Obligation Bonds
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Project Project # 2029
Debt Service 

Levy
Storm Water

Tax 

Increment 

Financing

Referendum Water Sewer Grant Cash
Hotel/Motel 

Tax

Road Use 

Tax

Capital 

Reserve
Other

Annual Sanitary Sewer Replacement Program SNS-00-001 1,880,000      1,880,000    

Annual Storm Water Replacement Program STM-00-001 1,975,000      1,975,000    

Annual Water Main Replacement Program WTM-00-001 1,375,000      1,375,000    

Clover Ridge Trunk Sewer Extension SNS-22-003 105,000         105,000       

Diamond Hills Greenway Stream Stabilization STM-22-002 2,080,000      1,980,000    100,000       

Four Mile Creek Channel Stabilization - East 1st Street STM-22-003 125,000         125,000       

Saylor Creek Tributary Channel Improvements STM-22-005 1,825,000      1,825,000    

SW Oralabor Road Transmission Main WTM-25-001 409,000         409,000       

NW Irvinedale Drive and NW 36th Street Water Main Loop WTM-26-001 230,000         230,000       

NW State Street Water Main Improvements WTM-26-002 80,000           80,000         

Aquifer Storage and Recovery Well No. 2 Rehabilitation WTT-25-001 2,200,000      2,200,000    

12,284,000$  -$              3,930,000$  -$              -$                  2,919,000$  -$             -$             5,435,000$  -$             -$             -$             -$             

2029 CIP Projects by Funding Source
General Obligation Bonds Revenue Bonds Miscellaneous
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Project Project # 2030
Debt Service 

Levy
Storm Water

Tax 

Increment 

Financing

Referendum Water Sewer Grant Cash
Hotel/Motel 

Tax

Road Use 

Tax

Capital 

Reserve
Other

Annual Sanitary Sewer Replacement Program SNS-00-001 2,030,000      2,030,000    

Annual Storm Water Replacement Program STM-00-001 2,025,000      2,025,000    

Annual Water Main Replacement Program WTM-00-001 1,375,000      1,375,000    

Clover Ridge Trunk Sewer Extension SNS-22-003 920,000         920,000       

Four Mile Creek Channel Stabilization - East 1st Street STM-22-003 1,225,000      1,225,000    

SW Oralabor Road Transmission Main WTM-25-001 2,670,500      2,670,500    

NW State Street Water Main Improvements WTM-26-002 410,000         410,000       

North Ankeny Boulevard and NE 72nd Street Water Main Loop WTM-26-003 273,000         273,000       

10,928,500$  -$              1,225,000$  -$              -$                  3,353,500$  -$             -$             6,350,000$  -$             -$             -$             -$             

2030 CIP Projects by Funding Source
General Obligation Bonds Revenue Bonds Miscellaneous
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Projected Projected Projected Projected Projected Projected

Annual Sanitary Sewer Replacement Program 2025 2026 2027 2028 2029 2030

Beginning Cash Balance 2,322,702$   2,440,613$   1,240,613$   910,613$      580,613$      580,613$      

Transfers In

Sewer Fund 1,100,000$   1,300,000$   1,500,000$   1,700,000$   1,880,000$   2,030,000$   

NE Crestmoor Sanitary Sewer Replacement 28,821$    

Four Mile Creek Trunk Sewer 112,545$    

Total Transfers In 1,241,367$   1,300,000$   1,500,000$   1,700,000$   1,880,000$   2,030,000$   

Project Expenditures

Sanitary Sewer Oversizing 54,180$    50,000$    30,000$    30,000$    30,000$    30,000$    

Sanitary Sewer Spot Repairs, Manhole Repairs and Slip Lining 210,516$    725,000$       575,000$       725,000$       575,000$       725,000$       

Saylor Creek Lift Station Emergency Repairs 290,888$    

NW Northlawn Area Utility Improvements 420,805$    

Westlawn Place Area Utility Improvements 147,067$    1,725,000$   1,225,000$   1,275,000$   1,275,000$   1,275,000$   

Total Project Expenditures 1,123,455$   2,500,000$   1,830,000$   2,030,000$   1,880,000$   2,030,000$   

Remaining Cash Balance 2,440,613$   1,240,613$   910,613$      580,613$      580,613$      580,613$      
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Projected Projected Projected Projected Projected Projected

Annual Storm Water Replacement Program 2025 2026 2027 2028 2029 2030

Beginning Cash Balance 712,759$   297,739$      197,739$      197,739$      197,739$      197,739$      

Transfers In

Storm Water Fund 600,000$   2,175,000$   1,825,000$   1,925,000$   1,975,000$   2,025,000$   

Total Transfers In 600,000$   2,175,000$  1,825,000$  1,925,000$  1,975,000$  2,025,000$  

Project Expenditures

Cost share to repair/replace culvert under SW Ankeny Road 25,000$   

Maintenance and storm sewer improvements along Saylor Creek near 

Vintage Business Park and in the Vintage Greenway
220,233$   

Replace storm sewer intakes and cross-run storm sewer pipes on SW 

Des Moines Street, at NW 9th Street and NW School Street intersection 

and at NW 5th Street and NW School Street intersection

45$   

Intake replacement, 3110 block of SW Logan Street; pipe replacement, 

700 block of NE 5th Street; and pipe repair, 1500 block of NW Linwood 

Drive

87,821$   

Flared end section ditching, SE Corporate Woods Drive; Michael Park 

erosion repairs; and North Creek Park subdrain repairs
99,800$   

Tradition Detention Basin grate replacement 15,000$   

Detention basin improvements - South Ankeny Boulevard and SE 16th 

Street
75,500$   

Minor storm water management and storm sewer improvements and 

repairs
19,719$   

Storm water structure replacement and repairs (3 locations) 111,000$   

Storm water subdrain repairs (6 locations) 110,000$   

Storm water erosion repairs (4 locations) 226,000$   

Gay Lea Wilson Trail CMP culvert lining 60,000$   

Westlawn Place Area Utility Improvements 121,902$     1,725,000$   1,225,000$   1,275,000$   1,275,000$   1,275,000$   

Storm water projects (TBD) 43,000$   600,000$      650,000$      700,000$      750,000$      

Total Project Expenditures 665,019$     2,275,000$  1,825,000$  1,925,000$  1,975,000$  2,025,000$  
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Transfers Out 

Annual Street Replacement Program 350,000$     

Total Transfers Out 350,000$     -$   -$   -$   -$   -$   

Remaining Cash Balance 297,739$     197,739$      197,739$      197,739$      197,739$      197,739$      
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Projected Projected Projected Projected Projected Projected

Annual Water Main Replacement Program 2025 2026 2027 2028 2029 2030

Beginning Cash Balance 1,775,835$  2,332,073$  1,407,073$  1,182,073$   1,007,073$   932,073$       

Transfers In

Water Fund 725,000$     900,000$     1,100,000$  1,200,000$   1,300,000$   1,375,000$   

SE Magazine Ground Storage Tank Repaint 425,333$     

Saylorville Feeder Main Purchase Capacity 850$       

SE Delaware Ground Storage Tank Repaint 72,590$       

Total Transfers In 1,223,772$  900,000$     1,100,000$  1,200,000$   1,300,000$   1,375,000$   

Project Expenditures

Water Main Oversizing 99,663$       100,000$     100,000$     100,000$       100,000$       100,000$       

NW Northlawn Area Utility Improvements 420,805$     

Westlawn Place Area Utility Improvements 147,067$     1,725,000$  1,225,000$  1,275,000$   1,275,000$   1,275,000$   

Total Project Expenditures 667,534$     1,825,000$  1,325,000$  1,375,000$   1,375,000$   1,375,000$   

Remaining Cash Balance 2,332,073$  1,407,073$  1,182,073$  1,007,073$   932,073$       932,073$       
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High Priority Project

Project No. 2026 2027 2028 2029 2030 Projects Cost

ANNUAL PROGRAMS

Annual Sanitary Sewer Replacement Program SNS-00-001 2,500,000              1,830,000              2,030,000              1,880,000              2,030,000              13,500,000            23,770,000            

Annual Storm Water Replacement Program STM-00-001 2,275,000              1,825,000              1,925,000              1,975,000              2,025,000              10,875,000            20,900,000            

Annual Water Main Replacement Program WTM-00-001 1,825,000              1,325,000              1,375,000              1,375,000              1,375,000              8,500,000              15,775,000            

SANITARY SEWERS  

Otter Creek Trunk Sewer - Phase 4 SNS-12-001 1,700,000              -                         -                         -                         -                         -                         1,700,000              

Trestle Ridge Trunk Sewer Cost Share SNS-22-001 325,000                 425,000                 -                         -                         -                         -                         750,000                 

Clover Ridge Trunk Sewer Extension SNS-22-003 -                         -                         -                         105,000                 920,000                 -                         1,025,000              

SW Irvinedale Drive Sanitary Sewer Replacement SNS-23-002 -                         117,000                 -                         -                         -                         -                         117,000                 

Deer Creek Trunk Sewer Extension - Phase 1 SNS-23-003 1,845,000              -                         -                         -                         -                         -                         1,845,000              

Sanitary Sewer Dead-End Elimination SNS-25-001 -                         -                         750,000                 -                         -                         -                         750,000                 

Deer Creek Trunk Sewer Extension - Phase 2 SNS-25-002 250,000                 2,950,000              -                         -                         -                         -                         3,200,000              

Highland Estates Sanitary Sewer Replacement Sanitary Sewers -                         -                         -                         -                         -                         1,700,000              1,700,000              

John Deere Lift Station Replacement Sanitary Sewers -                         -                         -                         -                         -                         1,200,000              1,200,000              

Saylor Creek Lift Station Improvements Sanitary Sewers -                         -                         -                         -                         -                         750,000                 750,000                 

Southern Interceptor Trunk Sewer CIPP Lining Sanitary Sewers -                         -                         -                         -                         -                         7,000,000              7,000,000              

STORM WATER   

Four Mile Creek and Tributary Channel Stabilization - NE 47th Street to NE 54th Street STM-20-001 950,000                 -                         -                         -                         -                         -                         950,000                 

SE 3rd Street Area Collection Storm Sewer Improvements STM-21-001 200,000                 1,450,000              1,360,000              -                         -                         -                         3,010,000              

Diamond Hills Greenway Stream Stabilization STM-22-002 -                         100,000                 70,000                   2,080,000              -                         -                         2,250,000              

Four Mile Creek Channel Stabilization - East 1st Street STM-22-003 -                         -                         150,000                 125,000                 1,225,000              -                         1,500,000              

Four Mile Creek Channel Stabilization - NE 36th Street to NE 47th Street STM-22-004 900,000                 -                         -                         -                         -                         -                         900,000                 

Saylor Creek Tributary Channel Improvements STM-22-005 330,000                 220,000                 1,825,000              1,825,000              -                         -                         4,200,000              

Four Mile Creek Channel Stabilization - Heritage Park STM-23-001 304,000                 -                         -                         -                         -                         -                         304,000                 

NW 17th Street Storm Sewer and Pavement Improvements STM-24-001 1,000,000              -                         -                         -                         -                         -                         1,000,000              

SW Des Moines Street Utility Improvements STM-24-002 705,000                 -                         -                         -                         -                         -                         705,000                 

SE Four Mile Drive Culvert Repair STM-26-001 125,000                 -                         -                         -                         -                         -                         125,000                 

SW Linden Street Storm Sewer Improvements STM-26-002 -                         200,000                 1,675,000              -                         -                         -                         1,875,000              

2026-2030 Capital Improvement Program

Overall Project Listing with 10-Year High Priority Projects

Proposed Projects
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High Priority Project

Project No. 2026 2027 2028 2029 2030 Projects Cost

2026-2030 Capital Improvement Program

Overall Project Listing with 10-Year High Priority Projects

Proposed Projects

WATER  

SW Linden Street and SW Sharmin Drive Water Main Improvements WTM-24-001 -                         70,000                   655,000                 -                         -                         -                         725,000                 

SW Oralabor Road Transmission Main WTM-25-001 -                         -                         -                         409,000                 2,670,500              2,670,500              5,750,000              

NW Irvinedale Drive and NW 36th Street Water Main Loop WTM-26-001 -                         -                         20,000                   230,000                 -                         -                         250,000                 

NW State Street Water Main Improvements WTM-26-002 -                         -                         -                         80,000                   410,000                 410,000                 900,000                 

North Ankeny Boulevard and NE 72nd Street Water Main Loop WTM-26-003 -                         -                         -                         -                         273,000                 2,177,000              2,450,000              

SW Irvinedale Elevated Storage Tank Repaint WTT-23-001 -                         92,000                   1,195,000              -                         -                         -                         1,287,000              

Elevated Water Storage Tower No. 4 WTT-24-001 5,200,000              5,180,000              -                         -                         -                         -                         10,380,000            

Aquifer Storage and Recovery Well No. 2 Rehabilitation WTT-25-001 -                         -                         200,000                 2,200,000              -                         -                         2,400,000              

SCADA System Upgrade WTT-25-002 240,000                 -                         -                         -                         -                         -                         240,000                 

South Ankeny Boulevard Water Main - SE Peterson Drive to SW Ordnance Road Water -                         -                         -                         -                         -                         1,375,000              1,375,000              

SE Transmission Main Water -                         -                         -                         -                         -                         23,840,000            23,840,000            

Year Totals 20,674,000$          15,784,000$          13,230,000$          12,284,000$          10,928,500$          73,997,500$          146,898,000$        
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