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ANKENY CITY COUNCIL
Council Action Planning Session

Friday, January 21, 2022
8:30 AM
Ankeny Kirkendall Public Library - City Council Chambers

1250 SW District Drive

Mark Holm, Mayor
Bobbi Bentz, Mayor Pro-Tem

Council Members: Jeff Perry, Joe Ruddy, Kerry Walter-Ashby, Kelly W hiting

All City Council meetings are open to the public. Assistive Listening Devices (ALD) are available for
persons with impaired hearing. To request information in an alternative format or request an
accommodation to participate in a City Council meeting, contact the Office of the City Clerk at 965-6405.

Anyone seeking assistance in communicating with the City should contact Relay lowa at 1-800-735-2942
(TDY), or 1-800-735-2943 (Voice).

A. Join Zoom Meeting
https://zoom.us/j/97312992966?pwd=0OEFocWZGSONYUmtnVHNxcW ZF ak9P dz09

Meeting ID: 973 1299 2966
Passcode: 1234

Dial by your location
+1 301 715 8592 US (Washington DC)
Meeting ID: 973 1299 2966
Passcode: 1234
B. Call to Order

C. Department Budget Presentations

08:30 — 09:00 Police Department


https://zoom.us/j/97312992966?pwd=OEFocWZGS0NYUmtnVHNxcWZFak9Pdz09

09:00 — 09:30 Fire Department

09:30 — 09:45 Community Development
09:45 — 10:05 Economic Development
10:20 — 10:35 Communications

10:35 — 11:05 Parks and Recreation
11:05 — 11:20 Human Resources
11:20 - 11:35 City Clerk

11:35 — 11:50 Finance

Lunch

12:20 — 12:40 Information Technology
12:40 — 01:10 Public Works

01:10 — 01:40 Municipal Utilities

D. Adjournment
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Department Budget Presentations

08:30 — 09:00 Police Department

09:00 — 09:30 Fire Department
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10:35 — 11:05 Parks and Recreation

11:05 — 11:20 Human Resources

11:20 — 11:35 City Clerk

11:35 — 11:50 Finance

Lunch

12:20 — 12:40 Information Technology

12:40 — 01:10 Public Works

01:10 — 01:40 Municipal Utilities

EXECUTIVE SUMMARY:

FISCAL IMPACT: ??No

CITY MANAGER'S RECOMMENDATIONS:

PREVIOUS COUNCIL/COMMISSION/BOARD ACTION(S):

PUBLIC OUTREACH EFFORTS:

ACTION REQUESTED:

ADDITIONAL INFORMATION:

ATTACHMENTS:

Click to download

O Schedule

[ Budget Presentation Packet
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Darius Potts
Chief of Police
(p) 515.289.5243

MEMORANDUM dpotts@ankenyiowa.gov
TO: Jennifer Sease, Administrative Services Director
FROM: Darius Potts, Chief of Police
DATE: December 6, 2021
RE: Police Department Budget Memorandum FY23

The Ankeny Police Department vision, “To be the premier law enforcement agency in the state
of lowa.”

POLICE ADMINISTRATION  100.1111

The addition of the administrative lieutenant position enabled the Police Administration Division
to centralize the department's administrative duties that were distributed to other divisions. The
division added the Records and Identification Unit and the administrative sergeant position.
Reorganizing the division allowed the department to examine the daily operations' efficiency
closely.

During this process, the department discovered there was no tracking system for the hundreds
of records and information requests. During a three-week audit, the Police Department
processed over 60 requests for information. To manage the intake of these requests handled by
the department and the City Clerk's office, the Police Department is requesting a web-based
tracking system that will provide redaction and distribution.

The exterior of the Police Department building has not been cleaned since it opened in 2011.
The landscape, especially the section honoring the officers of Ankeny, is showing signs of
deterioration. The department requested funding to clean the exterior of the building and change
the landscaping. Upkeep of the exterior of our facility is essential to our citizen’s experience with
our services. A clean and maintained exterior should reflect the excellent services we provide to
our community and our pride in working for the city.

Investing in our employees is critical to the success of the department. Members of the command
staff and management team have not attended high-level industry-standard executive
management training since 2017. Continued education and professional development are key
in retaining high-performing staff.

Ankeny Folice Department s 411 SW Ordnance Road Ankeny, |A 50023 wWww ankenyiowa. goy



Motivational speakers in law enforcement help police departments renew their commitment to
serving and protecting.

The workload for a current administrative assistant has always been heavy. In FY24, the
department is requesting an additional administrative assistant with the possibility of creating a
supervisor/manager role for the existing administrative assistant.

To better manage each division’s training and travel budgets, the department is requesting all
division training and travel budgets be combined and managed through the Administration
Division.

POLICE SUPPORT SERVICES 100.1114

Part of the reorganization plan for the department allowed the Support Services Division to
acquire the Community Engagement Team, which includes the school resource officers. The
division implemented the department’s new investigation method called Intelligence-Led
Policing. That unit consists of an intelligence detective and criminal intelligence analyst. The
division added a new evidence tech and is expecting two detective positions to finally be filled.

Supports Services budget requests are based on the growth in personnel and training demands.
The division anticipated an increase in training and travel requests for FY22. A request was
made to increase both budgets, but the request was not approved. The division’s current travel
and training budget for FY22 is 75% used. New detectives and the evidence tech require
baseline training classes to get up to speed due to the high demands of both positions. Ongoing
training is required to keep detectives current with any investigative techniques and procedure
changes.

The Community Engagement Team has received numerous accolades for its approach to
handling mental health calls from citizens of Ankeny. The CET is the ONLY squad in the metro
that does routine checkups on citizens we have contacted on calls for service. The officers dress
in plain clothes to reduce any anxiety a citizen may feel during their visits. The CET reduced the
frequent calls usually associated with citizens experiencing mental issues. This approach and
tactic have been very successful, but we have been compromised with the use of only marked
patrol vehicles available on several occasions. This restricts the officer’'s ability to establish
rapport and often makes the initial contact problematic. The purchase of an unmarked patrol
vehicle assigned to CET would greatly benefit the team’s efforts and maximize their safe
approach.

A priority for the Support Services Division is to provide a competitive wage for two of the
department’s existing employees. Our senior evidence tech is an expert in and outside of the
metro area. He is responsible for the management of the department’s Evidence and Impound
Unit and the lead crime scene investigator. Our Criminal Intelligence Analyst is the best in the
metro. He provided the department with an expertise that far exceeds the positions current job
description. For both positions, other state and metro agencies are providing better wages than
our current employees in this position. The department is requesting competitive wages for both
positions. Both employees are working beyond their job descriptions.

Ankeny Folice Department s 411 SW QOrdpance Ankeny, A 50023 www ankenyiowa. gov
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The department is a leader in information sharing between law enforcement agencies in the
metro. Most serial crimes are committed by groups that often target each metro city. Several
metro law enforcement agencies have invested in a camera system (FLOCK) that has to ability
to identify suspect’s vehicles based on their description (color, make, model, license plate).
Several cases have been solved with the help of this system. This system is only used as an
investigative tool and will not be monitored. A policy will be created to outline the use of the
system.

POLICE OPERATIONS 100-1112

The Operations Division’s long-term goals have been to increase staffing and provide our first-
line officers with reliable equipment to serve the citizens of Ankeny. The budget requests address
the department’s increased staffing, and replacing old items are essential to an officer’s
performance on the streets. The request to increase funding for ammunition, emergency life and
safety kits, simunition equipment, and patrol vehicles is based on the additional officers hired
during the current and last fiscal year.

Our long-term goal is to provide patrol officers with their own individual equipment. Every sworn
officer currently has their own portable radio. The responsibility of maintaining their own
equipment has proven to reduce maintenance and repair issues the department experienced
when we shared portable radios. Providing tasers for all patrol officers would have the same
positive benefits. Currently, tasers are being shared between watches. Because of this current
sharing system, tasers are not fully charged and available to appropriately supply officers
working. The events involving civil unrest gave the department insight on not having enough
equipment if employees are mobilized outside of the normal operations.

The Police Department provides a valuable service to the women of our community by
sponsoring and teaching the Rape Aggression Defense (RAD) class. The class not only
empowers women, but the instructors also provide hand-to-hand combat scenarios for a real-life
experience. To provide this real-world training, a RAD Aggressor Suit is required. The suit
protects the instructor from any injures during the scenarios. Our current suits are at the end of
life and need to be replaced.

The department is requesting a CUFF MAN training dummy that allows an option to complete
handcuffing drills without using a role player and causing potential shoulder injury to the
employee being handcuffed. This training dummy has flexible joints to allow for realistic training
in handcuffing or grappling scenarios.

The department is creating internal opportunities for sworn personnel. Twelve officers recently
participated in the department’s bike patrol training conducted on twelve-year-old bikes. The
department has used the current bikes to participate and provide patrol for several events this
past summer and fall. To properly maintain this program, the current bikes need to be replaced.

The departments’ commitment to the Suburban Emergency Response Team (SERT) has given
the city the ability to have a well-trained tactical unit to respond to situations outside of the normal
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duties of officers. We have assisted and utilized the team’s services during several dangerous
situations within our city. Currently, we provide seven members to SERT. Itis vital for our SERT
members to be properly trained and equipped to meet the demands when called upon. The
department has requested additional funding for training, rifle equipment, and replacement vests
to continue to perform their high-risk, low-frequency duties safely every time their services are
needed.

ANIMAL CONTROL 100-2224
There are no budget requests for FY23 for this section.

SCHOOL CROSSING GUARD 100-1119
There are no budget requests for FY23 for this section.
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James Clack, Fire Chief
Ankeny Fire Department

Memorandum

TO: David Jones

CC: Jennifer Sease

DATE: January 12, 2022

RE: FY 2023 Budget Memorandum

Emergency Preparedness: | have served for the past five years on the Executive Committee
of the Polk County Emergency Management (PCEM) Commission. We are very fortunate to
have such a well-organized and experienced group of professionals working every day for us.
We have certainly benefited from the leadership of A.J. Mumm and his team at PCEM. We
expect that significant emergency events will continue to occur in our community and we are

thankful for their support.

The Covid-19 pandemic has required the Emergency Operations Center at PCEM to be
activated since February 2020. This activation, led by the Polk County Health Department, will
continue until the ongoing worldwide pandemic is under control. Needless to say, this activation
has been unprecedented in both duration and scope.

Our local investment in our warning siren system is ongoing. These sirens serve to warn people
who are outside a structure when significant weather or other emergency events threaten our
city. We are currently installing a new storm siren at the intersection of NE 54" Street and North
Ankeny Blvd this month to serve the rapidly expanding residential construction along the west

side of Interstate 35 in Northeast Ankeny.

Due to significant new residential and commercial development, we expect that we will need to
install new storm sirens in the northwest section of the city and also on the far eastern border

of the city off of 15t Street East over the next several years. All of our new storm siren



installations will feature solar powered operation with battery backup to reduce reliance on the
electric grid and save money.

Fire Administration:

EMS revenue will again exceed our budget projections and continues to be a source of
significant revenue. We expect to collect more than 2.5 million dollars in EMS revenue in FY
2022 and more than 2.7 million in FY 2023. Our part-time billing staff has done an excellent job

of keeping up with ambulance billing and following up with past due ambulance bills.

Our existing fire stations are in very good shape. Fire Station 3 continues to serve as a model
for other fire departments as they look to construct new fire stations in their communities.

We will be finding and acquiring a few acres of land for the future site of Fire Station 4 during
FY2022, which will need to be built and staffed sometime in the next four years. Much of the
land in the area where Fire Station 4 needs to be located is already being annexed into the city

and rapidly developed into new housing and commercial property.

We find ourselves in a very competitive recruiting environment for Firefighter/Paramedics. Most
of the fire departments in our area are currently hiring new full-time staff. All of the surrounding
cities in Polk County are reporting the same challenges in finding qualified candidates to fill

open positions.

Recruiting and training part time staff continues to be very challenging. Our most recent
Paramedic recruitment effort resulted in only one qualified applicant. Several fire departments
in our area have recently given up on trying to hire part time employees. We hope to continue
our combination staffing model of full-time staff supplemented by part time personnel for several

more years, at least up to the point that we open Fire Station 4.

Our new Community Risk Reduction Officer is helping us keep up with all of the new
development in our city as well as all of the new schools that have been built due to population
growth. We have an extremely small prevention staff compared to cities of comparable size.
Our long-time Fire Marshal Craig Fraser is planning to retire this month. Fortunately, we have

an internal candidate to replace him.
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Looking to the future, we need to plan for a significant staffing increase when we open Fire
Station 4 in Northwest Ankeny. We will need a total of 24 new full-time employees (FTE), 15
of which will staff the new fire engine and ambulance at the new station, plus 9 more “floaters”
to cover for vacation, personal leave, sick leave and military leave used by staff during the year.
We plan to hire three of these “floaters” each of the next three years to reduce the need to hire
so many new employees at once. This will also reduce the need to use overtime to staff our

response vehicles.

Unfortunately, there has also been a nationwide increase in mental health issues, substance
abuse and suicide among public safety workers. This hit home two years ago with the death of
one of our own Ankeny Fire Department members who took his own life. In response, we have
set up an annual mandatory one-on-one visit for each of our members with a mental health
professional trained in post-traumatic stress and the other issues that our firefighters face. It is
our hope that we can get early help for our members who are dealing with significant stress in
their lives, both at work and at home. The Covid-19 pandemic has only served to increase the

need for this mental health checkup.

Fire Suppression: Emergency call volume continues to increase faster than population growth.
Overall call volume is up 15.3% so far this year over last year. We expect our 911 call volume
will again increase 15 to 20 percent next year as we emerge from the pandemic and our

residents and visitors become more active.

Overall, our emergency response vehicles are in good shape, with many of them having lasted
longer than their expected life span. Credit for keeping all of our vehicles on the road goes to
the staff at the shop as well as our employees in the stations who do a great job caring for and
maintaining our vehicles. Our five-year fleet replacement plan includes replacing one or more
fire vehicles and at least one ambulance each budget year. This will require a significant
investment in our fleet, including the additional vehicles needed to open Fire Station 4. We will
also need to add a second ladder truck to the fleet at some point over the next five years as our

existing ladder truck moves from front line service to reserve status.

Ongoing training in fire suppression techniques has been very challenging during the pandemic.

Effective firefighting requires training as a team in a realistic environment. Once the pandemic
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has receded, we will need to again focus on multi company fire training. We are fortunate not
to experience many significant structure fires, but this lack of fires also makes it imperative that

we conduct effective and realistic fire training as much as possible.

We do not have a fire and technical rescue training facility in the City of Ankeny. All of our fire
training is currently done in the parking lots of the fire stations. The closest fire burn building
and high-rise simulator is located in Urbandale. We train there two times per year, which is not
really adequate to maintain our firefighting skills at a high level. We hope to add a fire training

facility here in Ankeny sometime over the next several years.

Our small tools and equipment are state of the art and in great shape. Our SCBA and other
personal protective equipment is relatively new. Thanks to a partnership with the Polk County
Sheriff, have recently upgraded all of our portable radios as well. All of our riding positions have

been upgraded with ballistic protection (helmets and vests) over the past two years.

Emergency Medical Services:

Increasing EMS call volume requires us to continue to add additional EMS transport capability.
Several times per week we experience concurrent 911 calls. We put a 4™ ambulance in service
during the daytime hours this year, but we have had difficulty staffing this part time unit due to
part-time staffing shortages. We currently rely on Polk City Fire and Bondurant Fire to take 911

ambulance calls in Ankeny several times per week.

| again want to mention the tremendous job that Dr. Alan Heberer, our Medical Director has
done for us, especially during the current pandemic. He is always available to help us manage
the various issues around providing effective emergency medical services. We are fortunate to

have him on our team. He plans to retire sometime during FY 2023.

Our Paramedics and EMTs have also performed extremely well during the pandemic. They
have continued to provide excellent patient care under very challenging circumstances. These

challenges include:

e Federal, state and local personal protective equipment (PPE) guidance that has been
changing on almost a daily basis and often in conflict with each other.

¢ Frequent and necessary changes to patient care protocols and operating procedures.
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e Providing care and comfort to customers who had nowhere else to turn but to call
911.

e Increased complexity of care required for more critical patients who have delayed
seeking care because of COVID concerns.

e Added stress from concerns of personal and family safety and dealing with COVID

fatigue from being on the front lines of the pandemic since the beginning.

Thanks again to the Mayor, City Council and the Senior Management Staff for all the support
over the years. Thanks also to all of the members of the fire department for their commitment
to the people we serve and to each other. We look forward to continuing to improve the services
we provide for the citizens of Ankeny as well as all the visitors to our great city for years to

come.

James Clack

Fire Chief
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MEMORANDUM

TO: David Jones, Michael Schrock and Jennifer Sease
DATE: December 7, 2020
RE: FY 2023 Community Development Department Budget

Introduction
Workload

Department workload is at an all-time high — again. Additionally, we, like everyone else, have
also been dealing with a global pandemic that has greatly impacted many aspects of how we
do our jobs. Staff has had to learn new ways to deliver services to our customers while also
dealing with this record high workload. Consequently, things are more difficult and more time
consuming to process and the entire experience has been stressful and exhausting on staff.

On the development side, through the first 11 months of this year, all development categories
(plats, site plans, rezonings, annexations, etc.) are at or ahead of the pace of last year’s historic
development activity. Through November, the Planning staff has processed 46 site plans, which
is right on the 10-year annual average. Additionally, 120 Architectural Review Board cases have
been processed by the Planning staff for the 2021 calendar year through November, which is
above the average of 91 cases processed each of the last 10 full calendar years. Development
interest remains strong with the Planning Administrator managing 80 pre-application meetings
for the year through November. Interest rates remain historically low and development interest
remains high. Therefore, staff believes that it appears likely that development and construction
activity will remain steady, if not increase, in the near term.

With regard to permits, through the first eleven months of 2021, permit activity is on-pace with
last year’s all-time high in Ankeny with 2,945 total permits (already the second highest yearly
total ever behind 2020) being issued with a total construction valuation of $469,199,045 (easily
the highest all-time ahead of $423 million in 2020). We are currently in the midst of the tenth
straight year of processing at least 2,000 total permits and our second year of topping
3,000 total permits. The last time the City saw a sustained peak in development and
construction, it was a five-year peak (2003 — 2007) and there was only one year in which at
least 2,000 total permits were issued (2,240 permits in 2005).
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Code Enforcement activity is at an all-time high as well, topping 2,000 enforcement cases for
only the second time ever and topping 3,000 enforcement cases for the first time ever. After
having just over 700 enforcement cases being logged and processed by the Code Enforcement
staff in each of calendar years 2013 and 2014, code enforcement cases have steadily increased
each year since, culminating with 3,126 Code Enforcement cases being logged through the first
11 months of 2021. This is more than double the 10-year annual average of 1,529 cases. As
the City continues to grow in land area and in population, the demand for Code Enforcement
services continues to rise. Further, with more people at home during the pandemic, more people
have “eyes on the street” and are reporting more violations and more offenders are wanting to
dispute Code Enforcement actions, therefore, the cases have become more abundant, complex
and time consuming. In addition to the increased code enforcement activity, the Code
Enforcement staff is also managing the Rental Housing certification and inspection program for
the City. Due to COVID, we ceased rental inspections in March and only resumed performing
limited rental inspections (one and two-family structures) in October of 2020 and full rental
inspections (all structures) in April 2021. Therefore, we are facing a large backlog of rental units
needing inspection and we are working through those as we can.

The current Department workload has been continuously growing now for ten straight years. It
is difficult to determine what is normal with regard to development, construction and code
enforcement activities in Ankeny. However, it does seem like this sustained pace is our new
normal, at least for the foreseeable future.

Work Areas and Staffing
Planning

The Planning Division currently has seven Planner positions — one Planning Manager, one
Senior Planner, four Associate Planners and one entry-level Planner. The Planning Manager
manages the day-to-day planning and development activities, such as scheduling and
managing the development pre-application meetings and directly supervising the six other
Planning positions. The Senior Planner focuses on floodplain management, serves as the lead
Planner for the Architectural Review Board and works on other long-range/special projects. The
remaining Planners focus on processing the development applications that are submitted to the
City and as mentioned previously, the development activities are at historic levels and have
been steadily increasing for the past decade.

While we are not requesting any new Planning staff positions with the FY 2023 budget, the
need for additional Planning staff is always there. We will continue to monitor the work and may
need to request positions in the future.
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Building Division — Permits

As mentioned previously and as the chart below illustrates, the building permit pace is at historic
levels and has been growing steadily for the past decade. It should be noted that the 2021
number shown in the chart below represents the number of permits issued through the end of
November. It is expected that the total number of permits for 2021 will surpass the 2020 total.

Total Permits

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

The Permits staff have a hand in processing every permit that passes through the Department.
They are mindful of, and work hard to maintain, the quick turnaround times and accurate
reviews that our customers have come to expect. The Permits staff is comprised of a Plans
Examiner that manages the work group and directly supervises the Permit Supervisor, who in
turn, supervises three Permit Clerk positions (2.5 FTES).

As the City and the workload continue to grow, we are constantly reviewing the structure and
staffing levels of the Permits work area to make sure we are managing the work effectively.
When thinking about potential process improvements, retainage and morale of employees is a
top priority. The Permit work area is one of two areas in the Department, along with the Planning
work area, where the Department has experienced some turnover in the recent past. Creating
the potential for career growth will assist in employee retainage, improve morale and enhance
services for our customers. Therefore, after much evaluation, we proposed a minor
restructuring of the Permits work area in last year’s budget. At that time, only one portion of the
request, the reclassification of the Permit Specialist to Permit Supervisor, was approved.
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With that reclassification came additional job duties and the requirement for this position to
obtain Residential Plans Examiner certification through ICC. The Permits Supervisor is
responsible for the review and approval of all:

- New single family and two-family construction

- New multifamily/row housing/townhome construction

- Additions and alterations to existing single and two-family structures

- Additions and alterations to existing multifamily/row housing/townhome structures

- Assisting the other Permit staff with accessory residential permits, such as: decks,
sheds, garages, etc.

The Permit Supervisor position performs other various duties and will enhance the overall plan
review duties. This position will continue to be supervisory to the Permits Tech | and Permits
Tech Il (current Permit Clerks) positions as well as the Administrative Clerks (PSB Front Desk).

There are some duties of the former Permit Specialist position that are not being assigned to
the Permits Supervisor position. These duties are mostly being performed by one of the Permit
Clerk positions. Therefore, it is proposed that the position of Permit Tech Il position be created.
This position would essentially be responsible for most of the duties of the previous Permit
Specialist position. This position would be required to obtain certification as a Permit Technician
through the ICC. We envision that this would be a promotional opportunity for our longest-
tenured Permits Clerk, who has already obtained the requisite certification and is doing most, if
not all, of this work currently. This structure allows the existing established duties to be
maintained with additional responsibilities assigned, allowing for growth in work volume and
equity in workload.

We are then proposing that the remaining current Permits Clerks’ positions be reclassified to
Permit Tech I. ICC certifications for this position would not be required though encouraged.
Work would be distributed evenly among the two Permit Tech | positions with both positions
scheduling inspections and issuing Mechanical, Plumbing and Electrical permits along with the
myriad of additional duties assigned to the positions. The work of the current Permits Clerks will
be maintained within the Permit Tech | positions while recognizing that the opportunity for cross
training, covering for absent staff members and maintaining work flow will be more prevalent
and enhanced.

The remaining component to this restructuring request is to convert our 0.43 (Permit Clerk)
position to a 1.0 (Permit Tech [) position. Allowing the position to be become fulltime will better
assist in achieving the goals of the restructuring, such as cross training and work equity, in-turn
enhancing customer service.
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From the time that | began working for the City, | have believed that there were more efficient
and effective ways to process the workload of the Permits work area as each position performed
very specialized tasks and little crossover existed. However, when the pace of construction is
as furious as we have experience during this time, it is difficult to set aside time to examine the
process and develop alternatives. With the sustained and steady increase in workload over the
past decade, it became imperative that we examined the work area structure. Therefore, | asked
our Chief Building Official, Jeff Junker, and our Plans Examiner, Jeff Harden, to examine the
processing and staffing and come up with some improvements to more efficiently serve our
customers. This proposal is the result of approximately four years of examination and work. We
believe this minor restructuring will provide a vast improvement to the Permit workflow.

In summary, for the Permits work area we are requesting the following restructuring:

Current Title Proposed Title Required Certification Current Proposed
Paygrade | Paygrade
Permit Supervisor | Permits Supervisor Residential Plans Examiner | N11 N12
Permit Clerk Permit Technician Il Permit Technician N6 N10
Permit Clerk Permit Technician | None N6 N8
Permit Clerk (0.43) | Permit Technician | (1.0) None N6 N8

This minor restructuring allows for a more efficient, effective and equitable structure for workflow
in the Permits work area. It also allows for some upward movement within the work area, which
has not previously existed. We have completed and provided the appropriate personnel request
forms.

Building Division — Inspections

The Community Development Department currently has six building inspector positions,
consisting of a Building Inspections Supervisor, who supervises four Combination Inspector Il
positions and one Combination Inspector | position. The Inspections staff works hard to process
the high volume of inspection requests. The number of inspections performed has increased
steadily and significantly over the past decade or so. With the additional Combination Inspector
position granted in the FY 2021 budget the Inspections work area is now back to the same
staffing level as 2007 — during that same timeframe the number of inspections performed have
guadrupled. The inspectors have performed 23,953 inspections in 2021 through the end of
November. That is right on pace with last year’s all-time high number of inspections. We will
likely top 24,000 inspections for the first time in the City’s history. When all Inspection staff PTO
time is factored in, this results in more than 20 inspections per working day per building
inspector.
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While we are not requesting any new Building Inspector positions with the FY 2023 budget, the
need for additional Building Inspectors is always present. We will continue to monitor the work
and may need to request positions in the future.

Building Division — Code Enforcement

As noted previously, the Code Enforcement activity continues to grow in number and complexity
of cases. Code Enforcement currently has four staff — one Code Enforcement Supervisor, one
Code Enforcement Officer Il and two Code Enforcement Officer | (one existing and one
beginning January 1, 2022). Generally, the Code Enforcement Officer Il positions focus on
rental inspections and the Code Enforcement Officer | positions focus on nuisance abatement
and code enforcement activity. We anticipate that the current Code Enforcement Officer | will
attain the required certifications this year to allow for her promotion to the Code Enforcement
Officer Il position. At that point, we will have two Code Enforcement Officer Il positions focusing
on rental inspections and one Code Enforcement Officer | focused solely on nuisance
abatement and code enforcement activity.

We are not requesting any new Code Enforcement positions with the FY 2023 budget. We
would like to take this year with the newly provided position and monitor the workload in both
nuisance abatement and rental housing inspections. We will continue to monitor the work and
may need to request positions in the future.

Non-Personnel

No non-personnel request this year.

Non- Department Personnel

The Municipal Utilities Department is submitting a personnel request for a full-time Engineering
Tech Il position for FY 2023. The request is being submitted as a “joint” request with the
Community Development Department. It probably makes more sense for the position to be a
Municipal Utilities position as it will office in their work area and will be supervised by Municipal
Utilities staff. The reason for the “joint” request is to express the importance of the position not
only to the Municipal Utilities Department, but also to the Community Development Department.
This position will perform work that impacts several Departments and will greatly benefit the
workflow of the Community Development Department. Ultimately, the work that will be assigned
to this position will help multiple Departments at the City provide better service to our customers.
The Community Development Department fully supports this request.
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Conclusion

We are not making any new personnel or non-personnel request this year. We believe that the
minor restructuring proposed in the Permits work area is extremely important and therefore we
wanted to focus our efforts on that request this year.

Thank you for the opportunity to submit this year’s budget memo. Even though the Community
Development Department budget is small, comparatively speaking, we do appreciate the ability
to be able to provide input to you regarding the Department’s activity. If there is anything further
that you need from us, please do not hesitate to let me know.
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MEMORANDUM smitchel@ankenyiowa.gov

TO: Jennifer Sease, Administrative Services Director
FROM: Sam Mitchel, Library Director

DATE: December 6, 2021

RE: FY 2023 Budget Memorandum

Mission

The Ankeny Kirkendall Public Library continues its mission to be a welcoming and inclusive
community center of learning experiences, entertainment, interaction and connection. The library
enhances community members’ lives by offering to support and nourish the community’s spirit,
imagination, and culture; providing opportunities for growth and success; contributing to the growth
and development of families and children; and supporting the economic vitality of the community.
The library provides equal access to quality information services, programs, and resources to all
members of the community.

Review

The Library Board of Trustees and staff have been at the new building for over a year.
Unfortunately, last fiscal year, COVID-19 continued to have an impact on library services with
occupancy limitations as well as little to no in-person programs. Staff, however, stepped up to the
challenge again by continuing curbside service, providing virtual programing, and offering unique
services such as activity kits. There were 201,589 patron visits and 514,425 overall circulation
compared to non-COVID impacted FY19’s statistics of 264,782 visits and 616,863 circulation.
Despite the restrictions, FY21, was at least 75% of pre-COVID statistics. The library expects that
as COVID ends and library services and programs fully resume numbers will increase
exponentially. This is already occurring into FY22 and will continue as Ankeny grows.

Major projects in FY21 were updates to the time/print management system, library calendar, and
room reservation. These technology replacements were welcomed by patrons and staff. The prior
time/print management system caused numerous issues and frustrations. Replacing it with TBS
has improved customer interactions significantly. Library Market combined two previously
independent resources into a singular, more-functional resource. Library Market has also given
flexibility to staff as they no longer have to take registration for programs by hand, but can utilize
the online calendar system. The room reservation also prevents rooms from getting double-booked
between programs and reservations.
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Trends and Issues

The budget requests reflect the Board of Trustees and staff’s efforts to carry out its mission, namely
providing excellent resources and programs with excellent customer service for the community.

Respondents to the library’s recent strategic plan survey relayed that 69% view the library as very
or extremely important to their households, and 95% view the library as important for the
community. There were, however, an overwhelming amount of responses indicating that many are
unaware of the library’s offerings. There continues to be a desire to add more unique programs for
all age groups at diverse days and times without sacrificing current well-attended programs.

In order to respond to the community’s desires, the Board of Trustees and staff compared its
budget, organizational structure, collection, and programs to like-sized communities, specifically
West Des Moines and Ames. In each category, Ankeny’s library paled in comparison.

The continued growth of Ankeny makes it imperative to meet patron expectations by:
Increasing expenditures and shifting current funds for:

e Publications: shifting funds from a current line item to have a dedicated line item for
marketing materials

e Communication Services: moving outside ongoing funding to operating budget for Wi-Fi
hotspots

e Travel: offering staff development with ability to attend non-local professional conferences

e Special Programs & Events: offering more unigue opportunities from outside performers

e Special Programs & Events Supplies: moving outside ongoing funding to operating budget

e Multimedia Materials: investing in and enhancing digital audio and e-book collections

e Online subscription databases: maintaining pertinent resources from loss of state funding
and moving outside ongoing funding to operating budget

Adding staff and reclassification:

e Circulation Manager (Reclassification): acknowledging and addressing salary discrepancies
between similar managerial positions

e Communications Coordinator: ability to increase marketing and communications for library
resources, services, and programs with a dedicated staff member

e Lead Library Associates: ability to provide customer consistency and a go-to person with a
deeper knowledge and skillset particularly on nights and weekends.

e 2" Adult Services Librarian: ability to offer additional programs at diverse days and times

The budget requests are a direct reflection of the Ankeny community’s desires for library resources,
services and programs as identified in the community survey and strategic plan, plus a step towards
making the library more comparable to other similar-sized metro libraries.
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MEMORANDUM
To: Jennifer Sease, Administrative Services Director
From: Amy Baker, Communications Director

CC:  David Jones, City Manager
Mike Schrock, Assistant City Manager

Re:  FY 2023 Budget

Introduction

The Communications Department is extremely busy. We support all departments within the city
providing communications, marketing, event planning, community relations and more with just
two staff members. 2021 brought on many challenges with the ongoing pandemic, facility changes
and a staff member out for 3 months on medical leave, however we continued to provide high
quality support to all departments to accomplish the goals set by the City Council.

2021 accomplishments:
e Updated social media policy for staff, appointed and elected officials.
e Created educational tools for staff regarding 1** amendment auditors.
e Completed the 2021 Biennial Citizen Survey.

e Developed a communications strategy for the Albaugh Family Senior Community Center.
This included developing a new brand and building a microsite within the current
ankenyiowa.gov website as well as a social media campaign, posters and internal
communications.

e Planning and execution of Albaugh Family Senior Community Center grand opening.

e Wrote, designed, and published two 32-page City Guides delivered to all households in
Ankeny.

e Professional photography created including beauty shots of Ankeny as well as Parks & Rec
programs.

e Created a new recruitment video for the Police Department.




e Created a video to celebrate employees with milestone anniversaries in lieu of the
Employee Luncheon.

e Created an awards video for the Police Department and assisted with the Council
presentation.

e Created educational video for the Fire Department about cigarette butts starting fires.

e Created a series of three Parks & Recreation videos called Playtime with Parks & Recreation
featuring fun activities for kids.

e Created a video to promote the summer reading program.

e Continued work on the ankenyiowa.gov website. It saw a 32% increase in visitors this year;
moving from 240,716 visits in 2020 to 405,415 visits in 2021.

e Social media audience continues to grow:
o Facebook — 8% increase in fans over last year, 22,674 fans, 6,439,227 impressions
o NextDoor — 14,669 verified residents in 92 neighborhoods
o Twitter — 8,026 followers, an increase of 1.5% over last year

e Moved the annual Mayor’'s Tree Lighting to its new location in the District at Prairie Trail
and made the event the finale to Dazzling in the District. This was a partnership with DRA
Properties. All planning and organization of the tree lighting and fireworks was done by the
Communications Department. Also, collaborated with the library on its participation in
Dazzling in the District.

e The Communications Department partnered with the Uptown Association to provide
Winter Wonderlights, a drive-thru holiday light experience throughout the Uptown
business district including AMP. We also held a pop-up event with live reindeer attracting
over 500 people.

e Managed a successful media relations program, sent 82 news release as of 12/7/21.

e Continued focus on employee communications/engagement. We featured over 44
employees in the weekly spotlight, sent 54 weekly newsletters.

e Created an online employee store for City of Ankeny apparel.
e Planned and executed Employee Tailgate/appreciation picnic in September.

In progress and upcoming activities

e Creating a new website with a new developer with the ability to create real microsites for
our specialty departments.

e Communicate and identify opportunities from the 2021 Biennial Citizen Survey




e Create and implement marketing strategies for Economic Development, Otter Creek Golf
Course, library and Parks & Recreation departments.

e Developing new brand and marketing campaign to promote new summer concert series.
e Working with HR to develop a recruitment strategy for hard to fill positions.
e Focus on telling our stories through videos for both internal and external audiences.

e Focusing on communicating the Capital Improvement Projects to our community on an
ongoing basis.

e Assisting Police and Fire departments with a recruitment strategy and marketing plan.
e Working with HR to develop and implement a new employee orientation.

FY 2023 Initiatives

The Communications Department will continue to provide support to departments to accomplish
the goals set by the City Council. In addition to general communications, we would like to focus
on marketing our revenue generating programs in FY 2023. Given the current workload for our
staff of two, we need to add a dedicated marketing professional to help market our programs
successfully. Departments do not have dedicated marketing specialists and there is room for great
improvements with a focused effort. This would include adding social media channels for
departments such as police and fire with a focus on recruiting in addition to providing more
oversight to those who have accounts but don't fully utilize them such as Otter Creek and the
library. We have the need for a videographer/graphic designer as well. We have so many video
opportunities but do not have the staff or budget to fulfill the need. All of our video work is
contracted out and the majority of our high-level design work is on contract. We would like to have
a communications focus as well as a marketing focus. Our current staffing situation does not allow
for this.

We continue to enhance the ankenyiowa.gov website within our limited capabilities with our web
provider. We have researched new web providers and found solutions to lower our annual costs
while providing a new and improved website. A new web provider would also allow us to build a
new website and real microsites for our select departments, texting service, and provide online
payment solutions.

The Communications Department will continue to build relationships with the media, its employees
and numerous other stakeholders to ensure people are knowledgeable of the efforts that are
occurring within and by the City. The Citizen Survey results showed our satisfaction rate regarding
public information decreased significantly in 2021. We will find ways to improve this score and
provide improved communication to our residents.




FY 2023 Budget

The proposed FY 2023 budget for Communications will need to be increased to support the two
staff members | am requesting as well as the funds to cover a new website provider and a marketing
budget necessary to implement marketing strategies.

Additions to FY 2023 budget:
e Graphic design specialist - $$95,490
e Digital marketing specialist - $104,648
e New website provider - $30,000 — a new provider would allow us to eliminate the need for
Site Improve and Catchwind, saving over $5,000 a year. In addition, our annual
maintenance/hosting fee would be reduced from $8,400 to $4,000 annually.
e Marketing budget - $10,000

Thank you for supporting the Communications Department. We are looking forward to taking the
Communications Department to the next level with the addition of staff that we desperately need.
We plan to continue to support the exciting new projects in FY 2023, strengthen the Ankeny brand,
implement new marketing strategies, as well as continuing to build and protect the reputation of
the City. If there are any questions regarding the Communications Department’s FY 2023 budget
requests, please contact me at 965-6414 or abaker@ankenyiowa.gov.

Respectfully submitted,

Amy Baker
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TO: DAVID JONES, CITY MANAGER
MICHAEL SCHROCK, ASSISTANT CITY MANAGER
JENNIFER SEASE, ADMINISTRATIVE SERVICES DIRECTOR
FROM: NICK LENOX, PARKS & RECREATION DIRECTOR
DATE: DECEMBER 2, 2021
RE: FY23 PARKS & RECREATION BUDGET MEMORANDUM

In 2021 and throughout the pandemic, the Parks & Recreation Department has been an
essential partner in supporting community wellbeing and reopening efforts. Through new health
and safety guidelines, we were able to provide safe spaces for our community to exercise,
compete, gather in socially distant ways, find peace among nature and most importantly, have
fun. While the Centers for Disease Control and Prevention reports that the risk of exposure to
COVID is low for children, research makes it clear that, compared to adults, children are more
vulnerable to the emotional impact of traumatic events that disrupt their daily lives. Now more
than ever parks, playgrounds, facilities, trails and greenspaces are needed to support physical
and mental health. Our department is proud to be delivering these fundamental and essential
services to support our community.

Celebrate Success

The City of Ankeny Parks & Recreation Department continues to “bring the community together
through our clean and safe parks, quality recreation programs, connected trails and well-
maintained facilities”. A brief overview of some significant accomplishments in 2021.:

v' Completed the Older Parks Assessment and Renovation Plan. Adopted in 2016, this
plan included over $1.3M in improvements to renovate existing parks and facilities.

v" Park development projects included: installation of The District playground, Phase 2
Construction of Centennial Park, trail construction and shelter installation at Wildflower
Park, Village Park trail reconfiguration, Hawkeye Pond dredging project, renovation of
Sunrise, Sunset and Otter Creek ballfields, installation of agility equipment at the Dog
Park, Lakeside Center drive asphalt overlay and relocation of the Ankeny Community
Garden.

v Successfully opened and operated Cascade Falls and Prairie Ridge Aquatic Centers;
transitioned to online membership sales and completed more than 2,700 learn-to-swim
lessons for the community.

v" New recreation program offerings included Art Camps, Safe@Home, Ballroom Dance,
Real Food 4 Kids Cooking Club, Mad Scientist Kit, Spirit League Adaptive Program,
lowa Rush Soccer Camp, Basketball Skills and a Valentine’s Craft Kit.

v" Implemented Phase 2 of the Parks Maintenance Facility Renovations. Improvements to
the original engineered 50'x130" metal building included: interior work construction of
new offices, restroom facilities, locker rooms, lights and break room; exterior work



included new doors, windows, wall panels, roof and the addition of a customer parking
lot.

v Successfully bid and started construction on the High Trestle Trail Extension Project
over Oralabor Road.

v Prairie Ridge Sports Complex accomplishments included the renovation and drainage
installation on soccer field #32, as well as the completed construction of a fifth tee ball
field.

v Otter Creek Golf Course set a record at the renovated course (2009) with 33,426 rounds
played. Additionally, the course hosted the USGA Mid-Amateur Qualifier, lowa Girls High
School State Championship and lowa Community College Women’s Regional.

Administration

People are the most important resource in any organization. The one overarching concern
throughout the Parks & Recreation Department has been our lack of ability to hire and retain
seasonal positions. Across the country employers are struggling to fill open positions, and
Ankeny is not immune to the struggle. We rely on over 300 seasonal staff to help maintain,
supervise and run our programming and facilities. Even when people are hired, many quit soon
after. Fulltime staff are being left with the burden and strain of continually going above and
beyond to make programs run, keep facilities open and sites maintained. These impacts can
adversely affect our ability to attract and retain the best employees and have a detrimental
effect on productivity. As we all want to be valued for our work, it’s vital to recognize and reward
both fulltime and seasonal employees for a job well done. We are appreciative of City
Administration’s open conversations with helping us better address our staffing concerns and
continually working towards Ankeny being an employer of choice. If staffing shortages continue,
it is highly likely that some of our facilities will need to have shortened hours, and where
necessary, reduce our services.

We are very excited for the groundbreaking ceremonies and opening of the Albaugh Family
Senior Community Center in December. Construction is nearing completion and staff has been
very busy finalizing all of the operational details with Polk County. This new facility will support
and enhance the health and wellness for both residents and the surrounding communities for
generations to come.

The indoor sports facility needs assessment/feasibility study was launched in 2021. The study
will help determine the feasibility of building and operating an indoor sports facility to support
current and future Parks & Recreation programming, as well as general community use. The
study includes a market and demand analysis that evaluates the need and demand for indoor
recreation/space. The report assesses the City’s market conditions/relationships that could
impact the projected uses of this type of facility as Ankeny continues to grow. We have received
a final draft document and will soon be bringing the study’s results and recommendations before
City Council.



Parks & Facilities Maintenance

Public parks contribute to the overall quality of life in our community. Parks maintenance
workers perform a variety of tasks that keep public parks clean and safe for use. Within the
Parks Division we continue to maintain additional miles of trail, park acres, detention basins and
facilities.

High Trestle Trail Extension Project - this project included construction of a 10’ PCC trail along
old railroad grade and an overpass on Oralabor Road. This unique trail project will directly
connect three regional trails together in south Ankeny. The preconstruction meeting was held
June 21 with work beginning shortly thereafter. Currently, the project is approximately 30%
complete with the embankments formed and the abutment framing and driving of pilings set to
begin.

Phase 1 of the Park Maintenance facility renovations have been completed, which included a
new 50’ by 80’ insulated metal addition (four bays) to the west side of the existing building and
expansion of the asphalt maintenance yard. Phase 2 began construction in 2021 and is nearly
complete. The addition and renovations to the existing facility will exponentially increase our
efficiency and effectiveness to meet the community’s needs well into the future.

As Ankeny continues to grow, we accept the challenge of often having to do more with less
while providing a safe work environment for our employees. All of the maintenance tasks we
complete, no matter how small, are important to our residents. We are very reactive to all of the
city-wide department requests and work orders, which in turn doesn’t allow us to spend as much
time as we would like to working in our park system. We hope to add a groundskeeper position
this coming year to improve the lawn care and groundskeeping throughout the city. Our exterior
appearance to the community is just as important as other critical aspects. We need to increase
our regular maintenance and create safer parks, facilities and that all-important first impression.

2022 Priorities:

Bellagio Park construction

Expand the Facility Maintenance Division

Contract bids/renewals for several maintenance agreements
Replace Lead Maintenance Technician

Detention basin maintenance

Rock Creek trail and native plantings project

Phase 1 Des Moines Street Park construction

Cherry Glenn ballfield construction

Otter Creek Golf Course

The 2021 golf season witnessed a huge bounce back and record numbers after periodically
closing in 2020 due to COVID. There was a record 33,426 rounds played at Otter Creek this
year, 12,593 more rounds than in 2019. Golf outings and league numbers also contributed to
record green fees and nearly 26,000 cart rentals. Our golf fleet is heading into its fifth and final
year. All carts have been serviced this season and the batteries were replaced (under
warrantee), if needed. We will begin looking into bidding and replacing the carts and Visage
GPS system at the conclusion of the 2022 season.



Due to COVID, the Pinnacle Club had capacity restrictions and mask mandates from January-
May. The Pinnacle Club lost a total of 13 banquets due to this and one of our bigger weekly
renters. This resulted in a total loss of 65 banquet events and $12,375 of banquet room rental
revenue. The Tin Cup Bar & Grille opened on April 5™ with half capacity restrictions in place.
On the positive side, we opened with a full menu and implemented an online ordering website
through Ordereze. This new online ordering system helped eliminate phone orders in the Tin
Cup when our wait staff was busy on the floor waiting tables or helping golfers with
concessions. There was a total of 165 online orders through the Ordereze website this year,
with 17 positive reviews submitted. Food sales from the Tin Cup were the highest in the
restaurant’s history with a total of $109,672, up from $94,279 in 2019. Alcohol sales also
increased to $276,832, compared to $196,107 in 2019.

Comparatively, this summer was hot and dry. We pumped approximately 32 million gallons of
water from the creek and wells at the Talons of Tuscany, about the same number as last year
and well below the 44 million gallons we are allowed by the lowa Department of Natural
Resources. In a preventative maintenance measure, this fall we will be pulling the water transfer
pump to have it refurbished. This process will help prevent future breakdowns, lower electrical
costs by making it more efficient and prolong the life of the equipment.

Otter Creek is positioned well for the future. Our golf course is one of lowa’s best. People enjoy
the layout and the great course conditions. COVID brought a resurgence back to the golf
industry and we have seen improved numbers with play and driving range use. Otter Creek Golf
Course was able to finish FY21 with revenues exceeding expenditures by $337,975.

2022 Priorities:

¢ Replace golf cart fleet and GPS monitoring system

¢ Replace existing security cameras

e Increase exposure with no cost marketing (social media and website campaigns) for
Pinnacle Club events to increase bookings, with an emphasis on weddings, including the
new patio rebuild and the addition of wedding ceremonies.

¢ Continue to protect sensitive areas and respect neighboring golf course property owners
Contract outside design consultant to provide preliminary renovation recommendations
for the Pinnacle Club and Tin Cup

e Preventative maintenance to recondition both irrigation pumps and motors

Recreation & Culture

The COVID pandemic continues to take a heavy toll on the world of sport, both in the
professional and in the recreational spheres. After a splintered 2020, the Recreation Division
has seen a welcome increase in participation numbers across its programming in 2021. While
overall numbers are up across the board, the lasting impacts of the pandemic will be around for
a while as we continue to navigate current conditions and safety recommendations. The
biggest key for the Recreation Division in 2021 is that programming has returned, and we are
seeking new and different ways to grow offerings and participation numbers.

The largest revenue categories within the division fall along the three lines of youth team sports,
adult sports, and specialty programming. The following charts show our number of participants
during the 2021 campaign, in comparison to 2019, to compare what lasting impacts there may



be from the onset of the pandemic in 2020. Notice that youth program numbers have
rebounded, while many of the adult offerings have failed to see the same bounce-back. Youth
basketball was the first sport we offered to return from the pandemic, as it began with a
shortened season in February.

YOUTH TEAM SPORTS 2019 Participants 2021 Participants
Soccer 898 1229

Girls Fall Softball 373 456

Tee Ball/Blast Ball 841 944

Tennis 285 371

Basketball 1800 1129

Volleyball 242 155

ADULT SPORTS 2019 Teams 2021 Teams

Sand Volleyball 157 99

Softball 98 85

Indoor Basketball 57 15

Indoor Volleyball 75 34

SPECIALTY PROGRAMS 2019 Participants 2021 Participants
Youth Triathlon 133 206

Parkour 145 235

Lacrosse Camp 25 47

Martial Arts 219 331

The good news is that much of the demand seen prior to 2020 has returned, specifically for
youth programming. Conversely however, the availability of indoor space continues to be less
and less. As the Ankeny Community School District continues to grow, it too utilizes more gym
space, causing additional restrictions of available hours, especially at the four middle schools.



As the 2022 youth basketball season begins to take shape, many of our oldest divisions are
having to practice at elementary school gyms and not middle school gyms (as they have in the
past) due to availability, which in turn leaves less space for the younger divisions to practice and
fewer options for community gym lottery participants.

2022 Priorities:

o Competitively hire and retain seasonal staff

e Prioritize the needs of Ankeny residents to ensure that successful programs and
activities are supported in the new Community Center
Host a weekly public special event at the AMP site to better utilize the facility

e Installation of a security camera system at the Hawkeye Sports Complex and Miracle
League concession stands

e Purchase new tables for the Outdoor Education Center

Aquatics

Ankeny Aquatics opened its doors on time after a fractured 2020 season. Cascade Falls and
Prairie Ridge Agquatic Centers opened May 29" with capacity restrictions (1,200 at Cascade
Falls and 600 for Prairie Ridge), but by June 20", the restrictions were lifted as pandemic
conditions improved. We continued with the additional daily cleanings throughout the season
that were established in 2020 as precautionary safety measure to combat COVID. As the
season progressed and weather cooperated, we had record admissions and concessions
numbers, sold 3,911 season passes, and provided swim lessons to more than 2,700 children
and adults. The community and surrounding cities were excited to have a sense of normalcy
and once again go to the facilities that they have come to enjoy.

New for 2021 was the sale of online aquatic memberships. This process has been discussed
and vetted with staff and our software provider for a few years now. Before its launch, we
wanted to make sure that it would fit and meet the needs of our community and department
operations. Overall, we received a lot of positive feedback for providing the new service. The
process greatly reduced the amount of people coming into the office during the pandemic and
made it convenient for patrons to purchase a pass without having to make an extra stop.

Our facilities saw quite a few improvement projects and repairs in the fall of 2020 and spring of
2021. The derecho in August, 2020 led to unplanned repairs on the swirl bowl shade structure,
three shade canopies, a light fixture for the rec pool, new fascia for the Cascade Falls entrance
and the replacement of shade umbrellas for Prairie Ridge. The first planned and very large
project was painting the two flume slides and kiddie slide at Cascade Falls, which improved their
coloring and interior gel coatings to appear as new. Additionally, this fall we successfully bid and
painted the lazy river at Cascade Falls, which is on a four-year maintenance rotation with the
other bodies of water.

The Prairie Ridge Aquatic Center resurfacing project was initially bid in 2021. However, given
the amount above the engineer's estimate and the lack of additional competitive bids, staff
recommended that this bid be rejected and the project be repackaged with the intent of
obtaining multiple competitive bids. One scope item that contributed to the high bid is the depth
of the surfacing removal that was specified. A thinner depth of removal can be expected to yield
a lower bid price, yet still provide a lasting product.



The City of Ankeny has an active community that appreciates and continues to desire more
programming and opportunities at Prairie Ridge and Cascade Falls Aquatic Centers. We were
able to operate at cost recovery this season, with revenues exceeding expenditures by
approximately $270,000. This net profit supports the general fund and lessons the overall
subsidy of the Parks & Recreation Department.

2022 Priorities:

e New paint on the Prairie Ridge slides, including two flume slides and the family slide

o Replace chairs at Cascade Falls and Prairie Ridge Aquatic Centers

e Increase lifeguard training programs to help ensure appropriate staffing levels and
develop new team members within the community

¢ Replace three slide landing pads at Cascade Falls and two slide landing pads at Prairie
Ridge

e Replace Diamond Brite pool surface at the Prairie Ridge Aquatic Center

Prairie Ridge Sports Complex (PRSC)

In 2020, COVID implications canceled the spring seasons for Little League, Rush Soccer Club
and Lacrosse. Scheduled practices, games and tournaments were able to start as scheduled
this year. Daily events weren’t as high as we anticipated them to be when it came to field usage
by the local clubs but the tournament trend continued to remain strong again this year. We
averaged approximately 47 events per day, an increase from 39 events per day in 2021 and
scheduled a total of 5,166 practices and 4,933 games. Below is a brief snapshot of events and
program numbers from 2019-2021.

PRSC YEARLY EVENTS 2019 2020 2021
Total Scheduled Games 6,672 3,163 4,933
Total Scheduled Practices 5,548 3,359 5,166
Total Scheduled Events 12,220 6,522 10,099
Average events per day 56.6 39.77 46.75
Total Tournaments 40 28 40

Construction of a fifth tee ball field was completed at the complex. With the growth of Little
League and an increase in younger participation numbers, an additional tee ball field at the
complex will alleviate some of the current congestion. Little League’s season runs from mid-
April through June. Currently, with a large number of participants in the lower levels (utilizing
tee ball fields #12 - #15), Little League needs to schedule games on fields #1 - #4 (baseball
fields) that typically would utilize a skinned infield. By adding a fifth tee ball field, 15 pre-little
league games a week will no longer need to be scheduled on fields #1 - #4. Over a nine-week
season that equates to 135 games of wear-and-tear on the turf infields. This improvement was
driven and requested by Little League and they are very happy and appreciative with the final
product.



The new groundskeeper position finished his first full season at the complex this past June. This
position requires the ability to perform specialized job functions specific to baseball, softball,
soccer, lacrosse and football programs, including turf health/cultural practices, maintaining
irrigation systems, running and repairing minor equipment and ensuring safe field conditions.
The welcomed addition of this position helped reduce weekly overtime hours and alleviated the
number of weekends that fulltime staff are currently working March-November. The positive
impacts it not only had on the maintenance of the complex but morale of the employees was
instantaneous.

2022 Priorities:
e Complete installation of softball shade/safety canopies
Paint foul poles and field goal posts
Paint and repair exterior doors
Install bottle filling stations at softball and football concessions
Better identify current and future needs related to increased use of the athletic fields

Hawkeye Sports Complex

The spring adult leagues started on schedule in April & May for the 2021 campaigns. A few
modified rules were still in place due to COVID and participation numbers rose significantly in
the spring compared to 2020. Fall numbers did rise slightly compared to 2020. We were also
able to open programming for our Miracle League participants this year for both seasons.
Overall, participation numbers for adult sport leagues have yet to recover from pre-pandemic
levels.

We continued to use modified rules/procedures to mitigate risk associated with COVID. We kept
the separate home plate runner’s line to reduce person to person contact. We also cleaned and
sanitized more touch points in and around the concession stands. From 2020 to 2021, our total
number of adult teams increased by 78%; numbers were still down 45% from 2019 however.
While our total revenue was up significantly from 2020, our expenses are the highest they have
ever been. The bulk of this can be attributed to a strained supply chain and rising product costs.

The two biggest challenges the complex continues to face are capacity and maintenance. Both
softball and sand volleyball leagues were annually rising in numbers before the pandemic hit,
but registration in all leagues leveled off as the increased team numbers pushed game times
into the ten o’clock hour. There have been teams in both softball and sand volleyball who are
defecting to other city/organization leagues that offer better flexibility in terms of what night and
time you are able to play. Maintenance costs are the second area of concern. Whether referring
to softball fields or sand volleyball courts, maintaining areas of play is costly and time-
consuming in terms of both payroll and material costs. The best method of preservation for
these high-use areas is to annually budget for increased maintenance costs. Replacement of
equipment and additional maintenance materials are common in an outdoor environment like
this that sees heavy use not only from league play, but also general community use outside of
official league hours.

2022 Priorities:
e Repair and replace fencing at complex



FY 2023 Budget Priorities

With Ankeny’s development not slowing down in the foreseeable future, we need to continue to
reinvest in our employees and provide them the resources to keep performing at a high level
and within capacity. The following represents a prioritized list of the key supplemental requests
submitted:

1. Personnel: Creating a strong and wholesome working environment all while meeting the
public’s needs for services and facilities is vital when supporting personnel. The Parks &
Recreation Department staff continually go above and beyond expectations to make
certain that safety, programming, and our facilities are being maintained and operated
for the community at a high level.

Below is a list of personnel forms being submitted to recognize current staff and increase
support for our Department’s goals and priorities:

Cultural Arts Coordinator

Park Maintenance Technician - Groundskeeper
Parks Project Manager

Essential Department Internships

Park Tech Il Promotion

Groundskeeper Il Promotion

Asst Greenskeeper at Otter Creek Golf Course

2. Replace #653 Jacobsen AR-522 Mower: This unit was purchased in FY17 and has
2,985 hours on it. In 2020 and 2021 over $9,900 worth of repairs were completed on this
mower. The total spent on repairs to this mower is now at $16,000 in 5 years. When
converting the mowing of the fields to in-house, the mower was proposed and put on the
5-year equipment reserve program. This mower was ordered on 5/31/16. This mower is
used to mow 25 acres of soccer and football fields three times per week. Total 75 acres
per week. The mower is used for 24 hours per week during the growing season and
approximately 550 hours per year. If this mower is replaced in FY23 it will have
approximately 3,300 hours on it at the time of trade-in.

3. Replace #610 ¥2 Ton Pickup: Unit #610 is listed as “needs immediate consideration for
replacement” on the city vehicle equipment rating spreadsheet. This is a 2014, two-
wheel drive, % ton pickup with 105,000 miles and a salvage title due to its condition.
Unit #610 is a “front-line” vehicle that is used every day, all day by our maintenance
staff. This unit checks our parks and facilities garbage cans on a daily basis year-round
in our parks system. Additionally, with the salvage tag, Central Garage emphasized that
this vehicle needs immediate replacement.

4. Progressive Pro Flex 120 Mower: The 2010 Progressive Pro Flex mower is our main
large area rough mower. While it doesn’t have an hour meter on it, the tractor we use to
pull it has over 5,000 hours so it has to be close to that as well. The Pro Flex does a
great job mowing rough areas and covers a lot of terrain each day. All rough areas on
the course are mowed once a week, in addition to two adjacent neighborhood parks (this
is approximately 35 acres). Each fall we aerate fairways and this mower is able to



cut/process aeration cores. This is the best way to clean-up after the routine
maintenance. Staff is proposing to trade the 1999 Jacobsen 5111, as it is no longer a
reliable mower.

Replace #607 % Ton Pickup: Unit #607 was listed for replacement within another
department in 2020 and then we inherited it to compensate for our vehicle shortage after
adding a staff person in 2019. This unit is listed on the Vehicle Equipment Rating
spreadsheet as “needs immediate consideration for replacement”. This is a model year
2005 with 75,000 miles on it and was due to be replaced within another department two
years ago. The replacement for this vehicle would be a new % ton 4x4 pickup with a
standard cab and 8’ box. It would be primarily used for housing maintenance supplies for
our aquatic facilities during the spring/summer and staff transportation for multiple duties
during the fall and winter months. This is considered a “front-line” vehicle for the parks
division.

Replace unit #652 Toro 7200 Groundsmaster: Unit #652 serves as the main mower
for the baseball and softball fields at PRSC and Hawkeye Park. This unit currently has
over 2,440 hours on it. On average, this unit is being used 30 hours a week to mow 60
acres of turf. In the winter months it is switched over to a snow plowing unit that is
utilized by the Parks Department to plow city building entrances and 4-foot city owned
sidewalks. It is the only piece of equipment that is able to plow 4-foot sidewalks. This
unit has a cab and trac system along with a snow blade and snow blower that are
specific to this unit and will not be traded. The trac system was replaced in August 2019
for $5,000. Staff recommends that the mower not be traded and transferred to the Park
Maintenance Division for snow removal operations. The transfer unit would be kept as a
primary unit for snow plowing operations in the winter and in the summer months the unit
could be used as a mower to help Park Maintenance when areas are missed by the
mowing contractor and/or as a backup mower to PRSC staff during large tournaments
when mowing must be completed in the early mornings before games.

Please let me know if you have any questions or would like any additional information. Thank
you again for your continued support.

Respectfully submitted,

.



A Kf;keny

bringing it all together

Dawn Gean
Human Resources Director
(p) 515.965.6408 (f) 515.965.6416

MEMORANDUM dgean@ankenyiowa.gov
TO: Budget Team

DATE: December 6, 2021

RE: FY 2023 HR Budget Memorandum

Goals and Significant Issues
Goals for FY23:

1) Successfully recruit new staff for all departments approved for FY23.

2) Annual review and update of Employee Handbook and other personnel policies.

3) Evaluate processes to become more paperless.

4) Continue to develop policies and benefits that make Ankeny a desirable top workplace.

Funding for some of the above projects and/or benefits will be needed to complete these goals.
Personnel information
Fiscal Year 2022 Employment Data

Authorized FTE: 340.47

Authorized FT employees: 293

Applications received in CY2021 to date: 3,054
# Perm FT Terminations CY2021 to date: 19
Turnover rate for FT: 6.49%

# New Hires in CY2021 to date (FT/PT/SE): 278
# W-2s (employees) in CY2021: 738

FY22 New Positions Approved-8.12 FTE

Police Sergeant — 01/01/22

Police Sergeant — 01/01/22

Fire Lieutenant — 10/01/21

Code Enforcement Officer | — 01/01/22

Facilities Maintenance Superintendent — 10/01/21
Administrative Clerk (.56) — 11/01/21
Administrative Clerk (.56) — 11/01/21

City Engineer — 07/01/21

Equipment Operator — 07/01/21




*Recreation Specialist PT for Senior Community Center was added for 27.5 hrs per wk
FY22 Replacements Filled-13

Police Officer- hired 8/23/21

Police Officer- hired 8/30/21

Police Records Clerk-hired 7/6/21
Civil Engineer I-hired 8/2/21

Youth Librarian-hired 7/6/21
Planner-hired 8/2/21

Administrative Clerk-hired 8/10/21
Engineering Tech I-hired 8/23/21
Equipment Operator-hired 9/13/21
Utilities Operator-hired 9/14/21

Teen Librarian-hired 10/18/21
Assistant City Manager-hired 11/1/21
FF/EMT-hired 11/22/21

Division Chief-Community Risk Reduction hired 1/3/22

FY22 Current Openings in recruitment process

Police Officers-5

Code Enforcement Officer
Facilities Maintenance Technician
Utilities Operator

Equipment Operator

Customer Service Supervisor

Benefits

For the plan year ending 6/30/21 our medical and dental plans paid out $3,393,080 in claim
dollars (a 9.1% increase from last plan year) and $455,278 in premiums and fees (a 4.75%
increase from last plan year). Employee/retiree/cobra contributions for the same plan year
totaled $654,288. The 7/1/21 Wellmark renewal numbers came in at an estimated 6.4%
increase to the health plan fixed costs. Our current plans with Wellmark are a $750/$1500
deductible PPO plan and High Deductible Health Plan (HDHP) with a Health Savings Account
(HSA). For the HDHP the City contributed half of the deductible $2800/$5600 into a health
saving account for the benefit of the employee. For FY22 we continued to give a 2% reduction
in the premium for employees who participated in the wellness program. We also continued
an online enrollment system for all employee benefits. Employees can view their benefit
elections, watch videos, and find out any information on the benefit offerings anytime of the
year. For FY23 the premium rates for all employees will remain at 10%, or 8% for wellness
participants. We need to continue to cost share the health insurance premiums with employees
SO we engage them to become better consumers of their health care dollars.

Compensation

FY2021 - 7/1/20-6/30/21
Gross wages = $24,395,374

City of Ankeny



Employer paid Health/Dental/Life/LTD = $4,012,698
Employee paid Health/Dental = $509,012

Employer paid Pension Costs = $3,552,374
Employee paid Pension Costs = $1,696,638

For FY22 all pay plans received an across the board adjustment of 2.5%.

It is important that the City continue to ensure that the compensation and classification system
is both internally and externally equitable to recruit and retain quality employees. To do that
we are recommending changes to the existing pay plans for FY23.

Pensions

Municipal Fire and Police Retirement System of lowa (MFPRSI) contributions:

Membership Group Member | Employer Total Rate Increase/Decrease
FY21 Police/Fire 9.4% 25.31% 34.71% +.9%

FY22 Police/Fire 9.4% 26.18% 35.58% +.87%

FY23 Police/Fire 9.4% 23.90% 33.30% -2.28%

lowa Public Employees Retirement System (IPERS) contributions:

Membership Group Member | Employer Total Rate Increase/Decrease
FY21 Regular (01) 6.29% 9.44% 15.73% No change

FY22 Regular (01) 6.29% 9.44% 15.73% No change

FY23 Regular (01) 6.29% 9.44% 15.73% No change

FY21 Protection (13) 6.41% 9.61% 16.02% -.5%

FY22 Protection (13) 6.21% 9.31% 15.52% -.5%

FY23 Protection (13) 6.21% 9.31% 15.52% No change

Unions

All three union contracts (Police, Fire, and AFSCME) were re-negotiated in 2018 producing
five year collective bargaining agreements ending June 30, 2023. Due to the market
comparable data and the cost of inflation in 2021, the City decided to open up negotiations for
the last year, fiscal year 23, of the contracts. Tentative agreements were reached with all three
unions and new wage tables will be effective for July 1, 2022.

Retirement Health Savings (RHS) Program

The VantageCare Retirement Health Savings Plan administered by Mission Square is
designed to help retirees pay for future health care costs through this tax advantaged savings
and investment vehicle. For those who qualify, a portion of the employee’s sick leave balance
will be placed into a retirement health savings plan (RHS) along with the value of any remaining
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vacation time payable at the time of retirement. This money is pre-tax for federal, state, and
FICA. The money can be used after retirement to pay for out of pocket health expenses and
premiums. This will help to bridge the gap until employees are eligible for Medicare. We
currently have 25 retirees active in this program.

A+ Employee Benefit Wellness Plan

Due to the pandemic, we were unable to offer health screenings to employees in 2020 and
2021. We are planning on completing biometric screenings for employees in January 2022.
In October 2019 we had approximately 74% of our full time workforce participate in the health
screening. Employees who participate in the wellness program are required to go through a
biometric health screening, and complete five other voluntary events for the year. If they
complete these requirements they will earn a 2% premium reduction in the cost of their portion
of the health insurance. We continue to offer flu shots and Covid-19 vaccines to employees at
no cost. We also offer lunch-n-learns where employees can be educated on different wellness
topics, although these were limited this year due to pandemic. Employees can also receive a
wellness reimbursement each year for gym memberships, fithess related event fees, weight
loss programs, etc. Return on investment for wellness plans is always hard to determine but
the more time we spend educating and giving our employees the resources needed to achieve
healthy lifestyles, the better the financial condition of our self-funded health plan.

Patient Protection and Affordable Care Act (“PPACA”)

The legislative changes of the Affordable Care Act will have an impact on the City health plan.
In FY16 the City began offering health insurance to our part time employees averaging 30
hours/week or more. We continue to offer the coverage to part time employees with no City
contribution, making it “not affordable” under the Act. If an employee then goes to purchase
insurance from the Marketplace and receives the subsidy, the City will pay the penalty of
$3,000 per individual receiving the credit. To date, no penalties have been imposed.

Plan year beginning 7/1/15 - 29 qualified, O enrolled
Plan year beginning 7/1/16 - 34 qualified, O enrolled
Plan year beginning 7/1/17 - 35 qualified, O enrolled
Plan year beginning 7/1/18 - 34 qualified, 1 enrolled
Plan year beginning 7/1/19 - 33 qualified, 1 enrolled
Plan year beginning 7/1/20 — 24 qualified, 1 enrolled
Plan year beginning 7/1/21 — 36 qualified, O enrolled

The Affordable Care Act imposes a fee on issuers of specified health insurance policies
and plan sponsors of applicable self-insured health plans to help fund the Patient-
Centered Outcomes Research Institute (PCORI). The amount of the fee is adjusted each
year for inflation. IRS Form 720 is filed annually by July 31. These PCORI fees were to
end in 2019. However, in a somewhat unexpected move, Congress extended the Patient
Centered Outcomes Research Institute (PCORI) Fee for an additional 10 years. This means
that the Fee, which expired on September 30, 2019, will continue to apply for plan or policy
years ending on or before September 30, 2029.

Plan year ending 6/30/14 paid $1,810 ($2.00/covered life)
Plan year ending 6/30/15 paid $1,332 ($2.08/covered life)
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Plan year ending 6/30/16 paid $1,422 ($2.17/covered life)
Plan year ending 6/30/17 paid $1,482 ($2.26/covered life)
Plan year ending 6/30/18 paid $1,615 ($2.39/covered life)
Plan year ending 6/30/19 paid $1,821 ($2.45/covered life)
Plan year ending 6/30/20 paid $1,984 ($2.54/covered life)
Plan year ending 6/30/21 paid $2,117 ($2.66/covered life)

The Affordable Care Act established a transitional reinsurance program to stabilize premiums
in the individual market inside and outside of the Marketplaces. The transitional reinsurance
program will collect contributions from contributing entities to fund reinsurance payments to
issuers of non-grandfathered reinsurance-eligible individual market plans, the administrative
costs of operating the reinsurance program, and the General Fund of the U.S. Treasury for
the 2014, 2015, and 2016 benefit years. The transitional reinsurance fee has ceased for
calendar years 2017 and beyond.

Calendar year ending 12/31/14 paid $39,195 ($63/covered life)
Calendar year ending 12/31/15 paid $28,292 ($44/covered life)
Calendar year ending 12/31/16 paid $17,847 ($27/covered life)

We are also required to report the value of employer sponsored health coverage on the W-2.
Continued this year is the reporting to the IRS of minimum essential coverage offered to full-
time employees (those averaging the 30 hours/week). All employees who were offered
coverage will receive a 1095-C form to submit to the IRS with their tax return for 2021. Holmes
Murphy, our broker, has evaluated the impact of several requirements of the Act and will
continue to provide us direction on how to handle these changes.

Summary

Looking ahead to the future many of the same issues occur year to year. The City staffing
needs will continue to grow in all departments with the increase in population and
infrastructure. Advertising dollars will be spent wisely as we continue to use free website
advertising. We will continue to look at ways to be more efficient within the HR department.
Challenges we will encounter include rising health care costs, compensation issues, employee
recruitment and retention, and succession planning for our aging workforce.

| thank you for your continued support of the Human Resources Department.




A\ Kﬁkeny

bringing it all together

Denise Hoy, CMC
City Clerk
City Clerk’s Office

FY2023 BUDGET MEMORANDUM

DATE: December 3, 2021

New Adjustments

2021 has been a hybrid year for the Clerk’s Office. Staff came back to work after working at home
during the highest outbreak of Covid 19. We moved back to City Hall, and we have learned to
thrive in the hybrid world we now live and work in. Staff has been flexible in learning new tasks
such as conducting electronic meetings, our new permitting process, and working with one less
person in the Records Clerk position. They have told me they feel like the Clerk’s Office is running
like a well-oiled machine. They rely on and help each other with tasks as needed, and generally
seem content and happy with their jobs. This makes the Clerk’s job easy!

Permitting & Licensing

Compared to 2020, 2021 shows a notable increase in permitting and licensing. We have worked
through the new processes and continue to tweak them as we go. You can see by the chart
below the number of permits issued in comparison to last year.

Permit 2020 2021
Cigarette 45 49
Beer & Liguor 182 182
Hunting 2 3
Mobile Food Vendors 16 41
Noise 18 32
Peddler/Solicitor 33 79
Solid Waste 7 7
Special Events 17 28
Block Parties 15 31

The online Pet Licensing and Dog Park Pass process has also gone well. The public has
embraced the idea of doing this business online. We have just a few that we help by giving a
paper form and they mail it to PetData. Revenues for Pet Licensing have increased from an
average of $22,000 per year to over $44,000. Outreach by the Clerk’s Office to educate the public
about pet licensing has also helped to increase the number that are now registering their pets.

Records Management

The City Clerk’s Office is responsible for maintaining all public records, which consist of storage,
retention and scanning of official records. Our mission is to provide timely, professional and
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courteous service to the public, City Council, City staff and to provide continued commitment to
innovative processes for information management and the preservation of Ankeny’s history.

The Clerk’s Team is currently working on auditing old files and assuring they are scanned in
DocuShare, our electronic filing system. This gives us permanent, searchable storage, not to
mention frees up space in City Hall by eliminating the need for file cabinets, which have been
shared with other departments.

Public records requests are another job that our office is in charge of. We have noticed an
increase in requests over this past year - 135 year-to-date from 71 requests last year. Currently
we are handling this all manually; however, as demands increase, we may see the need for a
FOIA software to help track these.

City Code

This year we began codifying Ankeny’s newly adopted ordinances monthly rather than quarterly.
This means that the Code is updated 12 times per year rather than 4 times per year. This ensures
that our online code is up to date in a timely manner.

Equipment

The Clerk’s Office maintains/expenses the postage for City Hall and other departments. The
current postage machine was installed in 2008. It has had 2 meters installed -- one in 2013 and
another in 2021. The last meter installed was a previously used unit as the DM400 machine is
no longer made and meters are no longer available. | have also learned that the USPS has plans
to change regulations and this machine will no longer comply. | recommend and have requested
a new machine be purchased in FY2023.

Thank you for the support given to this office in the past and years to come.

Denise Hoy, CMC
City Clerk
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Annette Graeve

bringing it all together
Date: December 8, 2021
To: David Jones, City Manager
CC: Jennifer Sease, Administrative Services Director
Subject: FY 2023 Budget Memorandum

The Finance Department accomplished numerous goals throughout the past year including the continued
receipt of the Government Finance Officers Association (GFOA) award for the Annual Comprehensive
Financial Report (ACFR), the successful transition to a new audit firm, and the implementation of ACH and
check positive pay to protect against fraud.

In preparation of the fiscal year 2023 budget, the finance department set the goals listed below. The
requested budget reflects the department’s ability to carry out these goals, while implementing new
initiatives in an effort to reduce costs or create new revenues. Additionally, budgetary concerns are
detailed below under significant issues and staffing and workloads.

Goals

o Fully implement the DebtBook software, our recent cloud-based debt and lease management
software purchase. We plan to use DebtBook to manage our debt and lease portfolio. The
software will be especially invaluable in meeting the requirements to implement GASB Statement
No. 87 Leases which is effective for the city for our fiscal year 2022 audit.

e Collaborate with other city departments and FCS Group to complete the Cost of Service Rate
Study for water and sewer. The staff in the finance department and especially the utility billing
division will be key contributors in this study, particularly supplying much of the data required for
analysis by our selected firm, the FCS Group.

e Establish and implement additional internal audit procedures to provide assurance that we have
proper controls over processes, that we’re protecting the city’s assets and that we’re in
compliance with laws and regulations. Such procedures could include a whistleblower hotline to
report suspected fraud, waste, or abuse of city assets; and/or a review of the internal controls
over the cash handling functions.

Significant Issues
e With the COVID-19 pandemic, we have continued to deal with the most uncertain investment

environment in modern history. The resulting impact on the city is the dramatic decline in the re-
investment interest rates for commercial paper, government agencies, and treasuries. Together
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with the steady decline in our overnight money, we are challenged with finding safe, high-
yielding instruments or face cutting the budgets for interest revenue.

e We were notified by the city’s bank that the no-cost fees we enjoyed in the first three years of
our contract would be ending in December 2021. We will continue to work with the bank to
obtain the lowest costs while still meeting our service needs. Much consideration will be given to
issuing an RFP for banking services in calendar year 2022.

Staffing and Workloads
No personnel requests for fiscal year 2023.

Conclusion

Thank you for the opportunity to submit this year’s budget memorandum.
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bringing it all together
MEMORANDUM

Date: December 6, 2021

To: David Jones, City Manager

From: Derek Lord, Economic Development Director

CC: Michael Schrock, Assistant City Manager
Jennifer Sease, Administrative Services Director

Re: FY 2023 Budget

The Economic Development Department was involved in many diverse projects in 2021, but continued to focus
efforts on growing Ankeny’s business community and creating more employment opportunities in the City.
Business retention efforts remained a high priority and with our business community continuing to grow, there
is a growing list of businesses to meet with annually. Staff completed over 20 formal retention visits with our
largest private employers, several of them multiple times. These ongoing efforts were recognized by the
statewide Business Expansion and Strategic Trends (BEST of lowa) Committee when Ankeny was recognized
with an Excellence Award for these efforts. While this statewide recognition is nice, it is through the
conversations during these retention visits that staff is able to establish and build relationships, and identify
opportunities to assist existing companies as they grow in Ankeny.

The number one issue facing our employers is availability of workforce. We cannot directly solve this shortage,
but we can indirectly assist employers by influencing where people choose to live by providing amenities, places,
and experiences in Ankeny that sustain our population growth. Population growth continues to drive brick and
mortar investment decisions; however, with remote work at an all-time high, the investment in quality of life
amenities is more important than ever. We can now attract jobs, one household at a time. The work the
department is involved with in trail related experiences and attractions, as well as working to create authentic
places and experiences for both current and new residents, and the Council’s continued support of these efforts,
will position Ankeny to continue to capitalize on traditional job growth and commercial/industrial investment,
while attracting those who can choose where to live and bring their jobs with them.

This past year included a record amount of non-residential investment in Ankeny, with over $200 million of
investment. This is the first year the City has ever surpassed $200 million of commercial/industrial investment
and fifth straight year exceeding $100 million. Much of the ground work for this year’s success was put in place
by the Council, through their support of annexations, development agreements, and urban renewal area



amendments in recent years. Even more impressive than the valuation is the diversity of projects, including the
size, industry clusters expanding and the balance of owner-occupied and speculative investment.

Next year’s project pipeline is as strong as it has ever been, but there will be challenges, as commaodity prices
continue to be high and competition throughout the region is always increasing. We are very well positioned
through the groundwork laid in 2021 to capitalize on recent momentum and investment to have another strong
year.

Below is a sampling of activities the economic development team was involved with in 2021:

e Worked on various development agreements, including Pet Parents, Opus Development Group, Taylored
Expressions, Amazon, and Costco, as well as completed employment reporting for seven existing
development agreements.

e Engaged all property owners along NE 36™ to discuss upcoming infrastructure projects and area
development plans.

e Updated the 1989, 1991, and NE Ankeny urban renewal plans and areas, which included land area,
project, and right-of-way amendments.

e Worked through and finalized the Ankeny Evaluation of Transit Service, Investment and Expectations
study.

e Finalized design, contracts, and approvals for NW Irvinedale trailhead public art project called Drop In.

e Completed 20+ formal business retention visits that included multiple visits with each of the largest
private employers in Ankeny.

e Assisted with site selection for several projects, both large and small, that added investment and
increased employment opportunities in Ankeny.

e Continued our Ankeny. It Happens Here. online and print marketing activities.

e Received the Business Expansion and Strategic Trends Excellence Award for the City’s business retention
and expansion efforts.

e Worked with the Business Record to create content for the Ankeny Live, Work, Playbook.

e Completed parking analysis for the Uptown area to prepare for parking challenges.

e Applied for U.S. Economic Development Administration grant to secure funding to support tourism
related investments along the High Trestle Trail corridor.

e Engaged property owners and investors to develop a plan to relocate a historic property in Ankeny to a
complimentary location. Identified grant funding to be pursued in 2022 to successfully complete project.

e Worked with the Uptown Association, consulting firm, and public to craft a vision for the High Trestle
Trail corridor between Uptown and S. Ankeny Blvd.

e Gained approval and moved forward with a reimbursement agreement for RISE funded infrastructure in
Crosswinds for Phase Il road improvements. Also closed out the Irvinedale Drive RISE project.

e Continued to staff the Cultural Arts Board and staff reviewed artists proposals for a Bravo funded bus
shelter program that begins in 2022.

e Worked with the Chamber and Ankeny Economic Development Corp. to coordinate this year’s Ankeny
Leadership Institute, which includes 19 participants this year.



e Presented to various groups including realtors, brokers, investors, partners, and community groups.
Topics included the Bicycle Tourism Strategy, Public Art Master Plan, Ankeny’s growth, and investment
opportunities.

FY 2023 Initiatives
The Economic Development department will continue to work towards accomplishing the goals assigned to the
City Council’s seven key economic development strategies listed below:

1. Existing Business Relationships 5. Financial Assistance and Infrastructure
2. External Marketing Program/ New Business Extensions

Development 6. Workforce Development
3. Partnership Building 7. Assemble Useful Information

4. Preparing Development Options

In FY 2023, the Economic Development Department will continue to prioritize engaging Ankeny’s business
community to assist with existing business retention and expansion, while continuing to recruit new investment
to our community. Additional emphasis this year will be placed on ensuring robust non-residential growth
continues following several years of significant growth and the reduction in available investment opportunities.
Staff will invest more time identifying opportunities for new development for commercial and industrial growth
in all areas of the City. These efforts will be balanced with continued work on new placemaking opportunities
and experiences throughout the community along the High Trestle Trail corridor. With leadership turnover at
both local and regional economic development organizations, staff will also spend considerable time in the
upcoming year building new relationships and creating local partnerships to help the City Council expand
Ankeny’s position as a regional business center and economic development leader.

FY 2023 Budget

The only change to the contractual services and commodities budgets this year is to the Dues, Memberships
and Licenses line item. Membership dues in the amout of $10,183 has been added to cover the City’s
membership in the Mid-lowa Planning Alliance for Community Development (MIPA).

Thank you once again for the opportunity to submit this budget. | look forward to continuing our collective
efforts to increase investment, enhance the quality of life for residents and provide meaningful employment
opportunities in Ankeny. Please let me know if you have any questions or would like to discuss anything

presented in this budget.




A, Kﬁkeny

lnging A Kii-iendiee Information Technology Department

Budget Memorandum FY23 and FY24

To: David Jones, Michael Schrock, Jennifer Sease, Annette Graeve
Date: 12/06/2021
Re: Budget Submittal

Summary

The IT FY22 revised budget increased mostly due to the unexpected cost of implementing Cisco Duo
MFA as required by our insurance carrier, carry overs of unfinished GIS projects, and some minor
equipment carry overs. Most carry overs are simply due to not enough staff time to accomplish all
our plans in the timeframe envisioned due to ongoing maintenance of existing systems.

The majority of the increase in FY23 reflects the supplemental budget requests. The base budget has
some cost of inflation percentages built into some items, but some have remained static also. One
large supplemental that causes FY23 to increase is the periodic replacement of some of our servers.
There is a $131,000 cost next year to replace several dedicated servers and our two main HyperV
physical servers that host most of our virtual servers. That and the $85,000 request to replace the first
batch of our Meraki network switches that were purchased eight years ago. These costs are cyclic and
on a longer replacement schedule than the three-year budget spreadsheet so they fall off the projection
and back on again and are large. Continuing our door access install project and beginning security
camera installs at all buildings account for most of the rest of the large increase in the minor equipment
budget request.

One other consequence of our continued growth is parallel growth in the base and increased counts
of things. Each new added position in the past implies future equipment replacement costs and
increased licensing costs in future years.

Long Term Goals

Continued improvement in our security posture is foremost in the IT Department mindset. Multiple
supplemental requests are in place to add new tools to our arsenal of defenses. One shortcoming is
end user training related to cybersecurity. Most attempts to compromise our network come from
email and the web. Malicious attempts range from data exfiltration, to encryption for extortion of
money, or imposter attempts to get our bank account or personal information by tricking staff. Staff
need ongoing training to see the ever-changing methods of these malicious attempts. Our biggest
liability is loss of productivity from a compromised network and the time it would take to recover
and restore systems.

Physical security is not to be dismissed in lieu of cybersecurity. We must continue to fund the retrofit
of door access control in all our buildings. Some of our IT wiring closets in peripheral buildings are
unsecure. IT must continue to physically secure those spaces to supplement our virtual security
efforts enabled by software and training. Door access control and security camera installations were
recommendations of the security committee to improve employee safety and provide after-event
evidence for prosecution. These requests are in the budget supplementals waiting for funding.
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lnging A Kii-iendiee Information Technology Department

Budget Memorandum FY23 and FY24

IT will continue to optimize hardware usage and contain expenditures. Most of our servers are
virtualized on two main physical host servers and we use datacenter host server licensing vs individual
server licenses to reduce those costs. As mentioned above, next year there is a large periodic cost to
upgrade these host devices. Even so, virtualizing reduces our hardware expenditures and energy
usage compared to what would otherwise be 45 individual servers. Software options are investigated
to reduce licensing costs when possible and changed as allowed. Automating software and system
setup and configuration is utilized as much as possible to reduce labor. Efficiency can only take us
so far though. More staffing is needed and personnel requests are submitted because of this.

Computer costs are evaluated annually to find best options. IT plans the life expectancy of all
computer components and builds that into our inventory replacement budgets. CPU replacements are
on a 36 to 60-month cycle to maximize utilization against costs. At that lifespan, support costs can
overwhelm the hardware savings of perpetuating old equipment. The industry recommendation is
that the cost-benefit break-even point for CPU lifespan is about 42 months age, depending on the type
of usage the computer gets, at which point the labor spent maintaining old computers is better spent
replacing them.

We continue to try to reduce printing costs and be more “paperless”. We are printing less, on most
printers, but more of what we are printing is at the more expensive color rate. When we remodel and
build new buildings we try for optimum printer placement for staff access. The printer inventory has
grown because our building occupancy has grown. Last year our support agreement was refreshed
resulting in a 55% decrease in color, and a 43% decrease in B&W printing cost per copy.

Fiber optic connections need to be built up and rebuilt to meet our needs and expansions. The goal
is redundancy and reliability. Some of our original cable is at capacity and needs replacing or
supplanting. Continued growth and new buildings push the build out and redirection of the fiber loop.
We’ve lacked a good fiber mapping solution which causes extra time when we have to decipher fiber
problems. This year work is happening on last year’s budget approval to implement a fiber mapping
service solution. Traffic Engineering is spearheading this project. We’ve also installed a new
redundant fiber pathway out of our main hub at City Hall to the Senior Center then the Park
Maintenance Garage. This gives City Hall added redundancy.

Server and application redundancy and fail-over have been and continue to be planned, procured, and
deployed. We have two good locations at Police and City Hall for our data centers and we will
continue to improve and build up the facilities to mirror and complement each other. The goal is to
make many of our critical systems duplicate so we can absorb a single point of failure and be able to
more easily perform routine maintenance without disrupting operations. We have two primary
Hyper-V server host computers that run virtual servers within them. This allows us to move servers
across the two hosts, transparently to users, and maintain them in an “up” state. A future goal is
moving our second internet connection from City Hall to Police for additional redundancy. This is
dependent upon fiber infrastructure improvements which will come on the heels of the fiber
documentation project.
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Personal Services

The ever-increasing expansion of tasks, and the volume of people and equipment to support, can no
longer be meet through automation of processes and software efficiencies. More personnel are
needed. Four new personnel requests are submitted this year to move Ankeny forward and respond
to staff needs for new and expanding services.

The first priority is to add another IT Technician to assist with the ever-expanding computer
hardware/software inventory, trouble shooting, maintenance, and replacement schedule. Growth in
all areas of IT support has caused more segregation of duties. There are more network management
and security issues which tie up time from the Network Management Specialist positions. This causes
more and more of the computer inventory replacement, support, trouble shooting and general help
desk tasks to fall on the IT Technician and away from the NMS positions. Ankeny has more than
530 computers/laptops/tablets/servers and more than 260 full-time equivalent staff. The IT
Performance Measures report shows the numbers. IT supports more than double the recommended
ratio of staff and computers per IT employee. This imbalanced ratio of IT staff to computers and IT
staff to employees affects the delivery of quality service to expectant staff. Trouble shooting response
time is delayed. Ordering and replacing inventory is delayed. Routine upgrades and patches are
delayed which can cause security failures. Stress levels are increased. An additional IT Technician
is needed to spread the workload, provide backup and cross-training, and deliver better customer
service to all departments.

The second priority, and equally as important as expanding our IT Technician support base, is adding
a new function in the area of IT Security and Training. Security is an ever-increasing component in
any network in today’s environment. Ankeny does not have any dedicated resources focused on
security. We have generalists who have had to do a little of everything in the past. As demands
increase, we have to specialize more to meet the ever-increasing complexities of technology. We
have multiple network appliances that perform security functions — firewalls, switches, doors,
cameras, etc. We have multiple network software applications that perform security functions —email
filter, web filter, end-point anti-virus, anti-malware, log file analysis, intrusion detection, etc. We are
asking for more, increasingly complex software and hardware security tools to protect against the
growing worldwide threats. We are asking for training solutions to improve our end user capabilities.
We are asking for new third-party contracts and subscription services to help us monitor and
remediate threats. All these things dilute our existing capacity as generalists to do it all. A new
dedicated IT Security-Training Specialist position would allow us to delegate some existing security
duties and assign new security and training duties to improve our security position.

A third priority is adding a new Public Safety Technologist position targeted at the special needs of
the Police and Fire Departments. The proposed Public Safety Technologist would work within the
IT Department to provide focused assistance on the complex Mobile Data Terminals, Patient Care
Devices, computer, radio, AV, and special software platforms in the Police and Fire Departments.
The Technologist would assist the IT Technician and Network Management Specialists to solve
technology problems encountered by Police and Fire staff 24/7 and help PD and FD to investigate
and plan new solutions within the design capabilities of Ankeny technology funding.
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Lastly, another GIS Technician is needed to fulfill departmental requests and maintain existing
operations. Last year we added the GIS Specialist position. This extra manpower will help our GIS
services and response to staff. However, the onboarding of the GIS Specialist and the new GIS
Technician position in the Municipal Utilities Department consumed much time this past year. The
onboarding process and training delayed the Enterprise GIS project, evidenced by the carry-over of
those funds into this year. The expenditure of the funds for that project has not yet even begun due
to ongoing routine GIS maintenance work and a backlog of remediation work. Even with the new
GIS positions, maintenance of existing operations is seemingly overwhelmed.

Miscellaneous

Travel and Training has trended down a little the past few years. Access to a pool vehicle and more
remote support software tools have reduced the local mileage reimbursements. The amount of
technical training required by IT staff is not reduced and the cost is more with each additional position.
Through online course offerings we are able to provide training opportunities to attempt to keep pace
with ever changing needs. Conference attendance was suspended this year and will resume next year.
GIS training has been accomplished through local seminars in the near past and self-study books but
a paid training session may be provided in the future.

Work from home needs may continue. The IT Department has performed miracles the past two years
accommodating requests for hardware. Ankeny has not provisioned itself for a mobile work force.
If this is to continue, it will be a benefit to beef up our inventory of standby laptops.

Conclusion

IT will continue to support the City’s operations within the authorized appropriations we are given.
The City of Ankeny has created an enviable financial, technological, public infrastructure, and service
environment compared to some other government entities through our well though out and
responsible decisions in the past.

Respectfully submitted,

Jay Eason
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bringing it all together
Mark D. Mueller, P.E.
Director of Public Works

MEMORANDUM (Phone) 515.963.3522
mmueller@ankenyiowa.gov

TO: Jennifer Sease, Administrative Services Director
FROM: Mark Mueller, P.E.
DATE: December 6, 2021
RE: Fiscal Years 2023 and 2024 Budget Memorandum

Introduction

| respectfully submit the Fiscal Years (FY) 2023 and 2024 Budget Memorandum for the Public
Works Department. The memorandum is separated into two sections corresponding to the
different funding sources associated with the Public Works Department — the Road Use Tax
Fund and the Storm Water Utility Fund. For each of the funds, a summary is provided which
discusses accomplishments during the past year and significant issues that affect the budget.
For each of the budget activities that comprise the funds, significant budget changes, capital
outlay requests and staffing requests are discussed. The primary focus of this memorandum
IS to identify the long-term budget issues of the Public Works Department and discuss how the
proposed budget requests will help resolve the issues. The primary goals of the Public Works
Department are to provide and maintain safe, reliable and sustainable public works
infrastructure; deliver quality services in an economical, efficient and timely manner; and help
our employees be successful in their daily work. The City’s public works services and
infrastructure help to sustain Ankeny’s excellent quality of life.

Road Use Tax Fund

Accomplishments:

1) Public Works Engineering, Operations and Traffic Division staff persevered and remained
resilient during a difficult 2021 due to the on-going coronavirus pandemic. Despite this
unprecedented challenge, staff continued to provide quality public works services
throughout the year.

2) Completed construction of the following major Capital Improvement Program (CIP) projects
during 2021: High Trestle Trail Extension (SW Ordnance Rd. to Magazine Rd.), SE Hulsizer
Rd. Realignment, SE Delaware Ave. & 8" St. Intersection Improvements and Traffic
Signalization, South Ankeny Blvd. & Magazine Rd. Safety Improvements, SE Delaware Ave.
& Corporate Woods Dr. Intersection Improvements, NE 18" St. Asphalt Overlay (NE
Meadow View Ct. to County NE 38" St.), North Ankeny Blvd. & NE 54" St. Intersection
Improvements and Traffic Signalization, SE 8" St. Reconstruction Phase 2. Also, began
construction of the following major CIP projects during 2021: West 15t Widening and
Improvements Phase 1, NW 18" St. Extension (NW Weigel Dr. to Spruce Dr.), High Trestle




3)

4)

5)

6)

7

8)

9)

Trail Extension (SE Magazine Rd. to Oralabor Rd.) and Bridge over SE Oralabor Rd., and
NW Northlawn Area Utility Improvements Phase 1.

Completed construction of these other CIP projects during 2021: Pedestrian Ramp
Improvements Program, Annual PCC Street Patching Program (Northbound SE Delaware
Ave., SE Oralabor Rd. to Magazine Rd.), Annual Asphalt Street Resurfacing Program
(Lakeside Center Parking Lot and Access Drive), Annual Pavement Preservation Program
(Southbound SW State St., SW Oralabor Rd. to Ordnance Rd.), and Wildflower Trail Loop
and Shelter Pad.

Applied for, obtained and used federal, state and county funding from various programs
including STBG-SWAP, TAP, U-STEP, ICAAP, C-STEP, and TSIP for CIP projects.
Continued to collaborate with the lowa DOT and their consultant on moving forward with the
South Ankeny Blvd./ U.S. Hwy. 69, SW Ordnance Rd. to 1% St., Traffic Operations and
Safety Improvements project. The lowa DOT and City hosted an informational meeting to
review the proposed concept alternatives with the public in October 2021.

Operations Division staff completed annual maintenance work which included concrete
patching on streets and at City facilities, pavement and sidewalk patching for Municipal
Utilities’ repairs, replacing storm sewer intakes, pothole patching, joint and crack sealing,
street sweeping, and right-of-way and median landscaping maintenance.

Completed annual city-wide programs including spring clean-up, tree & branch recycling,
fall leaf collection, and Christmas tree pick-up.

Provided effective snow and ice removal from City streets in a safe, efficient, economical,
and timely manner throughout the 2020 — 2021 winter. Strategically used the snow
ordinance to improve the safety and efficiency of winter maintenance operations.
Completed 98% of the service, maintenance and repairs for City vehicles and equipment
with Central Garage mechanics. This reduced the time vehicles and equipment were off-
line and reduced maintenance costs.

10)Continued quarterly utility coordination meetings with staff from the Public Works and

Municipal Utilities departments and private / franchise utility companies to improve
communication and coordination on CIP projects.

11)Completed an updated debris management plan. The plan was received and filed by the

City Council.

12)Continued fabricating and installing traffic signs for CIP projects, new development projects

and other City departments. Also, continued electronic inventory of existing signs.

Significant Issues:

Infrastructure Growth, Increasing Workload and Facilities for the Operations Division: With
the City’s rapid growth expected to continue in the upcoming years, there will be a continued
increase in the amount of public works infrastructure and right-of-way that will need to be
maintained by the Public Works Operations Division. This additional maintenance work will
require more staff, equipment and materials. Additional workload and a static staffing level
will affect the Operations Division’s ability to provide a sufficient level of service for the City’s
residents. As an example, the Operations Division had approximately 170 concrete repair
projects to complete during 2021 (including 35 carried over from 2019 and 2020). Due to
staffing and other work, they were only able to complete approximately 110 of the projects.
Adding two (2) equipment operators in FY 2023 is needed to help with the increasing




workload. The additional equipment operators would also be involved with snow and ice
removal operations during the winter months. In FY 2023 and 2024, additional and
replacement vehicles, equipment and technology are also needed, so staff can work more
efficiently.

The Public Works Operations and Traffic divisions and the Municipal Utilities Water division
are located at the City’s Maintenance Facility, 211 SE Lorenz Drive. The existing buildings
at the facility are 17 years old and have reached their capacity for the staff, vehicles,
equipment, and materials located and stored there. As such, a study and master plan need
to be completed in FY 2023 to review the space needs of the Operations, Traffic and Water
divisions. The study would make recommendations regarding how to efficiently use,
remodel, and/or expand the existing facilities to best meet the current and future space
needs for staff, vehicles, equipment, and materials.

Transportation Master Plan: Due to the City’s continued rapid growth, a comprehensive
Transportation Master Plan (TMP) needs to be completed within the next few years. The
TMP would be similar to the water, storm water, and sanitary sewer system studies and
master plans that were completed during the past several years. The TMP would become
the guiding policy document for advancing the City’s transportation system goals, as stated
in The Ankeny Plan 2040. These goals include: 1) Preserve and enhance the transportation
system; 2) Improve the functionality and safety of the transportation system; 3) Balance
community needs with an inclusive transportation system policy; 4) Improve connectivity
throughout the community; 5) Enhance transportation opportunities and usage; and 6)
Implement the transportation vision through strategic funding, and objective and definitive
decision-making. Development of the TMP will include data collection, public input and
outreach, technical review and evaluation, and documentation. The TMP will be informed
by a steering/stakeholder committee and by other City studies and plans, such as the
Pavement Management Study, Parks Master Plan, Fiber Optic Network Master Plan, and
The Ankeny Plan 2040. The TMP will be multi-modal, including pedestrian, bicycle, personal
vehicle, transit and industrial traffic. It will be used to determine the future needs of the City’s
transportation system. The TMP will identify and prioritize near-term and long-term
transportation improvement projects with planning-level cost opinions and potential funding
alternatives to use for the CIP. The TMP will also preserve and identify the existing and
future transportation corridors, respectively, to help inform future growth and development.
The TMP process is expected to be completed over the course of approximately 18 months,
beginning in the summer of 2022 (FY 2023).

Street Pavement Infrastructure Condition: The condition of the City’s existing street
pavement infrastructure is a primary concern of the Public Works Department. Many streets
are approximately the same age, and the number of streets that should be repaired,
rehabilitated or reconstructed due to below average pavement condition continues to
increase. Also, new lane-miles of public streets continue to be added each year due to the
City’s growth. Street pavement infrastructure is an important asset for the City, and it
represents a significant capital investment. As such, the Public Works Department is in the
process of completing a comprehensive pavement management study and master plan in
order to obtain the most value from the street pavement infrastructure. This will provide the
City with an important tool for strategically and efficiently planning, prioritizing and budgeting




for future pavement repair, rehabilitation and reconstruction projects and maintenance
needs. The study and master plan will also recommend updated pavement design
standards for public streets constructed with CIP and private development projects.

Also, it is important to increase funding in the CIP’s Annual PCC Street Patching, Street
Replacement, Pavement Preservation, and Asphalt Street Resurfacing Programs in order
to allow for the repair, rehabilitation and reconstruction of City streets. These programs
extend the service life of streets, so the pavement infrastructure does not deteriorate beyond
the City’s ability to maintain them. Funding for these CIP annual programs needs to be
increased in the future because existing pavements continue to age; new lane-miles of
streets continue to be added each year; and construction costs continue to increase. The
prioritization of the street pavement improvement projects and maintenance needs is
reviewed and updated annually by the department’s management staff and the director.

« Traffic Safety: Improving traffic safety in Ankeny is a high priority for the Public Works
Department. In the lowa DOT’s 2018 and 2019 Statewide Intersection Improvement
Candidate Location (SICL) lists, five (5) intersections within the S Ankeny Blvd. and SW
Oralabor Rd. corridors were ranked very high. The City constructed improvements at the
Ankeny Blvd. & 1%t St. and S Ankeny Blvd. & Magazine Rd. intersections in 2018 and 2021,
respectively, to address safety issues at two of the intersections. Traffic safety studies have
also been completed for the SW Oralabor Rd. & State St. (#6 in 2019 SICL) and the S
Ankeny Blvd. & Oralabor Rd. (#27 in 2018 SICL) intersections during the past few years,
and traffic safety improvement projects have been programmed in the 2022 — 2026 CIP for
those two intersections. Since S Ankeny Blvd./ U.S. Hwy. 69 and Oralabor Rd./ IA Hwy.
160 are joint jurisdictional streets, the proposed traffic safety improvement projects are being
coordinated with the lowa DOT and external funding will be pursued.

In October 2021, the lowa DOT held a public information meeting (PIM) to present the
results of a traffic safety study and proposed safety improvement alternatives for the U.S.
Hwy. 69/ S Ankeny Blvd. corridor, between Ordnance Rd. and 1%t St., which includes the
SW/ SE 3" St. intersection (#9 in 2019 SICL; and the fifth intersection). Public Works staff
were involved throughout the study and in the PIM. The lowa DOT’s next step is to add the
project to their future Statewide Transportation Improvement Program (STIP). The City will
continue to be involved with the lowa DOT’s subsequent phases of this project.

260.3261 — Roadway Administration

Please refer to the applicable Budget Request Forms for more detailed information on the
following requests for the Roadway Engineering Division. The requests in each of the three
sections are listed in order of priority.

Significant Budget Changes: None.

Capital Outlay Requests: 1) Add a Robotic Total Station for surveying work in Q4 of FY 2022;
and 2) Add an SUV or pickup truck for Roadway and Traffic Engineering staff to use for field
work in FY 2024.



Staffing Requests: Add a full-time Civil Engineering Technician | position in Q4 of FY 2023 to
help with survey, construction observation and administration.

260.3262 — Roadway Maintenance, 260.3263 — Snow_and Ice Control, 500.3500 — Solid
Waste, and 710.5710 — Central Garage

Please refer to the applicable Budget Request Forms for more detailed information on the
following requests for the Operations Division. The requests in each of the three sections are
listed in order of priority.

Significant Budget Changes: In FY 2023, 1) Increase line item 260.3262.4210 to complete a
space needs study for the City’s Maintenance Facility; 2) Increase line item 260.3262.4354 to
add two (2) desktop computers for the Lead Equipment Operators’ office work; 3) Increase line
item 260.3262.4270 to replace the ceiling fans in the maintenance bays at the City’s
Maintenance Facility; and 4) Increase line item 260.3262.4227 to remove and replace ash trees
in poor condition within the right-of-way in the Uptown business district. In FY 2024, increase
line item 260.3262.4270 to replace the vehicle wash bay pressure wash system.

Capital Outlay Requests: In FY 2023, 1) Replace existing Unit #270 with a new single axle
snow plow truck; 2) Replace existing Unit #268 with a new single axle snow plow truck; 3)
Replace existing Unit #228 with a new street sweeper. Note: This is actually budget line item
580.3584.4428 in the Storm Water Administration budget activity.; 4) Replace existing Unit
#274 with a new 1-ton truck; 5) Replace existing Unit #245 with a new tractor with mower, loader
and grapple bucket attachments; and 6) Replace the existing scissors lift. In FY 2024, 1)
Replace existing Unit #224 with a new single axle snow plow truck; 2) Replace existing Unit
#255 with a new backhoe; 3) Replace existing Unit #265 with a new chipper truck; and 4)
Replace existing Unit #271 with a new truck.

Staffing Requests: In FY 2023, 1) Add a full-time Equipment Operator position for concrete
repair work; 2) Add a full-time Equipment Operator position for right-of-way maintenance work;
3) Re-title the Mechanic position to a Fleet Technician and reclassify one of the positions to a
Fleet Technician II; 4) Reclassify one Equipment Operator position to an Equipment Operator
II; and 5) Re-title the Lead Mechanic position to a Lead Fleet Technician.

260.3265 — Traffic Safety

Please refer to the applicable Budget Request Forms for more detailed information on the
following requests for the Traffic Engineering Division. The requests in_each of the three
sections are listed in order of priority.

Significant Budget Changes: 1) Increase line item 260.3265.4210 to complete a
comprehensive Transportation Master Plan in FY 2023 and 2024; 2) Increase line items
260.3265.4244 and 260.3265.4354 to add two (2) rugged laptop computers with data plans for
field and after-hours use in FY 2022, 2023 and 2024; 3) Increase line item 260.3265.4244 to
add annual cell phone stipends for the three Traffic Technicians in FY 2022, 2023 and 2024; 4)
Increase line item 260.3265.4395 to purchase concrete for a traffic signal materials storage pad
at the City’s Maintenance Facility in FY 2022; and 5) Increase line item 260.3265.4215 to
upgrade Synchro traffic analysis software licenses in FY 2023 and 2024.



Capital Outlay Requests: In FY 2023, add a High Density Switch Pack (HDSP) Tester. In FY
2023 and 2024, 1) Replace the existing GPS unit; and 2) Add a new sign truck.

Staffing Requests: In FY 2023, 1) Reclassify the Lead Traffic Technician position to a Traffic
Safety Supervisor; and 2) Reclassify the Engineering Traffic Specialist position to a Traffic
Engineering Specialist II. In FY 2024, add a full-time Traffic Engineer position.

Storm Water Utility Fund

Accomplishments:

1)

2)

3)

4)

5)

6)

7

8)

Public Works Storm Water & Environmental staff persevered and remained resilient during
a difficult 2021 due to the on-going coronavirus pandemic. Despite this unprecedented
challenge, staff continued to provide quality public works services throughout the year.
Completed construction of the following CIP projects: Saylor Creek Sanitary Sewer Manhole
Stabilization, Cherry Glen Detention Basin Outlet Modifications, SE Magazine Rd. Storm
Sewer Improvements, Saylor Creek Repairs & Restoration, and NW 9™ St. & Greenwood
St. Storm Sewer Extension.

Developed a post-construction stormwater management ordinance, which included new
stormwater design standards based on the Unified Sizing Criteria in the lowa Stormwater
Management Manual; and sought approval of the ordinance from the City Council.
Continued to improve the monitoring of storm water management practices and erosion
control measures on private development sites and individual building lots under
construction.

Storm Water staff worked with private property owners, engineering consultants, and the
City Attorney to ensure the annual inspections and reports that are required for private
stormwater management facilities were completed.

Continued the successful storm water BMP reimbursement program for residents. Also,
continued storm water educational and public outreach activities as much as practical.
Continued the City’s successful street cleaning program. In FY 2021, the City’s street
sweepers cleared 438 Tons of debris from the streets, swept approximately 560 lane-miles,
and cleaned approximately 1,770 intakes.

Continued being an active member of the Four Mile Creek Watershed Management
Authority and coordinated with Polk County on identifying potential storm water
management improvement projects in the watershed and related funding opportunities.

Significant Issues:

Storm Water & Environmental Division Workload: The City’s rapid growth has continued to
increase the amount of storm sewer infrastructure and storm water management facilities
that need to be inspected, maintained, and improved by the Public Works Department. This
work requires more staff time, equipment, materials, and the use of contractors and
consultants. There also continues to be an increasing amount of storm water-related
guestions, complaints and requests for information from the public which require a
considerable amount of staff time. With the completion of the Storm Water Management
Study and Master Plan in 2020, there are more storm water improvement projects proposed
in the CIP. To help with the increasing workload within the division, an Environmental/ Civil
Engineer | position needs to be added. Initially, this person would primarily be responsible




for providing construction administration and observation on the CIP storm sewer
improvement projects. This would be more economical for the City than using an
engineering consultant. During the winter months, the Environmental/ Civil Engineer would
be responsible for preparing and reviewing engineering designs, plans, specifications, and
cost opinions for storm water CIP and maintenance projects. Besides the engineer, a new
MS4 (Municipal Separate Storm Sewer System) software platform and pickup truck need to
be added, so staff can be more efficient and productive.

Post-Construction Stormwater Management Ordinance: During the first quarter of 2021, the
Director of Public Works (DPW), with assistance from Municipal Utilities Department staff,
completed a post-construction stormwater management ordinance. The ordinance included
new stormwater design standards and adoption of the lowa Storm Water Management
Manual (ISWMM) for managing stormwater quantity and quality in the City. In general, the
new stormwater design standards would require the use of multi-stage outlets for detention
basins, and more land would need to be used in developments for stormwater management
practices. The design standards and ordinance are based on a template developed in 2019
and 2020 by the Capital Crossroads (CXR) Local Government Collaborative (LGC) which
consisted of representatives from local governments in the Des Moines metro area,
including Ankeny, and people involved with land development projects. The primary goals
of the post-construction stormwater management ordinance are to more effectively manage
stormwater; improve the resiliency of public and private stormwater infrastructure; minimize
future maintenance costs for the City and private property owners; and have stormwater
design standards that are consistent with other local governments in the Des Moines metro
area. To date, the cities of Clive, Des Moines, Johnston, Pleasant Hill, Urbandale, Waukee,
and Windsor Heights and Polk County have approved stormwater design standards and
ordinances which are consistent with the template developed by the CXR LGC. In May
2021, the third reading of the proposed post-construction stormwater management
ordinance was not passed by Ankeny’s City Council. At some point in the future, the DPW
would like to review with City Management and the City Council the possibility of trying again
to adopt the ordinance.

Storm Water Management and Erosion Control Inspections: Storm Water staff regularly
inspect the construction of public improvement projects, private development projects, and
individual building lots. Their inspections help ensure proper storm water management
practices are being followed and adequate erosion control measures are installed and being
maintained by the responsible parties. These are requirements of the lowa DNR’s NPDES
General Permit #2 and the City’s Construction Site Erosion and Sediment Control
(COSESCO, grading) permit. During 2021, the Storm Water & Environmental Division
generally experienced more compliance by developers, house builders, and contractors in
implementing storm water management practices and properly installing and maintaining
erosion control measures compared with previous years. Storm Water staffs’ inspections
and enforcement of the City Code are still met with resistance from some people; therefore,
charging a fee for re-inspections due to non-compliance should be considered in the future
to improve efficiency for staff.




580.3580 — Storm Water Administration and 580.3584 Street Cleaning

Please refer to the applicable Budget Request Forms for more detailed information on the
following requests for the Storm Water & Environmental Division. The requests in each of the
three sections are listed in order of priority.

Significant Budget Changes: In FY 2022, 2023 and 2024, increase line item 580.3580.4215
to add a new MS4 permit software platform. In FY 2023 and 2024, 1) Increase line item
580.3580.4210 to continue the native vegetation areas assessment and maintenance plan
development; 2) Increase line item 580.3580.4261 for increased membership costs in the lowa
Stormwater Education Partnership (ISWEP); and 3) Increase line item 580.3580.4291 to
provide additional funding for the Four Mile Creek Watershed Management Authority (WMA) to
add a naturalist position.

Capital Outlay Requests: In FY 2023, add a pickup truck for the Environmental/ Civil Engineer
| to use for construction observation and other field work; and 2) The request to replace existing
Unit #228 with a new street sweeper is in budget line item 580.3584.4428, but the capital outlay
request is listed in the “Roadway Maintenance” section of this memo.)

Staffing Requests: Add a full-time Environmental/ Civil Engineer | position in FY 2023 to
provide construction administration and observation; and prepare and review engineering
designs, plans, specifications, and cost estimates for storm sewer improvement projects.

Conclusion

Providing and maintaining safe, reliable and sustainable public works infrastructure and
consistently delivering quality public works services are important to the success of Ankeny’s
residents and businesses. Designing, constructing, operating, and maintaining the City’s public
works infrastructure requires many resources including an adequate number of skilled staff,
effective vehicles and equipment, and current technologies. The Public Works Department’s
proposed FY 2023 and 2024 budget requests are focused on maintaining the current service
levels in this rapidly growing community and addressing the long-term budget issues discussed
in this memorandum. Public Works staff continually look for opportunities to improve the
efficiency of providing public works services; promote proactive communication and
collaboration within the department and with other City departments; and expand their technical
and leadership skills through work opportunities, training and continuing education. | am proud
of how our staff remained resilient and continued working as a team to provide quality public
works services throughout a challenging 2021. The Public Works Department looks forward to
a successful upcoming year.

Respectfully submitted,

Mark D. Mueller, P.E.
Director of Public Works



city of

= Ankeny

bringing it all together
Donald Clark, P.E.
Director of Municipal Utilities
515.963.3529
MEMORANDUM dclark@ankenyiowa.gov

TO: Jennifer Sease, Administrative Services Director
FROM: Donald Clark, P.E.

DATE: December 6, 2021

RE: Fiscal Year 2023 Budget Memorandum

Introduction

| respectfully submit this Fiscal Year (FY) 2023 Budget Memorandum for the Municipal Utilities
Department. The budget memorandum is separated into three (3) sections corresponding to
the different funding sources associated with the Municipal Utilities Department, including the
General Fund, the Water Utility Fund, and the Sanitary Sewer Utility Fund. A summary for each
fund is provided below which discusses the accomplishments achieved during the past year as
well as significant issues that affect the budget, significant budget changes, capital outlay
requests, and staffing requests. The main focus of this budget memorandum is to identify ways
the requested short-term budget requests can help provide solutions for the department’s long-
term goals and concerns. The primary goals of the Municipal Utilities Department are to
continue to provide safe and reliable drinking water, maintain both our water distribution and
wastewater collection systems, and deliver high quality design review services in a timely and
efficient manner. The Municipal Utilities Department staff, public infrastructure, and services
provided help to promote and sustain the residents’ expectation for a high quality of life.

General Fund

Accomplishments:

1. Conducted final review and acceptance of 26 developer funded public improvement projects
that included 33,499 lineal feet of water main, 85 hydrants, 146 valves, 25,386 lineal feet of
sanitary sewer, 121 manholes, 38,121 lineal feet of storm sewer with associated intakes,
manholes, and flared end sections, and 95,521 square yards of paving.

2. Provided technical development engineering review services for 34 developer funded public
improvement projects, 40 site plans, 45 final and preliminary plats, 5 neighborhood plans,
and 10 rezoning requests. Also administered the cost sharing program for sidewalk over-
sizing of $35,194.

3. Reviewed, issued, and inspected over 422 right-of-way and franchise utility permits and
reviewed and coordinated street light installation plans and inventory for all new
developments.

4. Performed just over 1,900 final inspections for residential and commercial lots.




5. Established connection fee districts including, 18" Street Water Connection District #3, Rock
Creek Trunk Sewer Connection District #4, Four Mile Creek Trunk Sewer Connection District
#1, and Deer Creek Trunk Sewer Connection District #2.

Significant Issues:

» Development Engineering Division Workload: Ankeny has experienced tremendous growth
over the past several years and it is not likely to change in the upcoming future. The
Development Engineering Division consists of a Development Engineering Manager, a Civil
Engineer II, a Civil Engineer |, an Engineering Technician Ill, an Engineering Technician |,
a Utility Coordinator, a Utility Permit Specialist, and a GIS Technician. Final inspections for
Certificates of Occupancy (COs) has been challenging as well. The Community
Development Department has requested that we be able to schedule staff to accommodate
final inspection requests so that City staff have the opportunity to meet with the builder and
show them any deficient infrastructure or grading. To date we have had our Engineer I,
Engineering Technician I, and Utility Permit Specialist completing final inspections for COs.
This has led to inconsistent reports and makes scheduling difficult when 3 people are
covering the 5 working days. Our hope is to acquire another Engineering Technician 1l to
complete all of the final inspections to eliminate the time we need to have Engineers
completing final inspections. Please refer to the Staffing Request section for additional
information.

100.3545 — Development Engineering
Significant Budget Change: The DE Division is not requesting to make any changes to the
budget activity line items.

Capital Outlay Requests: The DE Division is requesting to make the following Capital Outlay
Request.

1. Purchase a new 1/2-ton pickup truck in FY 2023 that is tied to the new Engineering
Technician request.

Staffing Requests: The DE Division is requesting to add one (1) full time Engineering
Technician Il position in FY 2023. This new Engineering Technician would assist the current
Engineering Technicians with all inspections on privately funded public infrastructure projects,
review and approval of street lighting plans, and final inspections. This person’s main task
would be to complete all final inspections for COs so the City would have one point of contact,
eliminating the need to have our Engineers out in the field completing final inspections for COs
as well as provide consistency in the reports that are issued to the home builders. It would also
be the start of a succession program to plan for the retirement of the Engineering Technician
[ll.  This person would also assist the Director of Municipal Utilities with completing the
inspections on future CIP projects.

The DE Division is also requesting to add one (1) full time Civil Engineer | position in FY 2023.
This new Civil Engineer would assist the current engineers providing review services for all
privately funded developments including construction plans, drainage studies, site plans, and
final plats as well as any other tasks that arise. The addition of this position would get us closer
to a workload balance that helps to offset peak demand and growth that Ankeny continues to



experience. Currently the Development Engineering Manager is the one that assists with the
review process to ensure comment deadlines are met. If this position is not added it will add
additional stress and workload to the DE Manager and keep him from completing other tasks.

Water Utility Fund

Accomplishments:

1.

2.

Successfully completed construction of the southern portion of the Irvinedale Drive
Transmission Main — Phase 3.

Successfully administered the CIP’s Annual Water Main Replacement Program. The
program included the completion of NW Northlawn Area Ultility Improvements and a cost
sharing program for water main upsizing of $127,226.

Currently getting both water towers to work together more efficiently due to the new
connections made between them. These towers are anticipated to combine into one
pressure zone once the High Trestle Trail Transmission Main and South Ankeny Boulevard
Transmission Main are complete in 2023.

Planned for additional recovery from ASR #2 and managed an extended recovery from ASR
#1.

Staff replaced a failing VFD at Magazine Pump Station and rebuilt a pump at the Delaware
Pump Station and worked with FD to flush all hydrants on the west side of the City.

Significant Issues:
» Distribution System Growth, Age, and Increasing Workload: The City’s rapid growth is

expected to continue in the upcoming years. This continued growth and the implementation
of the major water utility infrastructure CIP projects will increase the amount of water
distribution system that will need to be monitored, maintained and repaired by the Water
Division. This additional monitoring, maintenance and repair work will require more labor,
equipment and materials to ensure the quality and reliability of our distribution system.
Preventive maintenance programs including valve turning and hydrant painting and flushing
will help to increase functionality of our distribution system as well as the efficiency of making
any needed repairs. Itis also important to continue to include projects that rebuild all of the
infrastructure within a neighborhood as that allows us the opportunity to replace older, aging
pipe with newer pipe, extending the serviceability and longevity of the distribution system.
This also helps the City to comply with Lead and Copper Rule Revisions, as we eliminate
areas of concern with these types of projects. The EPA is continuing its requirements that
increased the frequency and type of testing performed for our Aquifer Storage and Recovery
(ASR) wells. This will be even more stringent for new ASR that will be under construction
during 2022 and 2023. Trenchless construction has increased with the expansion of many
franchise utilities and small cell wireless devices throughout the City. This type of work
requires locates of our infrastructure over longer construction zones at an expedited pace
which in turn places extra demand on staff. An increasing workload and a static staffing
level will affect the ability of staff to provide an adequate level of service going forward. For
both FY 2023 and FY 2024, the request for new and replacement equipment and vehicles
is to allow staff to work more effectively, efficiently and economically. The Water Division is
also requesting a couple of promotions/reclassifications in FY 2023 and one Utility Operator
in FY 2024 to enable us to keep pace with the rapid growth. Please refer to the Staffing
Requests below for additional information.



» Water Division Management: The request to reinstate the Water Supervisor is to provide the
necessary leadership from within the department on a daily basis. This would be a
promotional move for the existing Lead Operator IV position as this person would coordinate,
schedule, and oversee the work completed within each of the four internal divisions within
the water department (distribution system repair and maintenance, utility location/protection,
water treatment, and customer service). The Supervisor would also manage employee time
sheets, annual reviews, discipline as needed, participate in safety committee, and training.
Please refer to the Staffing Request below for additional information.

» Water Rates and Purchased Capacity: The Des Moines Water Works Board (DMWW) is
increasing its potable water rate by 15% in April of 2022. Ankeny will likely have to increase
the water rate charged to its customers in order to account for the rate increase and to help
fund major CIP projects. DMWW has also given indications that there will be additional
water rate increases in future years to finance major capital improvement projects at their
various potable water treatment facilities. We did exceed our purchase capacity of 8.28
MGD (million gallons per day) this past year on June 10™, even with both ASR wells in
operation. The result will be a $0.05/1000 gallon rate increase during the calendar 2022
year. Staff has already begun filling the ASRs to maximize the amount of water we can
inject at the lower rate prior to the DMWW rate increase in April 2022. The ASRs are very
important for supplementing the City’s daily water purchased capacity, especially during
peak water usage periods in the summer. As Ankeny continues to grow and increase water
customers, the City will likely exceed its allowable purchased capacity in the future.
Regionalization would likely remove this possibility from our contract, but even once it is
agreed upon it will take time to become fully implemented.

510.3512 Water Maintenance
Significant Budget Changes: The Water Division is requesting to make the following change
to budget activity line item.

1. Increase line item 510.3512.4283 to provide a new flow meter and isolation valve at the
Delaware Pump Station in FY 2024

Capital Outlay Requests: The Water Division is requesting to replace or add the following
equipment and vehicle, which are listed in order of priority.

1. Replace Unit #934 with a new rubber tire backhoe in FY 2023.
2. Add a new pick up truck in FY 2024, tied to the new Utility Operator request.

Staffing Requests: The Water Division is requesting a reclassification of the Water
Superintendent to Administrator in FY 2023. The current job description does not adequately
account for all of the duties that are being performed. This position requires more planning,
organizing, directing, and managing of staff including directing and creating all of the regulatory
testing and reports that are required to maintain our Public Water Supply Permit with both the
EPA and the IDNR. It also requires advising engineering staff on CIP projects within Municipal
Utilities as well as Public Works and the increasing developer funded projects.



The Water Division is also requesting a reclassification of the Lead Operator IV to Water
Supervisor in FY 2023. If approved, this would provide time to train and acquire direct
responsible charge of the distribution system under the existing Superintendent’s tutelage prior
to his retirement in as early as 4 years. This position is described above in the Water Division
Management section. Please refer to that section for additional information.

The Water Division is also requesting to add one (1) full time Utility Operator in FY 2024 to
enable staff to maintain the same level of service that exists today. In the year 2000, there were
9 FTEs between management and operations staff to serve a population of approximately
27,000 and 8,900 customer accounts. Today we have 11.5 FTEs between management and
operations to serve a population of approximately 70,000 and 25,400 customer accounts.
There have been significant increases in miles of water main, hydrants, valves, combined with
record construction, increased regulatory demands, and required compliance schedules to
meet. We are simply stretched too thin to maintain the residents’ high expectations for service.

Sanitary Sewer Utility Fund

Accomplishments:

1. Successfully completed construction of the West Outfall Basin Sanitary Trunk Sewer and
the Cost Share of the Deer Creek Trunk Sewer Extension.

2. Successfully administered the CIP’s Annual Sanitary Sewer Replacement Program in 2020,
including the completion of the NW Northlawn Area Utility Improvements, the Annual CIPP
Slip-lining of 19,000 lineal feet of sewer, the Annual Manhole Project which lined 6 manholes
this year throughout the City, and a cost sharing program for sewer over-sizing for pipes
larger than 15-inch diameter of $12,195.

3. Cleaned 366,960 lineal feet of existing sanitary sewer, CCTV inspected 224,928 lineal feet
of existing sanitary sewer, responded to 21 service calls, completed 9 trenchless pipe repair
patches, applied Root X root killer in 5,908 lineal feet of existing sanitary sewer, and took
delivery of a new mid-sized combination jet-vacuum truck.

4. Cleaned 23% of the City’s collection system last year. This is the first time above the
recommended 20%, due in large part to having two Jet-Vac Combination Trucks.

5. Reviewed and approved 25,386 lineal feet of newly installed, cleaned, and televised sanitary
sewer including 121 sanitary manholes.

Significant Issues:

» Collection System Growth, Age and Increasing Workload: The City’s rapid growth is
expected to continue in the upcoming years adding an average of 33,000 lineal feet of new
sanitary sewer to the existing collection system each year. This continued growth will
increase the amount of sanitary sewer utility infrastructure that will need preventive
maintenance and future repairs by the Wastewater (WW) Division. This additional
preventive maintenance and repair work will require more labor, equipment and materials
and is directly related to staff's inability to achieve the cleaning goal of 20% of the collection
system. The WW Division needs to continue preventative maintenance like cleaning and
televising of the collection system to prevent future issues and backups from roots and
debris. Continued support to replace or line existing pipe extends the service life of the
entire collection system. We also expect to target areas mentioned within the Master
Sanitary Sewer Study for additional Sanitary Sewer Evaluation Studies (SSES) to reduce




the Infiltration and Inflow (I & I) within our collection system. The increasing workload and
a static staffing level will affect the Wastewater Division staffs’ ability to provide an adequate
level of service going forward. The WW Division is also requesting to reinstate the
Wastewater Supervisor in FY 2023 via promotion with the addition of a Utility Operator to
backfill the position. Please refer to the Staff Request sections for additional information.

» Wastewater Division Management: The Wastewater Superintendent has added many of
the administrative responsibilities for the Division to his own, which has reduced time for the
supervision of field staff and the upkeep of the GIS system. This is the reason for the request
to reinstate the Wastewater Supervisor to manage the daily needs and activities of the
Wastewater Division Staff including time sheets, annual reviews, discipline as needed,
safety committee, maintenance records for equipment, and purchasing of supplies. This
person would manage all wastewater GIS data including GPS integration, map updates,
WinCan (pipe inspection data), SL-Rat (acoustic inspection), and review of the video
inspections of all newly constructed pipe. Reinstating the Wastewater Supervisor position
would provide a clear line of succession for the division and provide the much needed daily
leadership for staff. The Wastewater Division has six employees (2/3 of that divisions staff)
that will be eligible for retirement with the next 2 to 5 years which will require careful
succession planning to make this a simple and effective transition. Please refer to the
Staffing Request below for additional information.

550.3550 — Sewer Administration and 550.3552 Sewer Maintenance
Significant Budget Changes: The Wastewater Division is requesting to make the following
changes to budget activity line items.

1. Increase line item 550.3552.4270 to repair and provide maintenance to the brick faced
buildings and replace the door to the cold storage area at the Wastewater Treatment Plant
in both FY 2023 and FY 2024.

2. Increase line item 550.3550.4211 to update the space needs study from 2013 in FY 2023.

3. Increase line item 550.3552.4272 to upgrade our manhole monitors in FY 2024.

Capital Outlay Requests: The Wastewater Division is requesting to replace or add the
following vehicles and equipment, which are listed in order of priority.

1. Purchase a new Pickup Truck for use within the WW Division in FY 2023.
2. Replace Unit #731 with a new Skid Steer in FY 2023.
3. Replace Unit #730 and Unit #732 with a new John Deere XUV825E in FY 2023.

Staffing Requests: As mentioned above, the Wastewater Division is requesting to add one
(1) new FTE to reinstate the Wastewater Supervisor position to provide daily leadership to the
existing staff. Without this position, there will be a lack of daily supervision from a front line
management position that could negatively impact safety and production, keeping us from
reaching our maintenance and cleaning goals. Our staff is the most important resource we
have, proper supervision of that resource should be one of our highest priorities. If approved,
this would provide time to train and acquire direct responsible charge of the collection system
under the existing Superintendent’s tutelage prior to his retirement in the next 2 to 4 years.
Please refer to the Wastewater Division Management section for additional information.



Conclusion

In following the City of Ankeny’s Goals, the Municipal Utilities Department continues to upgrade
essential infrastructure, exercise financial discipline, deliver exceptional service, and enhance
the quality of life to maintain the high expectations of Ankeny’s residents, businesses, and
visitors to continue to obtain a greater quality of life. To further the effort of our Mission
Statement, the Municipal Utilities Department holds high standards in the design, review,
construction, operations, and maintenance phases of all projects, facilities, and public
infrastructure, to ensure a high quality of life for our residents and businesses. The requests
discussed within this budget memorandum for short-term equipment, staff, and materials will
assist in both maintaining current service levels despite the continued growth and resolving the
long-term issues of the Municipal Utilities Department. Staff within the Municipal Utilities
Department are always looking for opportunities to improve our efficiency and effectiveness.
Field staff continues to attend training courses and conferences to gain continuing education
units to apply toward additional certifications through the IDNR, APWA and IAWEA. They also
participate with in-house safety training. The Municipal Utilities Department is eager to continue
our successes into the future.

Respectfully submitted,

Donald Clark, P.E.
Director of Municipal Utilities
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General Fund

FOIA and records request software

Predictive index software

River rock removal

Flock public safety camera system

Command staff training

Command staff and supervisor training

Increased meetings and food funding for in-service and external
training

Clean exterior of building and memorial tribute area

Replace A/V system in police roll call briefing room

Replace chairs - records and identification work area
Replace tables and chairs - major case meeting room
Replace chairs - administrative conference room

Additional recruiting program funding

Add fitness equipment - rower and miscellaneous equipment
Replace fitness equipment - treadmill (1) (1)

Night vision equipment (9) - SERT

Virtual reality training simulator

DBAL IR visible laser illuminators (3)

Sig Sauer MPX rifles (2)

Short barrel rifles (2) - SERT

Rifle suppressors (14)

Rifle mounted lights (9)

Simunition equipment

Increased ammunition funding

Emergency life and safety kits (6)

Tasers (25)

Reporting writing computers (3) and phones (2)
Arrest and control training dummy

Rape Aggression Defense (RAD) instructor suits (2)
Replace patrol bicycles (4)

Replace patrol vehicles (6)

Replace patrol vehicles (5)

Portable training facility

Cell phone stipend - evidence assistant (1) and community
engagement team (2)

Increased office supplies funding

Office furniture and reconfiguration

Chemical hood

Replace surveillance cameras (2)

Replace detective vehicle

Community Engagement Team (CET) vehicle
Investigation scanner

Upgrade fire manager scheduling software

Active data monitoring software

Repair bioretention cell, retaining wall and fencing - FS1
Increase paramedic tuition assistance (4)

Replace self-contained breathing apparatus fill station
Replace countertops - FS1

Replace deteriorating concrete - FS1

Replace garage doors - FS1

Repaint high traffic and public areas - FS2

Mobile wireless gateway devices (10)

Mobile ventilation unit

Replace unit #106 - 1 ton 4WD truck
Replace unit #122 - engine

Replace unit #125 - engine

Replace unit #163 - heavy rescue

Secure online payment gateway
Insurance verification software
Cell phones - ambulances (2)
Replace heart monitors (5)

Schedule
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Department Requests

Non-Personnel Request Summary

Fiscal Year 2023

Fiscal Year 2024

EY22

EY23

13,000
14,000
23,000
35,750
21,550

5,000

4,000

15,850
13,000

7,644
7,095
2,000
2,000
4,000
2,700

14,300
3,240
3,550

9,411

4,000
4,000
7,600
368,637

10,000

1,440

2,000
20,000

2,500
11,000
28,000
62,000
31,000

8,400
20,000
9,200
38,000
8,200
15,000
56,600
4,000

2,775

720,000

1,000
1,625
1,104

EY24

13,000
14,000
32,500
15,350

3,000

4,000

2,360
8,400
9,200

34,200

85,000

800,000
800,000

1,000
4,500
984
216,667

Fund Equipment Capital Other Staff Fund Equipment Capital Other Staff
Total Balance Reserve Projects Funds Removed Totals Balance Reserve Projects Funds Removed Totals
26,000 - - - - 13,000 13,000 - - - - 13,000 13,000
28,000 - - - - 14,000 14,000 - - - - 14,000 14,000
23,000 - - - - 23,000 23,000 - - - - - -
68,250 35,750 - - - - 35,750 32,500 - - - - 32,500
36,900 8,000 - - - 13,550 21,550 10,000 - - - 5,350 15,350
8,000 - - - - 5,000 5,000 - - - - 3,000 3,000
9,000 1,000 - - - 3,000 4,000 1,000 - - - 3,000 4,000
15,850 10,000 - - - 5,850 15,850 - - - - - -
13,000 - - - - 13,000 13,000 13,000 - - - - 13,000
5,300 - - - - - - - - - - 5,300 5,300
7,644 - - - - 7,644 7,644 7,644 - - - - 7,644
7,095 - - - - 7,095 7,095 7,095 - - - - 7,095
2,000 2,000 - - - - 2,000 - - - - - -
2,000 1,500 - - - 500 2,000 - - - - - -
8,000 4,000 - - - - 4,000 - - - - 4,000 4,000
5,400 2,400 - - - 300 2,700 2,400 - - - 300 2,700
67,500 - - - - - - - - - - 67,500 67,500
4,200 - - - - - - - - - - - -
7,100 - - - - - - 7,100 - - - - 7,100
- - - - 4,375 - 4,375 - - - - - -
14,300 7,150 - - - 7,150 14,300 7,150 - - - - 7,150
3,240 3,240 - - - - 3,240 - - - - - -
3,550 3,550 - - - - 3,550 - - - - - -
24,000 - - - - - - - - - - - -
9,411 9,411 - - - - 9,411 - - - - - -
42,373 - - - - - - 8,475 - - - 33,898 42,373
4,000 - - - - 4,000 4,000 4,000 - - - - 4,000
4,000 4,000 - - - - 4,000 - - - - - -
7,600 3,800 - - - 3,800 7,600 - - - - - -
368,637 368,637 - - - - 368,637 - - - - - -
315,918 - - - - - - 315,918 - - - - 315,918
10,000 - - - - 10,000 10,000 - - - - - -
2,880 - - - - 1,440 1,440 - - - - 1,440 1,440
2,000 - - - - 2,000 2,000 - - - - - -
20,000 20,000 - - - - 20,000 - - - - - -
2,500 2,500 - - - - 2,500 - - - - - -
11,000 11,000 - - - - 11,000 - - - - - -
28,000 - - - - 28,000 28,000 28,000 - - - - 28,000
62,000 - - - - 62,000 62,000 - - - - - -
31,000 - - - - 31,000 31,000 31,000 - - - - 31,000
2,360 - - - - - - 2,360 - - - - 2,360
16,800 - - - - 8,400 8,400 - - - - 8,400 8,400
20,000 10,000 - - - 10,000 20,000 - - - - - -
18,400 9,200 - - - - 9,200 9,200 - - - - 9,200
38,000 - - - - 38,000 38,000 38,000 - - - - 38,000
8,200 8,200 - - - - 8,200 - - - - - -
15,000 10,000 - - - 5,000 15,000 - - - - - -
90,800 56,600 - - - - 56,600 34,200 - - - - 34,200
4,000 4,000 - - - - 4,000 - - - - - -
7,000 - - - - - - - - - - - -
2,775 2,775 - . . . 2,775 . . . . . .
85,000 - - - - - - - - - - 85,000 85,000
720,000 - 720,000 - - - 720,000 - - - - - -
800,000 - - - - - - - 800,000 - - - 800,000
800,000 - - - - - - - - - - 800,000 800,000
2,000 1,000 - - - - 1,000 1,000 - - - - 1,000
6,125 - - - - 1,625 1,625 1,625 - - - 4,500 6,125
2,088 1,104 - - - - 1,104 984 - - - - 984
216,667 - - - - - - 216,667 - - - - 216,667



Fiscal Year 2023 Fiscal Year 2024

Department Requests Fund Equipment Capital Other Staff Fund Equipment Capital Other Staff
Schedule EY22 FY23 EY24 Total Balance Reserve Projects Funds Removed Totals Balance Reserve Projects Funds Removed Totals
EMS Heart monitor (1) N - - 43,333 43,333 - - - - - - 43,333 - - - - 43,333
EMS Replace unit #103 - 3/4 ton 4WD crew cab truck RN - - 80,000 80,000 - - - - - - - - - - 80,000 80,000
EMS Replace unit #113 - ambulance RN - 360,000 - 360,000 360,000 - - - - 360,000 - - - - - -
EMS Replace unit #115 - ambulance RN - - 400,000 400,000 - - - - - - 400,000 - - - - 400,000
EMS Special service utility vehicle N - - 80,000 80,000 - - - - - - - - - - 80,000 80,000
Library Contracted marketing materials N - 5,000 5,000 10,000 - - - - 5,000 5,000 - - - - 5,000 5,000
Library Strategic planning consultant N - - 15,000 15,000 - - - - - - 15,000 - - - - 15,000
Library Wi-Fi hotspots (26) N - 9,000 9,000 18,000 4,500 - - - 4,500 9,000 4,500 - - - 4,500 9,000
Library Increase travel funding N - 750 750 1,500 750 - - - - 750 750 - - - - 750
Library Increase special programs/events - services N - 5,000 5,000 10,000 1,000 - - - 4,000 5,000 1,000 - - - 4,000 5,000
Library Increase special programs/events - supplies N - 10,000 10,000 20,000 2,000 - - - 8,000 10,000 2,000 - - - 8,000 10,000
Library Increase digital materials N - 6,000 6,000 12,000 6,000 - - - - 6,000 6,000 - - - - 6,000
Library Increase online subscription databases N - 6,000 6,000 12,000 - - - - 6,000 6,000 - - - - 6,000 6,000
Communications New website and provider N - 4,000 4,000 8,000 30,000 - - - 4,000 34,000 4,000 - - - - 4,000
Communications Additional marketing funding N - 5,000 - 5,000 2,500 - - - 2,500 5,000 2,500 - - - - 2,500
Park Maintenance Work order and preventative maintenance software N - 3,000 3,000 6,000 3,000 - - - - 3,000 3,000 - - - - 3,000
Park Maintenance Increase north and south side mowing contract frequency M 22,450 67,280 67,280 157,010 67,280 - - - - 67,280 67,280 - - - - 67,280
Park Maintenance Detention basin diffusers (6) N - 15,000 - 15,000 15,000 - - - - 15,000 - - - - - -
Park Maintenance Desktop computer N - 1,500 - 1,500 - - - - 1,500 1,500 - - - - - -
Park Maintenance Utility locator and miscellaneous equipment N - 7,500 - 7,500 2,400 - - - 5,100 7,500 - - - - - -
Park Maintenance Cargo van storage/shelving - facilities maintenance technician N - 1,875 - 1,875 1,875 - - - - 1,875 - - - - - -
Park Maintenance Replace unit #607 - 1/2 ton 4WD long bed truck RN - 30,200 - 30,200 30,200 - - - - 30,200 - - - - - -
Park Maintenance Replace unit #610 - 1/2 ton 2WD truck RN - 34,000 - 34,000 34,000 - - - - 34,000 - - - - - -
Park Maintenance Replace unit #606 - utility vehicle RN - 36,032 - 36,032 - - - - 36,032 36,032 36,032 - - - - 36,032
Park Maintenance Handheld radio N - 1,642 192 1,834 1,642 - - - - 1,642 192 - - - - 192
Recreation Increase training and travel funding N - 2,200 2,200 4,400 - - - - 2,200 2,200 - - - - 2,200 2,200
Community Centers Banquet tables (7) - Outdoor Education Center RN - 3,600 - 3,600 3,600 - - - - 3,600 - - - - - -
Community Centers Sound system - Senior Center N - 11,060 360 11,420 360 - 10,700 - - 11,060 360 - - - 360 720
Aquatics Lifeguard incentive program N - 6,500 6,500 13,000 - - - - 6,500 6,500 - - - - 6,500 6,500
Aquatics Inspection and report on slide structure - PRAC N 5,000 - - 5,000 - - - - - - - - - - - -
Aquatics Replace make-up water float system - CFAC M 4,750 - - 4,750 - - - - - - - - - - - -
Aquatics Replace concession stand air conditioner - CFAC M 5,612 - - 5,612 - - - - - - - - - - - -
Aquatics Replace water heater - CFAC & PRAC M 3,686 - - 3,686 - - - - - - - - - - - -
Aquatics Repair family slide retaining wall - PRAC M 12,000 - - 12,000 - - - - - - - - - - - -
Aquatics Replace slide safety pads (3) - CFAC & PRAC M 24,970 - - 24,970 - - - - - - - - - - - -
Aquatics Replace lily pad safety pads - PRAC M 10,356 - - 10,356 - - - - - - - - - - - -
Aquatics Replace diamond brite pool surface - PRAC M - 50,000 - 50,000 50,000 - - - - 50,000 - - - - - -
Aquatics Reseal cement panels - CFAC M - 10,973 - 10,973 - - - - 10,973 10,973 10,793 - - - - 10,793
Aquatics Repaint flume slides (2) and family slide (1) - PRAC M - 15,500 - 15,500 15,500 - - - - 15,500 - - - - - -
Aquatics Replace south entrance fencing and gate - PRAC M - 3,170 - 3,170 3,170 - - - - 3,170 - - - - - -
Aquatics Replace concession stand fryer - CFAC RN - 9,194 - 9,194 9,194 - - - - 9,194 - - - - - -
Aquatics Replace chairs and loungers - CFAC & PRAC RN - 8,499 - 8,499 8,499 - - - - 8,499 - - - - - -
PRSC Repaint exterior doors and frames (40) M - 11,200 - 11,200 11,200 - - - - 11,200 - - - - - -
PRSC Egsptzl?é)baseball and softball foul poles (42) and football goal M ) 35,760 ) 35,760 ) ) ) ) 35,760 35,760 35,760 ) ) ) ) 35,760
PRSC \s/\t/::;;bottle filling stations (2) - football and softball concession N ) 8.300 ) 8,300 8.300 ) ) ) ) 8,300 ) ) ) ) ) )
PRSC Replace unit #620 - 3/4 ton 4WD truck and lift gate RN - - 29,000 29,000 - - - - - - 29,000 - - - - 29,000
PRSC Replace unit #630 - mower RN - - 9,725 9,725 - - - - - - 9,725 - - - - 9,725
PRSC Replace and upgrade unit #637 - GPS guided painter RN - - 56,000 56,000 - - - - - - - - - - 56,000 56,000
PRSC Replace unit #652 - mower RN - 26,322 - 26,322 - - - - 26,322 26,322 26,322 - - - - 26,322
PRSC Replace unit #653 - mower RN - 68,215 - 68,215 68,215 - - - - 68,215 - - - - - -
PRSC Replace snow blade RN - 4,638 - 4,638 4,638 - - - - 4,638 - - - - - -
PRSC Utility vehicle N - 27,819 - 27,819 - - - - 27,819 27,819 - - - - - -
PRSC Dethatching rake attachment N - - 8,000 8,000 - - - - - - - - - - 8,000 8,000
Hawkeye Park Replace outfield fencing - Hawkeye fields #1 and #2 RN - 42,960 - 42,960 21,480 - - 21,480 - 42,960 - - - - - -
Hawkeye Park Securlty_cameras - Hawkeye Park and Miracle League N ) 15,000 ) 15,000 ) ) ) 15,000 ) 15,000 ) ) ) ) ) )
concession stands
Development Engineering  1/2 ton 4WD truck - engineering technician | N - 33,000 - 33,000 33,000 - - - - 33,000 - - - - - -
Human Resources ID badge software and printer N - 2,000 - 2,000 2,000 - - - - 2,000 - - - - - -



Fiscal Year 2023 Fiscal Year 2024

Department Requests Fund Equipment Capital Other Staff Fund Equipment Capital Other Staff
Schedule  EY22 EY23 EY24 Total Balance Reserve Projects Funds Removed Totals Balance Reserve Projects Funds Removed Totals
City Clerk Replace postage machine- lease option (2) RN - (105) (105) (210) (105) - - - - (105) (105) - - - - (105)
City Clerk Replace postage machine - purchase option RN - 2,164 860 3,024 - - - - 2,164 2,164 - - - - 860 860
Economic Development Uptown streetscape plan N - 10,000 - 10,000 - - - 10,000 - 10,000 - - - - - -
Economic Development Mid-lowa Planning Alliance membership N 2,546 10,183 10,183 22,912 10,183 - - - - 10,183 10,183 - - - - 10,183
IT Network security risk assessment N - 10,030 - 10,030 10,030 - - - - 10,030 - - - - - -
IT Office 365 evaluation N - - 47,000 47,000 - - - - - - - - - - 47,000 47,000
IT Add Palo Alto PA-820 DNS filter option to firewall N - 1,158 1,215 2,373 1,158 - - - - 1,158 1,215 - - - - 1,215
IT Cybersecurity awareness training subscription N - 10,000 10,000 20,000 10,000 - - - - 10,000 10,000 - - - - 10,000
I Qg}‘:e'\g;‘g’r‘]’arebytes N BN T G N el G el N - 9,900 10,500 20,400 - - - - 9,900 9,900 9,900 - - - 10,500 20,400
T Add Endpoint D_et_ection and_R(_esponse and Spotlight features to N ) 13,000 3,000 16,000 ) ) ) ) 13,000 13,000 ) ) ) ) 3,000 3,000
Crowdstrike antivirus subscription
IT Remote access control software N - 10,000 10,000 20,000 - - - - 10,000 10,000 - - - - 10,000 10,000
IT Premise data collection security subscription N - 38,000 42,000 80,000 - - - - 38,000 38,000 - - - - 42,000 42,000
IT Cloud Access Security Brokers (CASB) solution N - 53,000 53,000 106,000 - - - - 53,000 53,000 - - - - 53,000 53,000
IT IT Help Desk ticketing and tracking software N - 2,000 2,000 4,000 2,000 - - - - 2,000 2,000 - - - - 2,000
IT Password manager software N - 10,800 10,800 21,600 - - - - 10,800 10,800 - - - - 10,800 10,800
IT Security camera annual licensing and support N 5,536 6,000 6,000 17,536 6,000 - - - - 6,000 6,000 - - - - 6,000
IT Technology Association of lowa membership N - 500 500 1,000 - - - - 500 500 - - - - 500 500
IT Microsoft SQL server database licenses N - 6,800 6,800 13,600 6,800 - - - - 6,800 6,800 - - - - 6,800
IT Replace network servers RN - 131,000 33,000 164,000 - - - - 131,000 131,000 131,000 - - - 33,000 164,000
IT Replace wireless access points RN - 6,600 4,100 10,700 2,400 - - - 4,200 6,600 2,400 - - - 1,700 4,100
IT Wireless access points N - 5,300 - 5,300 - - - - 5,300 5,300 - - - - - -
IT Replace network switches RN - 85,000 68,000 153,000 30,000 - - - 55,000 85,000 32,000 - - - 36,000 68,000
IT Network switch N - 12,000 - 12,000 - - - - 12,000 12,000 - - - - - -
T Add presentation PC, projector and screen to existing large N ) 5.000 5,000 10,000 ) ) ) ) 5000 5,000 ) ) ) ) 5,000 5000
conference rooms
IT Network server room sensors N - 3,300 - 3,300 3,300 - - - - 3,300 - - - - - -
IT Replace network server UPS units RN - 7,200 5,800 13,000 - - - - 7,200 7,200 - - - - 5,800 5,800
IT Replace security cameras - Cascade Falls Aquatic Center RN - 15,000 - 15,000 - - - - 15,000 15,000 15,000 - - - - 15,000
IT Replace security cameras - Prairie Ridge Aquatic Center RN - 15,000 - 15,000 - - - - 15,000 15,000 15,000 - - - - 15,000
IT Replace security cameras - Otter Creek Golf Course RN - 15,000 - 15,000 - - - 15,000 - 15,000 - - - - - -
IT Replace security cameras - Police Department RN - 20,000 - 20,000 20,000 - - - - 20,000 - - - - - -
IT Add security cameras - Police Department N - 15,000 - 15,000 - - - - 15,000 15,000 - - - - - -
IT Add security cameras - Prairie Ridge Sports Complex N - - 18,000 18,000 - - - - - - - - - - 18,000 18,000
IT Increase minor equipment funding N - 5,000 5,000 10,000 - - - - 5,000 5,000 - - - - 5,000 5,000
IT Door access controls N - 172,219 170,113 342,332 - - - - 172,219 172,219 - - - - 170,113 170,113
IT Replace multi-function copy machines (7) (6) RN - 33,600 24,000 57,600 33,600 - - - - 33,600 24,000 - - - - 24,000
IT Chromebook (2), iPad (2) and Android tablet (2) for testing N - 4,700 1,000 5,700 - - - - 4,700 4,700 - - - - 1,000 1,000
Total General Fund 133,106 3,388,209 3,884,598 7,405,913 1,537,486 720,000 10,700 65,855 1,088,543 3,422,584 1,742,258 800,000 - - 1,762,521 4,304,779
Road Use Tax Fund
Roadway Administration 1/2 ton 4WD truck N - - 35,000 35,000 - - - - - - - - - - 35,000 35,000
Roadway Administration  Robotic total station N 27,875 800 800 29,475 800 - - - - 800 800 - - - - 800
Roadway Maintenance Facility space needs study N - 30,000 - 30,000 30,000 - - - - 30,000 - - - - - -
Roadway Maintenance Ash tree removal M 32,000 - - 32,000 13,000 - - - - 13,000 - - - - - -
Roadway Maintenance Replace large fans in maintenance facility RN - 17,500 - 17,500 17,500 - - - - 17,500 - - - - - -
Roadway Maintenance Replace vehicle wash bay pressure wash system RN - - 14,000 14,000 - - - - - - 14,000 - - - - 14,000
Roadway Maintenance Desktop computers (2) N - 3,000 - 3,000 - - - - 3,000 3,000 - - - - - -
Roadway Maintenance Replace unit #265 - chipper truck RN - - 80,000 80,000 - - - - - - 80,000 - - - - 80,000
Roadway Maintenance Replace unit #271 - 1 ton 4WD flatbed truck RN - - 34,000 34,000 - - - - - - 34,000 - - - - 34,000
Roadway Maintenance Replace unit #274 - 1 ton 4WD truck RN - 34,000 - 34,000 34,000 - - - - 34,000 - - - - - -
Roadway Maintenance Replace unit #245 - tractor RN - 120,000 - 120,000 - - - - 120,000 120,000 120,000 - - - - 120,000
Roadway Maintenance Replace unit #255 - backhoe RN - - 133,000 133,000 - - - - - - 133,000 - - - - 133,000
Snow & Ice Control Replace unit #224 - single axle dump truck with snow plow RN - - 265,000 265,000 - - - - - - 265,000 - - - - 265,000
Snow & Ice Control Replace unit #268 - single axle dump truck with snow plow RN - 265,000 - 265,000 265,000 - - - - 265,000 - - - - - -
Snow & Ice Control Replace unit #270 - single axle dump truck with snow plow RN - 265,000 - 265,000 265,000 - - - - 265,000 - - - - - -
Traffic Safety Comprehensive transportation master plan N - 175,000 100,000 275,000 175,000 - - - - 175,000 100,000 - - - - 100,000
Traffic Safety Upgrade traffic analysis software licenses RN - 2,700 270 2,970 2,700 - - - - 2,700 270 - - - - 270
Traffic Safety Cell phone stipend (3) - traffic technician N - 1,440 1,440 2,880 - - - - 1,440 1,440 - - - - 1,440 1,440
Traffic Safety Concrete_storage pad for traffic signal and fiber optic system N ) ) ) ) 9,000 ) ) ) _ 9,000 ) ) ) ) ) )
construction materials
Traffic Safety Replace unit #275 - sign truck RN - 75,000 100,000 175,000 75,000 - - - - 75,000 100,000 - - - - 100,000
Traffic Safety High density switch pack tester for advanced traffic control N : 8,000 : 8,000 8,000 ) _ _ ) 8,000 . ) . ) _ _

cabinets



Traffic Safety
Traffic Safety

Water Maintenance
Water Maintenance
Water Maintenance
Water Maintenance

Sewer Maintenance
Sewer Maintenance
Sewer Maintenance
Sewer Maintenance
Sewer Maintenance
Sewer Maintenance
Sewer Maintenance

Stormwater Administration
Stormwater Administration

Stormwater Administration

Stormwater Administration

Stormwater Administration

Street Cleaning

Maintenance
Maintenance
Maintenance
Maintenance

Pro Shop
Pro Shop
Pro Shop

Banquet Services
Banquet Services
Banquet Services
Banquet Services

Central Garage

Schedule
Cell enabled laptop (2) - traffic engineering manager and traffic N
technician
Replace and upgrade GPS data collection device RN
Total Road Use Tax Fund
Water Fund
Facility space needs study N
Flow meter and isolation valve - Delaware Pump Station N
1/2 ton 4WD truck - utilities operator Il N
Replace unit #934 - backhoe RN
Total Water Fund
Sewer Fund
Facility space needs study N
Replace cold storage shed door M
Tuck point brick buildings - Maintenance Facility M
Upgrade manhole monitors (4) RN
1/2 ton 4WD truck N
Replace unit #731 - skid loader RN
Replace units #730 & 732 - utility vehicle RN
Total Sewer Fund
Storm Water Fund
Native vegetation assessment N
MS4 permit software platform N
Upgrade lowa Stormwater Education Partnership membership M
Increase Four Mile Watershed Management Authority funding M
for a naturalist position
1/2 ton 4WD truck - environmental/civil engineer | N
Replace unit #228 - street sweeper RN
Total Storm Water Fund
Otter Creek Golf Course Fund
Recondition irrigation pumps and motors M
Desktop computer N
Replace unit #807 - tractor and loader bucket RN
Replace unit #849 - rough mower RN
Replace golf cart GPS system RN
Replace range ball picker baskets RN
Replace golf cart fleet (70) RN
Folding chairs (200) and carts (4) for wedding ceremonies N
Replace security cameras RN
Replace lobby and bridal suite furniture RN
Clubhouse renovations M
Total Otter Creek Golf Course Fund
Revolving Fund
Replace scissor lift RN

Total Revolving Fund
Totals - All Funds

M = Maintenance/modification

RA = Replacement - ahead of schedule
RN = Replacement - normal schedule
RB = Replacement - behind schedule

Fiscal Year 2023

Fiscal Year 2024

Department Requests Fund Equipment Capital Other Staff Fund Equipment Capital Other Staff

EY22 FY23 EY24 Total Balance Reserve Projects Funds Removed Totals Balance Reserve Projects Funds Removed Totals
- 3,260 960 4,220 - - - - 3,260 3,260 - - - - 960 960
- 15,825 1,275 17,100 15,825 - - - - 15,825 1,275 - - - - 1,275
59,875 1,016,525 765,745 1,842,145 910,825 - - - 127,700 1,038,525 848,345 - - - 37,400 885,745

- 5,000 - 5,000 5,000 - - - - 5,000 - - - - - -
- - 31,000 31,000 - - - - - - 31,000 - - - - 31,000
- - 32,500 32,500 - - - - - - 32,500 - - - - 32,500

- 135,000 - 135,000 135,000 - - - - 135,000 - - - - - -
- 140,000 63,500 203,500 140,000 - - - - 140,000 63,500 - - - - 63,500

- 5,000 - 5,000 5,000 - - - - 5,000 - - - - - -

10,000 10,000 - 20,000 - - - - 10,000 10,000 - - - - - -
- 35,000 25,000 60,000 35,000 - - - - 35,000 25,000 - - - - 25,000
- - 4,000 4,000 - - - - - - 4,000 - - - - 4,000
- 30,000 - 30,000 - - - - 30,000 30,000 30,000 - - - - 30,000

- 58,928 - 58,928 58,928 - - - - 58,928 - - - - - -
- 13,500 - 13,500 - - - - 13,500 13,500 13,500 - - - - 13,500
10,000 152,428 29,000 191,428 98,928 - - - 53,500 152,428 72,500 - - - - 72,500
- 10,000 10,000 20,000 10,000 - - - - 10,000 - - - - 10,000 10,000
5,000 5,000 5,000 15,000 5,000 - - - - 5,000 5,000 - - - - 5,000
- 3,350 3,350 6,700 3,350 - - - - 3,350 3,350 - - - - 3,350
- 4,400 4,400 8,800 4,400 - - - - 4,400 4,400 - - - - 4,400

- 26,000 - 26,000 - - - - 26,000 26,000 - - - - - -

- 330,000 - 330,000 - 330,000 - - - 330,000 - - - - - -
5,000 378,750 22,750 406,500 22,750 330,000 - - 26,000 378,750 12,750 - - - 10,000 22,750

- 23,500 - 23,500 23,500 - - - - 23,500 - - - - - -

- 1,200 - 1,200 - - - - 1,200 1,200 - - - - - -
- - 51,604 51,604 - - - - - - 51,604 - - - - 51,604

- 22,415 - 22,415 22,415 - - - - 22,415 - - - - - -
- 25,200 25,200 50,400 25,200 - - - - 25,200 25,200 - - - - 25,200

- 600 - 600 600 - - - - 600 - - - - - -

- 215,000 - 215,000 - 215,000 - - - 215,000 - - - - - -

- - - - 4,200 - - - - 4,200 - . - . - -

- 2,500 - 2,500 2,500 - - - - 2,500 - - - - - -
- 10,000 115,000 125,000 10,000 - - - - 10,000 115,000 - - - - 115,000
- 300,415 191,804 492,219 88,415 215,000 - - 1,200 304,615 191,804 - - - - 191,804

- 23,000 - 23,000 23,000 - - - - 23,000 - - - - - -

- 23,000 - 23,000 23,000 - - - - 23,000 - - - - - -
207,981 5,399,327 4,957,397 10,564,705 2,821,404 1,265,000 10,700 65,855 1,296,943 5,459,902 2,931,157 800,000 - - 1,809,921 5,541,078




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Police

Program: General Government

Budget Activity: Select Budget Activity

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

FOIA and Records Request Software/Service

Insert Picture Here

GovQA

O NextRequest

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
Unknown if this should be
yvithinthe I?glice Budgetas 50 $13,000 $13,000
it can be utilized acrossthe
entire city.
) $0 $0
$0 $0 $0
$0 $0 $0
) $0 $0
$0 $0 $0
Net Increase/ $0 413,000 413,000
Decrease of Request:

Specific Justification for Budget Request:

The Police Department Records division receives daily requests for reports, call for serviceinformation and video footage through
FOIArequests, subpoenas and other agencies. We have had no formal tracking of these requests and complete everything via
hardcopyrequest sheets. An auditof only open record requests was completed in October through early November of 2021.
Over a 15 work day period, 60-70 open record requests were fielded. To maintain consistencyinwhatis released, to allowfor
better trackingand to know what is pending/completed, we arerequesting funding to acquirea web-based request, tracking,
redaction and distribution system. Some software systems also allow for subpoena tracking. Research needs to be completed on
what system will bestfitour needs, and canalsobe used across theentire city to fulfill record requests. The above funding
estimate is based upon basic quotes from GovQA and NextRequest. They range in costs from $10,000to $16,000 per year based

upon licenses needed and capabilities of the portals.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Police

Program: Public Safety

Budget Activity: 100.1111 Police Administration

Fiscal Year: FY 2023

Type of Request: New Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Professional Services

Commodities: Office Supplies

Capital Outlay: Select Object Type

Description of Request:

Picture:

Goal: Deliver Exceptional Service, 3.1 Attract and retain high-
performing, diverse, and competent city staff team, 3.3
Leverage technology to improve public access to city services,
3.4 Strengthen collaboration between city departments, 3.5
Maintain high citizen satisfaction rating. Software to assess
the needs of the police department and positions and
compare them with the needs of the employees and
applicants to best choose the best applicant for the position.

E'U—I

HE
REDICTIVE

DEX

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2021 Line Item FY 2022 Line Iltem FY 2023 Line Item
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1111.4211 SO SO SO
Predictive Index System S0 $14,000 S0
) $0 $0
) $0 $0
$0 $0 $0
$0 $0 $0
Net Increase/ $0 $14,000 S0
Decrease of Request:

Specific Justification for Budget Request:

Goal:Deliver Exceptional Service, 3.1 Attract and retain high-performing, diverse,and competent city staffteam, 3.3 Leverage
technology to improve publicaccesstocity services, 3.4 Strengthen collaboration between city departments, 3.5 Maintain high
citizensatisfactionrating. The hiringteam andthe Ankeny Police Department is seeking to best find the rightcandidates for the
needs of each position. The Predictivelndex is anin-house management tool that identifies workplaces strengths and provides a
clear picture of applicantsand compares them to the requirements of the job. Recruitingis very strong within the police
department andthrough the PredictiveIndex training managers learn howto define what is needed inthe positionand develop
job posting specifically designed to attractthose styles. The Predictive Index evaluates applicants’ strengths, weaknesses, needs
and motivations and compares them to the position. This will assistin reducing employee turnover, productivity, leadership,

retention and promotion assessment.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Police

Program: Public Safety

Budget Activity: 100.1111 Police Administration

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Maintenance & Repairs

Commodities: Operating Supplies

Capital Outlay: Land & Land Improvements

Description of Request:

Picture:

Goal: 1. Upgrade Essential Infrastructure. 1.5 maintain parks
and facilities at a high level. Goal: 4 Enhance Quality of Life. 4.5
Enhance pride in both public and private spaces. Landscape
overhaul and removal of potential hazards (river rocks)
surrounding building and parking lot.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2021 Line Item FY 2022 Line Item FY 2023 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
1000.1111.4227 S0 $23,000 SO
$0 $0 $0
S0 S0 SO
S0 S0 SO
S0 S0 S0
S0 S0 SO
Net Increase/ $0 $23,000 $0
Decrease of Request:

Specific Justification for Budget Request:

Goal: 1. Upgrade Essential Infrastructure. 1.5 maintain parks and facilities at a high level. Goal: 4 Enhance Quality of Life. 4.5
Enhance pride in both public and private spaces. During the 2020 civil unrest events around the county, the police department
began to examine building security and the safety of the perimeter. One element that proved to be a significant hazard to police
personnel was the landscaping and the river rocks that surround the building. Throwing objects, especially rocks, were the main
“weapon” of choice use to target police building and personnel. Further examination suggest that the rocks use against police
were part of the landscaping that surround building before the civil unrest occurred. Obviously, no one had the foresight that
the rocks could pose a hazard to police personnel. The project would include removal of rock mulch, miscellaneous landscape
plant material, landscape edging, backfilling with topsoil to achieve positive drainage away from the building, seeding with turf
seed and stabilizing with hydro mulch, and cleanup of any debris incidental to the project. The project would also include the
repair and cleanup of the police tribute area on the east side of the building.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Police

Program: Public Safety Budget Activity: 100.1114 Police Support Services
Fiscal Year: FY 2023 Type of Request: New Service
Change/Offset In Revenue: Property Taxes Contractual Services: Technical Services
Commodities: Equipment Capital Outlay: Select Object Type
Description of Request: Picture:

44’
.

FLOCK Public Safety Camera Program

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line ltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
$0 $0 $0
100.1111.4235 SO $35,750 ($3,250)
SO SO o)
SO S0 SO
S0 S0 S0
SO o) o)
Net Increase/ $0 $35,750 $32,500
Decrease of Request:

Specific Justification for Budget Request:

This public safety camera system has been highly effective inreducingcrime. The system the PD would initially proposewoul d be
a 13-camera system placed strategicallyintheingress and egress points of the city. The system operates 24/7/365 and captures
vehicleand licenseplatedata and anactual photo of the vehicle. The vehicular trafficislogged for 30 days andis entirely
searchablebyanydescriptor such as make model or a specific modification such as a ladder rack. Thewestern suburbs currently
have this system and we have been granted access tosee ifany of our transientcriminaltrafficisoperatingthere. The systemis
tied to the national databasefor licenseplates, stolen vehicles, criminal warrants, missing people, AMBER alerts, etc. Witheach
passingcar thesystem automatically queries thesystem and has the abilitytosend a text alertin real time to officers mobile
computers inthe patrol car. This will undoubtedly improve public safety by helping us identify a criminal element in the cityand
inthe caseof major crimes with limited witness info we couldstill beableto seta specificlistof possiblesuspects. Thereis a
multitude of cases we have had that this system would have assisted onif we had this technology in place. It should be noted
that this systemis not a red-lightrunning system or monitor speed for enforcment and won’t be monitored by personnel it will
simply be a tool used after the fact forinvestigative purposes. A policy willbe developed to help administer this program. The
pricedrops the second year of the programas there is a $250 setup feel per camera the firstyearinstall.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Police

Program: Public Safety

Budget Activity: 100.1111 Police Administration

Fiscal Year: FY 2023 - 2024

Type of Request: New Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request: Continued Command Staff
Leadership and Development

Picture:

Goal: 3. Deliver Exceptional Service, 3.1 Attract and retain a
high-performing, diverse, and competent city staff team. Goal:
7. Provide Regional Leadership, 7.1 Assume leadership roles in
key regional government organizations. Provide command
staff members with intensive training in the latest
management concepts and practices used in business,
government and discussions of the most challenging issues
facing law enforcement executives today.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1111.4265 S0 $21,590 $15,350
S0 S0 S0
S0 S0 S0
S0 S0 S0
S0 S0 S0
S0 S0 S0
Net Increase/ $0 $21,550 $15,350
Decrease of Request:

Specific Justification for Budget Request:

Goal: 3. Deliver Exceptional Service, 3.1 Attract and retain a high-performing, diverse, and competent city staff team. Goal: 7.
Provide Regional Leadership, 7.1 Assume leadership roles in key regional government organizations. Police Department
Command Staff members have not attended any executive level police management courses or training in over 5 years.
Continued education and professional development are key in retaining a high-performing staff. The goal is to provide 2-3 in
FY23 and FY24 command staff members the opportunity to attend executive level management courses. All of the courses listed
are industrial standard and are taken and endorsed by law enforcement leaders around the country.

Command Staff Member Course Fiscal Year Estimate Cost

Captain Echer Senior Management Institute for FY23 $9,950
Police

Lieutenant Bowersox Southern Police Institute FY23 $7,340

Lieutenant Kovacs NWU Police Staff and Command FY23 $4,300

Lieutenant Kroska Senior Management Institute for FY24 $9,950
Police

Captain Schaffer NW Executive Management Program FY24 $2,700

Lieutenant Huggins NW Executive Management Program FY24 $2,700




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Police

Program: Public Safety Budget Activity: 100.1111 Police Administration
Fiscal Year: FY 2023 - 2024 Type of Request: New Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Continued Supervisor and

Pi c
Command Staff Leadership and Development icture

Goal: 3. Deliver Exceptional Service, 3.1 Attract and retaina See attached
high-performing, diverse,and competent city staffteam. Goal:
7. ProvideRegional Leadership, 7.1 Assume leadershiprolesin
key regional government organizations. Providecommand
staffand supervisors with team buildinginspiration training.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1111.4265 SO $5,000 $3,000
) $0 $0
S0 $0 $0
$0 $0 30
) $0 $0
$0 $0 $0
Net Increase/ $0 45,000 43,000
Decrease of Request:

Specific Justification for Budget Request:

Goal: 3. Deliver Exceptional Service, 3.1 Attract and retain a high-performing, diverse, and competent city staffteam. Goal:7.
ProvideRegional Leadership, 7.1 Assume leadership roles in key regional government organizations. Teambuildingls essentialto
runninga great policedepartment. Policedepartments are inspired by stories of overcoming and conqueringtraumatic events.
Jason Schecthterle, a now retired Phoenix Police Detective, was hit and trapped in his patrol car. He was burned over 40% of his
body. Jasonstory of triumph over tragedy reminds all of us how strong we reallyare. Not only could the policedepartment
benefit from inspirational speaker, other city departments as well. This speaker will befor FY23. FY24 speaker will be decided
later. The priceof the speaker may be off-set through a partnership with other law enforcement organizations (PLEXA) or other
metro agencies.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Police

Program: Public Safety Budget Activity: 100.1111 Police Administration

Fiscal Year: FY 2022 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

Increasein fundingfor Meetings and Food for In-Service
trainingand exterior meetings.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line ltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1111.4269 $4000 $4000 $4000
S0 S0 S0
SO SO S0
SO S0 SO
S0 S0 S0
SO o) S0
Net Increase/ $4000 $4000 $4000
Decrease of Request:

Specific Justification for Budget Request:

The above listed budget line provides funding for food and other commodities that are hosted by the Police Department. This
includes hosted meetings for the community, other law enforcement and in-housetraining.

The Police Department regularly schedules in-service days of trainingto complete training on subjects like Emergency Vehicle
Operations, Use of Force, Scenario Based Training, Firearms, Legal Updates and other topics. Our agency recognizes the need for
well-trained officers to serve our community and has increased ourin-servicesession to five training days fromfour for the FY22
fiscalyear. Withthatincrease, this lineneeds to be adjusted to accommodate the working lunch on the additional day.

The cost of meals has increased over the lastyear due to market adjustments and supply chainissues. With that, the previously
budgeted amount has been expended with normal operations sincethe beginning of this fiscal year.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Police

Program: Public Safety

Budget Activity: 100.1111 Police Administration

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Maintenance & Repairs

Commodities: Operating Supplies

Capital Outlay: Buildings

Description of Request:

Picture:

Goal: 1. Upgrade Essential Infrastructure. 1.5 maintain parks
andfacilities ata high level. Goal:4 Enhance Quality of Life. 4.5
Enhance pridein both publicand privatespaces. Clean exterior
facadeof buildingand tribute area.

Pictures attached

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.1111.4270 SO $15,850 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $15,850 S0

Decrease of Request:

Specific Justification for Budget Request:

Goal: 1. Upgrade Essential Infrastructure. 1.5 maintain parks and facilities ata high level. Goal: 4 Enhance Quality of Life. 4.5

Enhance pride in both publicand privatespaces.

Pressure & Chemical Cleaning: Contractor will wash andclean all coated surfaces noted with medium to high
pressurewater to remove foreign residue, latticeand carbon build up. Where necessary to remove stubborn stains a
chemical cleaningagent, may be appliedto the stainandallowed to dwell per the manufacture’s recommendations and

then be rinsed clean with low pressure water.
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BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Police

Program: Public Safety

Budget Activity: 100.1111 Police Administration

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

Replace and update A/V system in PoliceRoll Call Briefing
Room

]

neCt L
Cailng Microphone

SSdnch Smart TVs —

10-inch Teuch Peanel

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1111.4319
Office Equipment/Furniture 20 »13,000 20
S0 SO SO
$0 $0 $0
S0 S0 SO
) $0 $0
$0 $0 $0
Net Increase/ $0 $13000 %0
Decrease of Request:

Specific Justification for Budget Request:

The Audio/Visual systemthatisin placeinthe Police Department Roll Call Briefingarea has failed to work as originally installed.
The system fails to broadcastsound and activatethe wall displays to provideinformation during briefings and/or training events
inthatspace. These failures donotallowthe Police Department to effectively utilizethe spaceas designed. The existingsystem
is approximately 12 years old and was installed during the initial construction of the facility. The requested fundingis toreplace
the existing equipment with an updated system with similar capabilities.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Police
Program: Public Safety Budget Activity: 100.1111 Police Administration
Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Buildings
Description of Request: Furniture Update ]
. . . Picture:
Administrative Conference Room
Replace worn chairs InsertPicture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1111.4319 S0 S0 $5,300
$0 $0 $0
) $0 $0
$0 $0 $0
$0 $0 $0
) $0 $0
Net Increase/ $0 S0 45,300
Decrease of Request:

Specific Justification for Budget Request:

In an effort to maintain our equipment andfacilities ata high level, the Department is requesting fundingto replaceofficechairs
inthe records division. Thechairs purchasedin 2009 when the buildingopened are still inuseinthe records division. These
chairs wereof high qualityandarestartingto wear through the backsandarmrests. To achieveanother 12+ years of service
from the replacement equipment, we are requesting chairs fromor similartothe Herman Miller Aeron chairs thatarecurrently in
service.

Area/Purpose Quantity Cost
Records and ldentification Work Area 4 Midback Chairs (Replacements) $5,300




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Police

Program: Public Safety

Budget Activity: 100.1111 Police Administration

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Buildings

Description of Request: Furniture Update
Administrative Conference Room

Picture:

Goal:1 Upgrade Essential Infrastructure, 1.5 Maintain parks
andfacilities ata high level. Replacebroken non-repairable
chairs for meeting areas. Replaceandadd chairsandtablesin
Major Case meeting room.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1111.4319 SO $5,676 SO
100.1111.4319 SO $1,968 SO
S0 $0 $0
$0 $0 30
) $0 $0
$0 $0 $0
Net Increase/ $0 $7.644 %0
Decrease of Request:

Specific Justification for Budget Request:

Goal:1 Upgrade Essential Infrastructure, 1.5 Maintain parks and facilities ata high level. Replacebroken non-repairablechairsfor
meeting rooms. Major Caselnvestigations/Commandroomis one of several highly used rooms in need of replacement,
additional chairsandtables. Current chairs and tables in meeting room are 11 years old.

Room/Purpose

Quantity

Cost

Major Caseinvestigations/Command
Center (Investigation debriefs, Strategic
Planningand Supervisor Meetings)

2 Rectangle Top Tables

$1,968

Major Caseinvestigations/Command
Center (Investigation debriefs, Strategic
Planningand Supervisor Meetings)

Replacements)

8 Midback Chairs (Additionaland

$5,676




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Police

Program: Public Safety Budget Activity: 100.1111 Police Administration
Fiscal Year: FY 2023 - 2024 Type of Request: New Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Buildings

Description of Request: Furniture Update

. . . Picture:
Administrative Conference Room

Goal:1 Upgrade Essential Infrastructure, 1.5 Maintain parks InsertPicture Here
andfacilities ata high level. Replacebroken non-repairable
chairs for meeting areas. Replace administrative conference
room with chairs with Midback adjustablechairs.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1111.4319 SO $7,095 SO
) $0 $0
S0 $0 $0
$0 $0 30
) $0 $0
$0 $0 $0
Net Increase/ $0 $7,005 %0
Decrease of Request:

Specific Justification for Budget Request:

Goal:1 Upgrade Essential Infrastructure, 1.5 Maintain parks and facilities ata high level. Replacebroken non-repairablechairsfor
meeting rooms. Administration Conference room needs 11 year old chairs replaced.

Room/Purpose Quantity Cost
Administration Conference Room 10 Midback Chairs (Replacements) $7,095
(Command Staff and Executive Staff
meeting room)




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Police

Program: Public Safety Budget Activity: 100.1111 Police Administration

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Maintenance & Repairs
Commodities: Operating Supplies Capital Outlay: Vehicles & Equipment

Description of Request: Picture:

Goal: 3. Deliver Exceptional Service 3.1 Attract and retaina
high-performing, diverse,and competent city staffteam. Add
fundingto supportout of metro and out-of- state recruiting
efforts.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.1111.4343 SO $2,000 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $2,000 $0

Decrease of Request:

Specific Justification for Budget Request:

Goal: 3. Deliver Exceptional Service 3.1 Attract andretain a high-performing, diverse, and competent city staffteam.

Additional fundingis needed to supportthe departments recruiting efforts outside of the metro area and out of state. The
funding would cover travel expenses mainlyto neighboringstate and out of state metro areas (Minnesota, Kansas, Missouri,
Illinois, etc.). Recruitinglocations will bewithin drivingdistance.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Police

Program: Public Safety Budget Activity: 100.1111 Police Administration

Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Maintenance & Repairs
Commodities: Operating Supplies Capital Outlay: Vehicles & Equipment

Description of Request: Picture:

Goal: 1. Upgrade Essential Infrastructure. 1.5 maintain parks
and facilities at a high level. Goal: 3. Deliver Exceptional Service
3.1 Attract and retain a high-performing, diverse, and
competent city staff team. Goal: 4. Enhance Quality of Life. 4.5
Enhance pride in both public and private spaces. Add and
Replace physical fithess equipment in the police department
physical training room to support the department’s wellness
program.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1111.4354 S0 $ 6,000 $4000
$0 $0 $0
$O $0 $0
$0 $0 $0
SO $0 $0
$0 $0 $0
Net Increase/ $0 $6,000 $4,000
Decrease of Request:

Specific Justification for Budget Request:

Goal: 1. Upgrade Essential Infrastructure. 1.5 maintain parks and facilities at a high level. Goal: 3. Deliver Exceptional Service 3.1
Attract and retain a high-performing, diverse, and competent city staff team. Goal: 4. Enhance Quality of Life. 4.5 Enhance pride
in both public and private spaces.

The police department has made it a priority to help improve both the mental and physical health of all our members. The
department has implemented a mandatory yearly mental health checkup. Another important piece of the department’s wellness
program is replacing and adding physical fitness equipment to our physical training room. Both treadmills need replacing. We
also plan to add a rowing machine. The department believes in providing easy access to programs that will reduce the stress and
negative effects of a law enforcement career.

Equipment Cost Fiscal Year
Treadmill (replace) $4,000 FY23
Rower (addition) $1500 FY23
Misc. Equipment $500 FY23
Treadmill (replace) $4,000 FY24




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Provide Regional Leadership Department: Police
Program: Public Safety Budget Activity: 100.1111 Police Administration
Fiscal Year: FY 2022 - 2024 Type of Request: New Service
Change/Offset In Revenue: Property Taxes Contractual Services: Rents/Leases
Commodities: Equipment Capital Outlay: Vehicles & Equipment
Description of Request: Night Vision Equipment Picture:
Night Vision Equipment for SERT (High Risk Operations) Electro-Optics Night Vision

Weapons Sights &

Thermal Equipment Available

AN/PVS=7C

AN/PVS-14

AN/PVS-18

AN/PVS-15

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1111.4235 $2,700 $2,700 $2,700
Electronics Rentals S0 S0 S0
SO $0 $0
$0 $0 $0
$0 $0 $0
SO $0 $0
Net Increase/ $2,700 $2,700 $2,700
Decrease of Request:

Specific Justification for Budget Request:

The Police Department is part of the Suburban Emergency Response Team (SERT) and has officers assigned to this tactical team.
These officers complete high-risk tasks that frequently occur in low light, or no light conditions. Over the last year, officers
assigned to the team from the West Des Moines Police Department have been testing and training on night vision equipment.
One of the officers has been actively using night vision equipment on operations and the West Des Moines Police Department has
already submitted a request to the same program to equip their SERT officers. As the second largest agency on the tactical team,
the Ankeny Police Department needs to provide our people with equipment and training on this topic to provide leadership on
the team. This program provides our officers with a leased option for equipment for $300 per unit/year. If our agency was to
purchase new night vision equipment, the cost would be between $5000-13,000 per unit based upon assignment needs. This
program provides a cost-effective way to equip and train our people to develop this program, until we determine if we can
purchase equipment.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Police

Program: Public Safety Budget Activity: 100.1111 Police Administration

Fiscal Year: FY 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Property Taxes Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment

Description of Request: Picture:

Virtual Reality Training Simulator b Okianona Palicadaining With Virtual Regjinuliépex Oficer
_\ \;",
; P

\-( f‘:\ .

- . >

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1111.4354 SO SO $65,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $0 467,500
Decrease of Request:

Specific Justification for Budget Request:

PoliceTraining has comeunder scrutiny over the pastfew years with a significant push towards better de-escalationand
scenario-based training. Training simulators have become increasingly popular as a way to regularly train officers on shiftin
realisticsituations. Traditional simulators such asowned by several agencies inthe Des Moines area are large, single or multi
screen two dimensional simulators wherean image is projected on a screen with a pre-determined outcome. Newer Virtual
Reality simulators, such as theitem listed here, provide animmersive experience with noise cancellingheadphones and 3D
imagery for a realistic training environment. The VR systems also providethe opportunity for the instructor to determine any
outcome instead of a pre-determined ending set by the providingcompany. An example of this type of equipment can be found
at: apexofficer.com.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Police

Program: Public Safety

Budget Activity: 100.1112 Police Operations

Fiscal Year: FY 2022

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services:

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request: IR/Visible Lasers

Picture:

Request to outfit all SERT members with IR-VisibleLaser
Illuminators.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line ltem FY 2024 Line Item
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1112.4336 $4,200 SO SO
Ammunition SO S0 SO
S0 $0 $0
$0 $0 0
) $0 $0
S0 $0 $0
Net Increase/ $4,200 $0 %0
Decrease of Request:

Specific Justification for Budget Request:

The Police Department has eight officers assigned to the Suburban Emergency Response Team. The SERT Command Element
from the West Des Moines Police Department has begun the budgetary request for their agency to equip their SERT Officers with
IR/Visiblelasers for their assignedrifles. Theseare needed for training/operation with Night Vision equipment currentl y owned
by the West Des Moines Police Department and METRO STAR. These lasers arenecessary for rifle deployment, sightingand
illumination under nightvision capabilities, for the Ankeny Officers assigned to SERT. Fundingwas approved under FY22 for units,
but costestimates provided by West Des Moines were low, so only five units could be ordered with the funding provided. This
request is for three units to outfit all SERT members.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Police

Program: Select State Budget Program Budget Activity: 100.1112 Police Operations

Fiscal Year: FY 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Property Taxes Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment

Description of Request: Sig Sauer MPX Picture:

Two (2) SigSauer MPX rifles for supportservices operations,
SERT Deployments, and protection details atlargevenue
special events.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1112.4336 SO SO $7,100
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $0 47,100
Decrease of Request:

Specific Justification for Budget Request:

The Ankeny Police Department has seen a significantincreaseinrequests for Police presence at public venue events, such as the
Central lowa Air Show andvarious events in The District, all which occurred prior to Covid-19. With these new events, APD has
been learningaboutsite security,and are requesting these units to have a concealed longgun availableonsiteas partof the
security measures. Inanactive threat emergency, Officers will notbe ableto retrieve the standard patrol riflefromsecur ed
vehicles,and these weapons could be carriedina concealed fashionina back pack by the officers workinginandaround crowds.
Havingthe option for areadilyaccessible, shoulder fired weapon increases the possibility of accurateshot placement and
stoppinga threatinthese dynamic, rapidly evolving circumstances. Theseweapons would also beaccessible for the Community
Engagement Team when they are tasked with being replacement School Resource Officers, the supportservices detectives, as
well as those officers assigned to the Suburban Emergency Response Team based upon mission. These weapons operate in the
same manner as the standard patrol rifle,and anyonewho has been trained on the patrol riflecould haveaccess to this platform
as they aredesigned for short range applicationsasa shared platform. This costincludes allsights, accessories, bags and mounts.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Police

Program: Public Safety

Budget Activity: 100.1112 Police Operations

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Two shortbarrel rifles assigned to SERT members.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.1112.4336 $8,750 SO SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ 48,750 $0 S0

Decrease of Request:

Specific Justification for Budget Request:

The Police Department has eight officers assigned to the Suburban Emergency Response Team. Over the pastthree years, Lt
Huggins has passed down his assigned equipment (rifle, body armor, etc) to new officers joiningtheteam due to his status as a
command element for the team. We have alsoadded one person to the team in that period. This request is to outfit those two
positions with dedicated shortbarrel rifles for use within the team as well as an expansion of the patrol rifleprogram. This
purchaseallows equipmentto be inplaceto prepare for succession planning for when those in command step away from the
team, as well as providingall officers with similarequipment. Funding includes:firearm, sighting systems, mounts, suppressors,

lights, cases and other accessories.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Police

Program: Public Safety

Budget Activity: 100.1112 Police Operations

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services:

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request: Rifle Suppressors

Picture:

Surefire Rifle Suppressors

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1112.4336 SO $14,300 S0
Minor Equipment SO o) o)
S0 $0 $0
$0 $0 $0
) S0 S0
$0 $0 $0
Net Increase/ $0 414,300 %0
Decrease of Request:

Specific Justification for Budget Request:

The Police Department currently has 34 Patrol Rifles assigned to individual officers. The Patrol Rifle when fired produces a decibel
ratingaround 160-170 db which could causesignificanthearing damageif fired without hearing protection. Suppressors reduce
that decibel ratingto approximately 130-135 db which significantly reduces the chance of permanent hearingdamage. To finish
equippingall the departmental rifles, we would need to purchase 14 units and adapters.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Police

Program: Public Safety

Budget Activity: 100.1112 Police Operations

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Professional Services

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request: Replacement Weapon Light

Picture:

Second halfof a replacement cyclefor patrol rifle weapon
lights thatare 10 years old. Additional request to update all
patrol rifleweapon lights.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1112.4336 SO $3,240 SO
Ammunition SO SO S0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $3,240 $0
Decrease of Request:

Specific Justification for Budget Request:

The Police Department has purchased patrol rifles over several budget cycles. The weapons purchasedin 2012 have lights and
accessories thatare 10 years old. Weapon mounted lighttechnology has made significantleaps over this decade and products

availabletoday allow the officer to clearly seea subject atdistances thatare not capablebythe previous technology. This will
assistthe officer inthreat recognition, possibly avoiding anissuewith mistaken threat identification. After completing training
this fall with the updated lights that were requested and received inlastyear’s budget, it was determined that all our older lights
could not provide the same level of threat identification atdistance. Because of that, this request is for four replacement lights
purchasedin2012 andan additional fiveto upgrade the entire inventory of weapon lights.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Police

Program: Select State Budget Program

Budget Activity: 100.1112 Police Operations

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Force on Force/Simunition Equipment

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.1112.4336 SO $3,550 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 43,550 S0

Decrease of Request:

Specific Justification for Budget Request:

The Police Department regularly conducts scenario-based training through the use of markinground capableweapons for
situations thatrequiredeadlyforce. The equipment we are usingwas purchased inthe mid 2000’s and need to add additional
equipment as we have grown our staffing numbers over the past15 years. This request is for two additional Glock 17T training
pistols and eight patrol rifle bolts to allow the live weapons to be safely converted to trainingammunition.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Police

Program: Public Safety

Budget Activity: 100.1112 Police Operations

Fiscal Year: FY 2022

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services:

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request: Ammunition/Range Picture:
Revision for the Police Department Ammunition Line which
purchases a variety of equipment. R I

Accoun Nare

Generel Balencs Budget Budoe! Adustments  Histany Detail
Cazh fecourt Info Frojects

Accour: Tyoe Expstize Man Cazh Ortianal Mane Renuined

Depatment POLICE OPERATIONS

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1112.4336 $24,000 SO SO
Ammunition/Range Supplies SO SO S0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $24,000 $0 $0
Decrease of Request:

Specific Justification for Budget Request:

The Ankeny Police Department purchases trainingand duty ammunition each year. Some years there are market disruptions that
causeour orders to not be delivered withinthe fiscalyear. 2020 was a year with major disruptions dueto political and
environmental (Covid-19) events. Because of those disruptions, justover $24,000 of orders placed in September of 2020 have
not been delivered as of November of 2021. This amount was not carried forward from the FY21 budget intothe FY22 budget
year. Because of that, the encumbered amount of purchases from 2020 has driven this line over budget with several equipment

purchases still pending.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Police

Program: Public Safety Budget Activity: 100.1112 Police Operations

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Property Taxes Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Patrol Equipment Kits Picture:

Duffle bag containingan AED, CPR mask, Preliminary Breath
Tester for OWI investigations, firstaid supplies, trauma
emergency supplies, emergency responseguides, digital
camera used to collectphotos of evidence, Res Q disc for water
rescues, window tint meter, etc. A break of the costof each
item inthe kitis availableuponrequest.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

S0 $9,411.00 $0

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $0 S0

Decrease of Request:

Specific Justification for Budget Request:

The PD currently has 14 of these kits available. Each kit has the above listed items in them. During each shiftthe
officeris highlikelytouse a PBT for an OWIlinvestigation, awindow tint meter on atrafficstop, and a digital camera
to take photos of a victim/crime scene. The medical equipment such as the AED, CPR masks, tourniquets, or “stop the
bleed” equipmentis used less frequently, but we must have itif we need it. There are times when up to 8 officersand
sergeants are working atone time on a shiftand they each have one of these kitsin their patrol car. As of today, each
the three patrol shifts has three open officer positions. When those positions are filled we could have 9-10 officers
scheduled to work each day on each shift. Each patrol shift overlaps by an hour, so it is possible the on-coming shift
leaves the PD priorto out-goingshift returnstothe PD. Each officer workingis expected to have a patrol kit with all
the necessary equipmentinitwhentheyleavethe building. Sometimes kits are temporarily “out of service” while
equipmentis repaired/replaced or photos need to be downloaded off the digital camera in a kit. Aswe increase the
number of patrol officers working we need to ensure the department has enough patrol kits to outfit the on-coming
and out-going shifts at the same time as well as be able to absorb 1-2 kits being temporarily “out of service”. Adding 6
patrol kits will allow the departmentto do this. Note: The AED is the most expensive piece of equipment ($1,700.00)
in each kit. The departmentis participatinginagrant and the cost of each AED will be covered by the grant.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Police

Program: Public Safety Budget Activity: 100.1112 Police Operations

Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Property Taxes Contractual Services: Professional Services
Commodities: Operating Supplies Capital Outlay: Vehicles & Equipment

Description of Request: Additional Tasers Picture:

Additional tasers in the taser program

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1112.4354 S0 S0 S0
Replacement of 25 tasers SO SO $42,373
$0 $0 $0
$0 $0 $0
$0 $0 $0
SO $0 $0
Net Increase/ 50 $0 $42,373
Decrease of Request:

Specific Justification for Budget Request:

In October of 2022, the police departments taser inventory will have 25 tasers that will be out of warranty. This will leave a total
of 20 tasers available for officer use if these are not replaced. The other option in FY23 would be to replace 15 tasers which
would reduce our inventory to a historical low of 35, at an estimated cost of $25,423. Although this option may be less expensive,
there will be more situations of taser shortages for large events. Ideally the department would outfit every officer with this less
lethal device.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Police

Program: Public Safety

Budget Activity: 100.1112 Police Operations

Fiscal Year: FY 2022

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Professional Services

Commodities: Office Supplies

Capital Outlay: Vehicles & Equipment

Description of Request: Additional
Computers/Phones

Picture:

Request for 3 additional computers and 2 phones for an office
workspace for report writing for officers.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1112.4354 (3
Computers, 2 phoimes) 24900 >0 >0
S0 S0 S0
S0 S0 S0
$0 $0 $0
$0 $0 $0
SO SO SO
Net Increase/ $4900 $0 $0
Decrease of Request:

Specific Justification for Budget Request:

The police department report writing area currently accommodates 6 work spaces for officers to complete their reports. An
increase in officers creates a need for additional work space. Often times there are not enough work stations for officers to
complete their reports in a timely manner. This request is for 3 additional computers and 2 phones to create additional work
space in a currently unoccupied office that has three desks available.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Police

Program: Public Safety

Budget Activity: 100.1112 Police Operations

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services:

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request: Training Dummy

Picture:

CUFF MAN —Arrest and Control Training Dummy

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.1112.4354 SO $4,000 SO

Minor Equipment SO S0 S0

$0 $0 $0

) $0 $0

$0 $0 $0

$0 $0 $0

Net Increase/ $0 $4,000 $0

Decrease of Request:

Specific Justification for Budget Request:

The Police Department conducts defensive tactics/use of control trainingon a regular basis. The CUFF MAN training dummy
allows an option to complete handcuffingdrills withoutusinga role player and causing potential shoulder injury to the empl oyee
being handcuffed. This trainingdummy has flexiblejoints to allowfor realistic trainingin handcuffing or grappling scenarios.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Police

Program: Public Safety

Budget Activity: 100.1112 Police Operations

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Professional Services

Commodities: Office Supplies

Capital Outlay: Vehicles & Equipment

Description of Request: RAD- Women’s self defense
equipment

Picture:

Two additional Rape Aggression Defense (RAD) instructor suits.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1112.4354 S0 $4000 S0
$0 $0 $0
S0 S0 S0
S0 S0 S0
S0 S0 S0
S0 S0 S0
Net Increase/ $0 $4000 $0
Decrease of Request:

Specific Justification for Budget Request:

The women’s self defense program, known as RAD, began in the Ankeny Police Department in the early 2000’s. Hundreds of
women have completed the program and the Ankeny Police Department’s program’s reputation for excellence is well known
throughout the metro area. We pride ourselves on our equipment and professional instructors (police officers) and the need to
keep the equipment up to date is important for the protection of both the students and instructors. Replacement suits have not
been purchased in over 10 years making this a necessity at this time.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Police

Program: Public Safety Budget Activity: 100.1112 Police Operations

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Property Taxes Contractual Services: Professional Services
Commodities: Operating Supplies Capital Outlay: Vehicles & Equipment

Description of Request: Bike Patrol Bikes Picture:

Additional and upgrading bicycles to the bike patrol program. 4 | Insert Picture Here
Trek bicycles are requested

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1112.4354 (4 bicycles) S0 $7600 S0
$0 $0 $0
$O $0 $0
$0 $0 $0
SO $0 $0
$0 $0 $0
Net Increase/ $0 $7600 $0
Decrease of Request:

Specific Justification for Budget Request:

The Ankeny Police Department bicycle patrol program currently has 4 serviceable bicycles, which are approximately 10 years old.
There are also currently 3 non-serviceable bicycles, which are approximately 20 years old. This request is for 4 additional police
bicycles, with additional equipment, to bring the program to 8 serviceable bicycles. The city’s growth and number of outdoor
events has increased the need for additional bicycle patrol platforms. This will also enhance our ability to project our presence
during special events, on trails, in neighborhoods an assist with special enforcement assignments.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Select Department

Program: Public Safety Budget Activity: Select Budget Activity

Fiscal Year: FY 2023 Type of Request: New Service
Change/Offset In Revenue: Property Taxes Contractual Services: Professional Services
Commodities: Equipment Capital Outlay: Vehicles & Equipment
Description of Request: Picture:

Patrol vehiclerotation for FY23 includes (6) replacement Type Request Description Here

vehicles and (5) replacement vehicles in FY24.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1112.4427 (Vehicles) SO $221,337 $193,593
$0 $0 $0
100.1112.4427 Build out) SO $184,800 $161,700
) $0 $0
Trade In Allowance S0 $37,500 $39,375
$0 $0 30
Net Increase/ $0 $368,637 $315,918
Decrease of Request:

Specific Justification for Budget Request:

The FY23 lineshows a (6) vehicle rotation required to maintain a functional patrol division and accommodatethe current 54
personnel in this division and eventual filling of 4 open positions. Thedepartment’s K9 vehiclewill be one year beyond typical
rotationand will also haveabout100,000 miles on the drivetrain.Thatvehicleisincludedinthe 6 replacement units. Due to
growth of the department an additional patrol unitis beingrequested to increasethe fleet by one. The five vehiclerotation has
been inplacesince 2008 when there were 33 officers and sergeants in patrol. The vehiclerotation program has been
continuously examined and the rotation maximizes life expectancy of equipment while providingthe city with the best ROl with
the trade-inallowance. Mileageon our trade-invehicles will range 70,000 to 100,000 miles but the engine idlehhours are
significantly higher. Currently we have 2 units assigned to three officers which causes the units to be in operation nearly 24 hours
aday. Thisis causingtheunits to rack up mileage quicker than what has traditionally been the case. All patrol vehicles are
pursuitrated. Vehicles to be traded in: (5) Ford Interceptor Utilities.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Police

Program: Public Safety

Budget Activity: 100.1112 Police Operations

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services:

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request: Portable Training Facility

Picture:

UTM Portable Training Facility

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1112.4354 SO $10,000 SO
Minor Equipment SO S0 S0
S0 $0 $0
) $0 $0
$0 $0 $0
$0 $0 S0
Net Increase/ $0 $10,000 S0
Decrease of Request:

Specific Justification for Budget Request:

The Police Department conducts scenario-based trainingona regular basis and havelimited locations for these sessions. Most of
the trainingis doneinthe parkinggarage of the Police Department and does not providea realistic environment of a room or
structure that events occur within. The UTM PortableTraining Facilityis a systemto allowfor trainingto be conducted withina
“room” orseries of “rooms” ina realisticmanner to what officers will encounterin dailyactivities. Dueto the nature of the
design, the system can be easilystored or transported off sitefor use on a livefirerange or for exercises and training with the

Suburban Emergency Response Team.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Police

Program: Public Safety

Budget Activity: 100.1114 Police Support Services

Fiscal Year: FY 2023

Type of Request: New Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

Cell Phone Stipends for 2 CET members and 1 Evidence
Assistant

Type Request Description Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
$0 $0 0
100.1114.4244 SO $1,440 SO
$0 $0 $0
$0 $0 $0
) $0 $0
$0 $0 $0
Net Increase/ $0 $1,440 $0
Decrease of Request:

Specific Justification for Budget Request:

This is the annual costto providetwo CET members and anevidence crimescene technician assistantto have a cell phone stipend
benefit. Allidentified positions work positions wherethey may be called atall hours or perform duties remotely at scenes giving

them the ability to coordinate needed resources much more efficiently.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Exercise Financial Discipline

Department: Police

Program: Public Safety

Budget Activity: 100.1114 Police Support Services

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Select Object Type

Commodities: Office Supplies

Capital Outlay: Select Object Type

Description of Request:

Picture:

Increase Office Supply Budget

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
$0 $0 $0
100.1114.4310 S0 $2,000 S0
$O $0 $0
$0 $0 $0
SO $0 $0
$0 $0 $0
Net Increase/ $0 $2,000 $0
Decrease of Request:

Specific Justification for Budget Request:

The request is being made to support a legal and policy requirement and to enhance the integrity of computer data in technical
investigations such as phone forensics and child pornography to name a couple. This increase will support the purchase of hard
drives so detectives can work on investigations without compromising the city server system and enhance the chain of command

for successful prosecution of computer data driven cases.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Police

Program: Public Safety Budget Activity: 100.1114 Police Support Services

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Property Taxes Contractual Services: Miscellaneous
Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Picture:

Reconfigure Detective Desk Area

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
$0 $0 $0
100.1114.4319 SO $20,000 SO
) S0 S0
) $0 $0
$0 $0 50
) $0 $0
Net Increase/ $0 420,000 S0
Decrease of Request:

Specific Justification for Budget Request:

The detective work area is a set of defined cubicles for six officespaces. This roomis currently inadequate for the amount of
detectives that are slated to work in that area. Likely before the end of the year or early next year we will begin bringing in new
positions to a workspacethat is currently full. The officewe once relied on has been reconfigured to accommodate certain
investigators working cases thatrequirelimited access and computers not tied to the city server. The furnitureplanrequested in
the lastbudget failed, but in order to accommodate work stations for employees itis imperativewe fund this project. The new
planwill allow for ten spots increasing space by 4 workstations this will allow for growth needs. The quoted pricewas for $25,000
but that included roughly $9,000in 10 replacement chairs although we will need additional chairs (4) a total replacement may not
be needed.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Police

Program: Public Safety

Budget Activity: 100.1114 Police Support Services

Fiscal Year: FY 2023

Type of Request: New Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Chemical Hood for Illicit Drug Packaging

S - - N

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
$0 $0 $0
100.1114.4354 o $2,500 S0
S0 S0 SO
S0 S0 S0
S0 S0 S0
S0 S0 S0
Net Increase/ $0 $2,500 $0
Decrease of Request:

Specific Justification for Budget Request:

We are seeing an increase in dangerous drug seizures. This classification includes heroin, varieties of fentanyl, and the ever
present unknown substances we encounter. This unit would allow officers to more safely package drug evidence which is
required before submission into our property and evidence section for safekeeping. This is a countertop system which will not

require an install.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Police

Program: Public Safety

Budget Activity: 100.1114 Police Support Services

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

2 covert cameras to replace two aging units

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
$0 $0 $0
100.1114.4354 S0 $11,000 S0
$O $0 $0
$0 $0 $0
SO $0 $0
$0 $0 $0
Net Increase/ $0 $11,000 $0
Decrease of Request:

Specific Justification for Budget Request:

The department has had two covert cameras over the last five plus years that are deployed at special events and/or conduct
criminal surveillance of all types. The technology in our current platform is antiquated and the cameras at times have technical
issues. These cameras are deployed most of the year and the demand for this resource given our commitment to true
intelligence led policing has only increased. These cameras are an invaluable tool as they allow for recording capabilities and
monitor a given location 24/7 capturing investigative data that would otherwise need personnel to do and in most cases on an

overtime basis.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Police

Program: Public Safety

Budget Activity: 100.1114 Police Support Services

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Replace 1 detective fleet vehicle w/ trade in

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
S0 S0 S0
100.1114.4427 S0 $30,000 S0
S0 S0 S0
TRADE VALUE S0 $2,000 S0
S0 S0 SO
S0 S0 S0
Net Increase/ $0 $28,000 $0
Decrease of Request:

Specific Justification for Budget Request:

The detective fleet, according to the city replacement schedule, takes the top four spots in the police department as the most
need of replacement. This request is for one of those to be replaced. The detective fleet is relied upon for all department
members to use for city errands, trainings, etc. City Administration should be aware that as the division grows additional
requests for additional vehicles will need to be made along with replacements to very antiquated equipment.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Strengthen Community Engagement

Department: Police

Program: Public Safety

Budget Activity: 100.1114 Police Support Services

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

2022 Ford Explorer Interceptor for CET

Type Request Description Here

e

EXPLORER

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
SO SO SO
100.1114.4427 (vehicle) SO $32,000 S0
SO SO SO
100.1114.4427 (upfitting) SO $30,000 SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $62,000 S0
Decrease of Request:

Specific Justification for Budget Request:

This unitwill be for the Community Engagement Team (CET) to utilizeduringtheir mental health follow ups, calls for service,
transportation to trainingand multiple other official obligations and engagements they are required to attend. One of the most
specialized and mobileassignments in the department asidefrom patrol reliabletransportationis needed. Given the fact that
they will be tasked with mental health transports and getting those in need to availableresources we will outfit this vehicl ewith
very similarspecs as whatis inthe patrol vehicles. The vehiclewill be unmarked as this makes mental health calls and dea ling
with community members who arein need of non-lawenforcement services feel more at ease providing for a less emotionally
heightened firstimpression givingthe best chancefor a safeinteraction. The CET has relied on borrowinga marked unitand this
has been noticed by those we serve inthat they did not appreciatethe contactina marked unit. CET officers deal with thos e who
have emotional and mental health issues and generally do this followupin plain clothes as recommended by the training. This
vehiclewill beused/shared amongst the three officers assigned to the unit.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Police

Program: Public Safety

Budget Activity: 100.1114 Police Support Services

Fiscal Year: FY 2024

Type of Request: New Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Dual 77 Investigation Scanner

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
$0 $0 $0
100.1114.4429 S0 $31,000 S0
$O $0 $0
$0 $0 $0
SO $0 $0
$0 $0 $0
Net Increase/ $0 $31,000 $0
Decrease of Request:

Specific Justification for Budget Request:

This portable system will be able to analyze scenes or used in our lab to identify the existence of latent prints, footprints, bodily
fluids, bone fragments, etc. We currently have technology that can only be used in our lab. The portability and reliability of this
system will increase efficiency of crime scene work and provide for immediate results on if an item possesses such needed

evidence versus seizing items that do not need to be.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Fire

Program: Public Safety Budget Activity: 100.1141 Fire Administration

Fiscal Year: FY 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

Purchasescheduling softwarefor fire department

>aladtec

Online Scheduling & Workforce Management Solutions

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1141.4215 SO SO $2,360
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $0 $2,360
Decrease of Request:

Specific Justification for Budget Request:

Currently the department shares this softwarewith Polk City Fire Department atanannual costof $3,400 annually. Whilecost
savingwe must followthe scheduling parameters established by Polk City Fire Department sincethey own the software. This
presents significantdifficultyin schedule hours, shiftassignments etc... making the software difficultto fully utilize. Purchasing
our own version of the software would allow us to control all scheduling parameters soitis functional for our scheduling needs.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Fire

Program: Public Safety Budget Activity: 100.1141 Fire Administration

Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

Active Data Monitoring Software

IMAGETREND

¥ CONTINUUM

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1141.4215 SO $8,400 $8,400
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $8,400 48,400
Decrease of Request:

Specific Justification for Budget Request:

Active data monitoring software fromImageTrend (our current vendor for Fire and EMS reporting). Continuumdelivers
predefined analytics usingindustry-wide best practices aroundspecificsubject areas. Software offers insightinto
operational surveillance, clinical or performanceimprovement and will send alert notifications and offer continual
monitoring through dynamicdashboards. Continuum focuses on multiple datasetssuch as EMS, fire, inspections,
occupants, community health, patient registries, dispatch, certifications, hospitals and outcomes. This provides easily
accessible informationthat can help us make efficient,informed decisions, impact operations and improve patient care.
This software will be essentialin tracking and managing the current and future pandemics. The City of Urbandale Fire
Departmentis using this software and reporting Performance Measures through th eir website for public viewing:
https://www.urbandale.org/967/Performance-Dashboard




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Fire

Program: Public Safety

Budget Activity: 100.1141 Fire Administration

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Buildings

Description of Request:

Picture:

Repair sod, fencing, and retainingwall at station 2.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1141.4227 S0 $20,000 S0
$0 $0 $0
SO SO SO
$0 $0 $0
$0 $0 $0
$0 $0 $0
Net Increase/ $0 420,000 S0
Decrease of Request:

Specific Justification for Budget Request:

Sinceit’s been built,we have had issues with the landscaping and bio-cell atstation 2. The bio-cell has created an enormous weed
bed, as aresult, the grasses thatwere planted have died. With the absence of grass the weeds have taken hold and even with
chemical intervention, we have been unableto get the property to look any better. In addition, the retainingwall has collapsed
andthe patiofence needs replaced due to severe weather. This requestisto have all the existingarea regraded and sod

installed. It continues to be an eyesore from the street.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life Department: Fire

Program: Public Safety Budget Activity: 100.1141 Fire Administration

Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Travel & Education
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

Provide increased Paramedic Tuition assistance to four (4)
personnel per year

1
A N . ‘ : - “".-';—4'1
Paramedic

v

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1141.4265 S0 $9,200 $9,200
$0 $0 $0
$0 $0 $0
S0 S0 SO
$0 $0 $0
SO $0 $0
Net Increase/ $0 $9,200 $9,200
Decrease of Request:

Specific Justification for Budget Request:

Provide increased tuition and related expenses for four (4) fulltime FF/EMT’s to become certified at the Paramedic level. Human
Resources will include the Paramedic Certification requirement within 24 months into their initial offer of employment. The
employee will also sign a Training Agreement issued by the Human Resources Department that will outline the amount of funding
being provided and repayment requirements if the employee terminates employment within five years after completion of
Paramedic certification. The costs for this request were evaluated from Mercy College of Health Sciences and Des Moines Area
Community College with the lower of the two amounts (DMACC, $7,300) being utilized for this budget request.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: SelectGoal Department: Fire

Program: Public Safety Budget Activity: 100.1141 Fire Administration

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Maintenance & Repairs
Commodities: Equipment Capital Outlay: Vehicles & Equipment

Description of Request: Picture:

Replace the current Self-Contained BreathingAir, (SCBA),
compressor at station #1. This is used to fill the SCBA’s we use
duringfiresuppression,andin other toxic environments.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Item FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.1141.4270 SO $38,000 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 438,000 S0

Decrease of Request:

Specific Justification for Budget Request:

We need to replacethe current SCBA fill stationthatis 33 years old (December 1988). The unithas been repaired frequently over
the pastseveral years. Each time, the unitis outof servicefor extended periods of time whilewaitingfor parts. It has begun to
break down frequently and based on its age, parts are becoming more and more difficultto locate. The servicecompany we use
states that inthe next year orso itwill nolonger be supported. This piece of equipment is vital to our operations asitfillsourair
bottles with breathableair.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Fire

Program: Public Safety

Budget Activity: 100.1141 Fire Administration

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Buildings

Description of Request:

Picture:

Replace the counter tops at station 1.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.1141.4270 SO $8200.00 S0

$0 $0 $0

SO SO o)

SO SO S0

S0 S0 S0

SO SO o)

Net Increase/ $0 $8200.00 S0

Decrease of Request:

Specific Justification for Budget Request:

The kitchen counter tops at station 1 need to be replaced. The counters have broken, cracked, andis unsanitary for food
preparation. The crack pictured above has very sharp edges, the pedestal portion on top has actually split. This estimateis for

builder’s gradegranite or quartz, which is a more durable product.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Fire

Program: Public Safety Budget Activity: 100.1141 Fire Administration

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Maintenance & Repairs
Commodities: Maintenance Parts/Supplies Capital Outlay: Buildings

Description of Request: Picture:

Replacement of concrete at Fire Station 1

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1141.4270 SO $15,000 S0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
Net Increase/ $0 415,000 S0
Decrease of Request:

Specific Justification for Budget Request:

This is a continuation of concrete repairs to remove and repair areas thatare deterioratingat Station #1. The longer we wait, with
the freeze andthaw cycles we go through every year, the more concrete will need to be replacedinthe future. This requestis
meant to keep up with the ongoing breakdown of the existing concrete




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Fire

Program: Public Safety

Budget Activity: 100.1141 Fire Administration

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Maintenance & Repairs

Commodities: Maintenance Parts/Supplies

Capital Outlay: Buildings

Description of Request:

Picture:

Replace garagedoors at station #1.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1141.4270 SO $56,600.00 $34,200.00
) $0 $0
S0 $0 $0
$0 $0 30
) $0 $0
$0 $0 $0
Net Increase/ $0 $56,600.00 $34,200.00
Decrease of Request:

Specific Justification for Budget Request:

The front garage doors are 22 years oldand need to be replaced. We replaced the door openers with budget money from last
year. Whilethe company was out they explained thatour current doors are waterlogged. Due to leaks in the windows, water has
absorbedinto the doors makingthem significantly heavier, which creates a safety concern if we need to open them manually. We
will end up havingto replacethe openers more frequently due to the added weight. We are unableto see out of the windows
due to the leaks.They are full of moisture and cannot be cleaned. We have taken strides toimprove the look of our building from
the street, thisis the lastthingon the listthatneeds to be addressed. The FY 24 request is to replacethe rear doors the following

year.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Fire

Program: Public Safety Budget Activity: 100.1141 Fire Administration

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Maintenance & Repairs
Commodities: Select Object Type Capital Outlay: Buildings

Description of Request: Picture:

Repaint areas of station 2.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1141.4270 SO $4000 S0
) $0 $0
) S0 S0
$0 $0 $0
) $0 $0
$0 $0 $0
Net Increase/ $0 $4,000 $0
Decrease of Request:

Specific Justification for Budget Request:

Station 2 opened almost 15 years ago. Through normal wear and tear, there are areas thatneed a fresh coatof paint. The
majority of the station still looks good, the work is needed primarilyinhightraffic and public areas of the station. This request
would cover the parts of the station that we identified need to be repainted.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Fire

Program: Public Safety

Budget Activity: 100.1141 Fire Administration

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Technical Services

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Purchase and installation of (9) MG 90’s Mobile Gateway
Devices

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.1141.4272 SO $26,000.00 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $26,000.00 S0

Decrease of Request:

Specific Justification for Budget Request:

This requestis to purchase(9) mobilewireless gateways called MG90’s that would outfit the remainingfire apparatus thatdo not
currently have them. This is a device that allows GPSto interfacewith Polk County Dispatch and allows our technology like
computers, Knox Boxes, and other connected devices to communicate. As we continueto grow, the need for closestunitdispatch
becomes more and more important. This equipment will allow us to do that. All of our ambulances already havethis technology
andit has worked very well. There is a chancethat this will be funded through a grant received from the State of lowa. The first-

year costs includeinstallation.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Fire

Program: Public Safety Budget Activity: 100.1142 Fire Suppression
Fiscal Year: FY 2023 Type of Request: New Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment
Description of Request: Picture:

Purchasea county-wide cooperative, Mobile Ventilation Unit

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1142.4272 o) $2,775 o)
$0 $0 $0
) S0 S0
) $0 $0
$0 $0 30
) $0 $0
Net Increase/ $0 $2.775 S0
Decrease of Request:

Specific Justification for Budget Request:

Several Departmentsinthe Des Moines Metro Area are looking to jointly purchase alarge trailermounted fanto use
primarily forventilation of warehouses, Schools, Apartments and large structures that do notlend themselvesto
ventilation with standard sized fans currently carried by the fire departments. Thisfan hasthe ability to reduce
ventilation time from hours to minutes. The cost of this trailer mounted fan is approximately $185,000. This cost is
prohibitiveforone department to purchase but grant opportunities will be sought out. If grants are not successful,
the goal isto share the cost among several of the metro departments. Itis estimated that 10 departments will share
inthe cost which brings the costdown to $18,500 for each department participatingin the joint purchase of this
valuable piece of equipment. If a grant is successful, many have a 10-15% match, which would bring the cost down to
$1850 to $2775.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Fire

Program: Public Safety

Budget Activity: 100.1142 Fire Suppression

Fiscal Year: FY 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Purchasea new 1-ton pick-up truck to replace V106

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1142.4427 SO S0 $85,000
SO SO SO
SO S0 SO
S0 S0 S0
SO SO SO
S0 S0 S0
Net Increase/ $0 $0 485,000
Decrease of Request:

Specific Justification for Budget Request:

Purchasea new 1-ton pickup truck to replaceV106 in FY2024 in accordancewith our Fleet Management planand supportof the
Central Garage. The pickup truck being replacedis a 2005 Chevy Truck that has severe body and underbody rustissues. In
addition, parts for the 2005 are becoming hard to get and increasing in cost. The vehicleneeds to be replaced with a 1-ton truck
because of our smoke house trailer, WMD trailer,foamtrailer,and snow plowing capabilities. Currentlythisistheonlyvehicle
capableof haulingthese essential fire department trailers. Accordingtothe Equipment Rating Worksheet this vehicleis rated as
a number 4, which indicates immediate consideration for replacement. If the truck is notreplaced, we will continueto spend
more money inrepairs and continued out of servicetime. The costs associated would includethe price of the vehicle, new snow
plow, trailer hitch, decals, radios, bed liner and emergency lighting.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Fire

Program: Public Safety Budget Activity: 100.1142 Fire Suppression

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment

Description of Request: Picture:

Purchase a new engine to replace V122 Type Request Description Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line ltem FY 2024 Line Item
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.1142.4427 SO $720,000 SO

) $0 $0

$0 $0 $0

$0 $0 $0

) $0 $0

$0 $0 $0

Net Increase/ $0 $720,000 $0

Decrease of Request:

Specific Justification for Budget Request:

Purchasea new engine in FY2023 in accordancewith our Fleet Management Plan and supportof the Central Garage. The engine
being replacedis a 2007 American LaFranceandas of 11/1/202 1 the engine has over 103,000 miles. Accordingto the Equipment
Rating Worksheet this vehicleis rated a number 4, whichindicates immediate consideration for replacement. This vehiclehas the
highest repair cost overall of all theengines. In addition, the vehicleis not supported by American LaFrance as they have gone
out of business, making parts very hard to find and often made custom. [fthe engine is notreplaced, we will continueto spend
money inrepairs and have continued and often lengthy out of servicetimes. The estimated cost of the vehicleto include:
equipment, radio/MDTinstalls, Knox Box, Ward No Smoke Exhaust System and other items is estimated at $720,000. The trade
invaluefor this vehiclewill bevery minimal.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Fire

Program: Public Safety Budget Activity: 100.1142 Fire Suppression

Fiscal Year: FY 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment

Description of Request: Picture:

Purchase a new engine toreplace V125

%
\q

-

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line ltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1142.4427 SO o) $800,000
$0 $0 $0
SO SO S0
SO SO SO
S0 S0 S0
$0 $0 0
Net Increase/ $0 $0 $800,000
Decrease of Request:

Specific Justification for Budget Request:

Purchasea new engine in FY2024 in accordancewith our Fleet Management Plan and supportof the Central Garage. The engine
being replacedis a 2004 American LaFranceandas of 11/1/2021 the engine has over 63,000 miles. Accordingto the Equipment
Rating Worksheet this vehicleis rated a number 4, whichindicates immediateconsideration for replacement. In addition, the
vehicleis not supported by American LaFranceas they have gone out of business, making parts very hard to find and often made
custom. If the engine is notreplaced, we will continueto spend money in repairs and havecontinued and often lengthy out of
servicetimes. The estimated costof the vehicleto include: equipment, radio/MDT installs, Knox Box, Ward No Smoke Exhaust
System and other items is estimated at $800,000. The trade invaluefor this vehiclewill bevery minimal.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Fire

Program: Public Safety Budget Activity: 100.1142 Fire Suppression

Fiscal Year: FY 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment

Description of Request:

Purchase a new heavyrescue toreplace V163

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1142.4427 SO SO $800,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $0 $800,000
Decrease of Request:

Specific Justification for Budget Request:

Purchasea new heavy rescue in FY2024 inaccordance with our Fleet Management Plan and supportof the Central Garage. The
heavy rescue being replacedis a 2004 American LaFranceandas of 11/1/2021 the engine has over 47,000 miles. Accordingto the
Equipment Rating Worksheet this vehicleis rated a number 4, which indicates immediate consideration for replacement. In
addition, the vehicleis notsupported by American LaFrance as they have gone out of business, making parts very hardto findand
often made custom. If the heavy rescue is not replaced, we will continueto spend money inrepairs and havecontinued and
often lengthy out of servicetimes. The estimated cost of the vehicleto include: equipment, radio/MDTinstalls, Knox Box, Ward
No Smoke Exhaust System and other items is estimated at $800,000. The trade invaluefor this vehiclewill bevery minimal.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Exercise Financial Discipline

Department: Fire

Program: Public Safety

Budget Activity: 100.1144 Emergency Medical Services

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Technical Services

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

Secure onlinegateway for patients to make payments utilizing
acredit card, HSA or debit card

IMAGETREND'

Software Development -
Web-based Data
Management Solutions

GO TO » ImageTrend.com

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1144.4214 $1,000 $1,000 $1,000

$0 $0 $0

) $0 $0

) $0 $0

$0 $0 $0

$0 $0 $0

Net Increase/ $0 S0 S0

Decrease of Request:

Specific Justification for Budget Request:

My EMS Careis anImage Trend product providingonline, HIPAA compliantpatient access to their ambulanceaccountfor the
purpose of makingan online payment with a credit card, Health care Savings Account Card or debit card. In CY 2020 the fire
department business officemanually processed over $132,000in creditcard payments and as of October 28 we have processed
over $150,000 for CY2021. Each of these payments requires a manual onlineentry by the billing department staff. The
Myemscare software will provideboth a QR Code and website link that will be published on our statements and website so

customers canlogindirectly to make their payments.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Exercise Financial Discipline

Department: Fire

Program: General Government

Budget Activity: 100.1144 Emergency Medical Services

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Technical Services

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

Software that will allowimmediate Insuranceverification for
ambulancebillingand collection services

ZOLL | DATA SYSTEMS

ZOLL® AR Boost”

EMS Fire Hospital AR Optimization

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1144.4215 SO $500 SO
100.1144.4215 SO $1,125 4,500
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $1,625 $4,500
Decrease of Request:

Specific Justification for Budget Request:

The department needs to establish a secure, accurateand efficient method for obtainingand verifying patientinsurance
information including social security numbers for the billing of ambulancetransports ina timely manner. Our business officeis
very efficientinclaimprocessingandthe sooner we have the correctinsuranceinformation andsocial security numbers verified,
the claimis ableto be processed. Itis difficultto obtain accurateand timely billinginformation fromthe hospital systems. This
web-based software will provide complete patient informationinreal time including verification ofinsurance, Medicare or
Medicaid and hidden coverage and will shorten the time from servicedelivery to claimfilingand return of reimbursement. The
use of this servicemay reduce the need to increase hours or personnel in the business officein theimmediate future. West Des
Moines EMS is usingZoll Data Services and several other ambulancebillingservices are utilizing similar software. We have
developed a project packet, customer contacts and cost analysisthatis available uponrequest.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Fire

Program: Public Safety

Budget Activity: 100.1144 Emergency Medical Services

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Purchase2 cell phones with data contracts for our 2 remaining
ambulances thatdo not have them

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1144.4244 SO $1104 $984
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $1104 $984
Decrease of Request:

Specific Justification for Budget Request:

This request is for adding two cell phones to the two remainingambulances that do not have ones assigned. We continue to ha ve
issues with not havingassigned cell phones to each ambulance. Cell phones are aligned with the heart monitors and the app used
to communicate to the emergency rooms. Often, ambulances aremoved around for maintenance and the cell phones arenot
logged off or switched, thus causingcommunicationissues with the ER’s. In addition, due to the exponential increaseinspecial
events, football game coverage, and other incidents, the need for cell phones ineach ambulanceis becoming a necessity. If we
do not fund the addition of cell phones, we will continueto have issues communicating with emergency rooms and not having
the ability to communicate during special events, when the other four ambulances areinservice. FY2023 priceis the costof plan
for the entire year, device, and case. Years following would be the costof the planonlyat about $41 per device per month.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Fire

Program: Public Safety Budget Activity: 100.1144 Emergency Medical Services
Fiscal Year: FY 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment

Description of Request: Picture:

[}

Replace/Add Ambulance Heart Monitors

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1144.4354 SO S0 $260,000
SO SO SO
SO S0 SO
S0 S0 S0
SO SO SO
S0 S0 SO
Net Increase/ $0 $0 $260,000
Decrease of Request:

Specific Justification for Budget Request:

Purchasesix new heart monitors, which replaces five monitors inthe ambulancefleet rightnow, and adds one to our sixth
ambulance. As an essential life-saving piece of equipment, our heart monitors are becoming aged (3 of which are 10 years old)
and doesn’t provide the newer technology that improves our careto the patients we respond to, nor quickintegration with our
software. Newer heart monitors allow for expandinginterfaces thatincludevideo laryngoscopy and ultrasound withouthaving
stand-aloneequipment. Newer heart monitors arealso lighter weight, thus reducing the chancefor back, shoulder and other
injuries. By addinga sixth heartmonitor to the fleet allows us to expand our advanced lifesupportcare for special events,
football games, and other addition calls for service we provide. If we do not fund the replacement and addition of the heart
monitors, we will increasethe chance of repairs, out of servicetime, and functional capabilities with the current fleet of heart
monitors.

**For each additionalambulanceadded the fleet in the future, a heart monitor will need to be added and can be included into
the priceof the vehicle purchase. The aforementioned pricemay change inthe coming years based on market valueand any
additional technology upgrades.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Fire

Program: Public Safety Budget Activity: 100.1144 Emergency Medical Services
Fiscal Year: FY 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment

Description of Request: Picture:

Purchasea new % ton pick-upto replaceV103

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1144.4427 SO SO $80,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $0 480,000
Decrease of Request:

Specific Justification for Budget Request:

Purchasea new % ton crew cab pickup truck with a V8 engine to replaceV103 in FY2024 inaccordance with our Fleet
Management planandsupportof the Central Garage. The vehiclebeing replacedis a 2009 GMC Acadia thatis approaching
100,000 miles and continues to have maintenance issues causing outof servicetime and repeated trips to the dealership. The
new pick-up would match the current set of trucks and would allowresponsecapabilities when needed. Ifthe vehicleis not
replaced, we will continueto spend more money inrepairs and continued out of servicetime. The costs associated wouldinclude
the priceof the vehicle, a topper, the deck drawer system, trailer hitch, decals, radios, bed liner and emergency lighting.

This vehiclewould be re-assigned to meet response vs.non-response capabilities and demand: 103 to Safety, 102 to Operations,
109 to Admin.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Fire

Program: Public Safety

Budget Activity: 100.1144 Emergency Medical Services

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Purchasea new, Type | Ambulance to replaceV113.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1144.4427 SO $360,000 S0
SO S0 SO
SO S0 SO
S0 S0 S0
SO SO SO
S0 S0 SO
Net Increase/ $0 $360,000 %0
Decrease of Request:

Specific Justification for Budget Request:

Purchasea new ambulancein FY 2023 inaccordancewith our Fleet Management plan and support of the Central Garage. The
ambulancebeing replacedis a 2013 Ford Type | Ambulance and as of 11/1/2021, the ambulancehas over 188,400 miles.
Accordingto the Equipment Rating Worksheet this vehicleis rated as a number 4, whichindicates immediateconsideration for
replacement. If the ambulanceis notreplaced, we will continueto spend more money inrepairs and continued out of service

time.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Fire

Program: Public Safety Budget Activity: 100.1144 Emergency Medical Services
Fiscal Year: FY 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment

Description of Request: Picture:

Purchasea new, Type | Ambulance to replaceV115.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1144.4427 SO S0 $400,000
SO S0 SO
SO S0 SO
S0 S0 S0
SO SO SO
S0 S0 SO
Net Increase/ $0 $0 $400,000
Decrease of Request:

Specific Justification for Budget Request:

Purchasea new ambulanceinFY 2024 inaccordancewith our Fleet Management plan and support of the Central Garage. The
ambulancebeing replacedis a 2013 Ford Type | Ambulance and as of 11/1/2021, the ambulancehas over 193,000 miles.
Accordingto the Equipment Rating Worksheet this vehicleis rated as a number 4, whichindicates immediateconsideration for
replacement. If the ambulanceis notreplaced, we will continueto spend more money inrepairs and continued out of service
time.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Fire

Program: Public Safety Budget Activity: 100.1144 Emergency Medical Services
Fiscal Year: FY 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment

Description of Request: Picture:

Replace the Special Event EMS Gator

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.1144.4427 SO SO $80,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $0 480,000
Decrease of Request:

Specific Justification for Budget Request:

Purchasea new utility vehicle (UTV) or special servicevehicle (SSV) that will replacethe 2004 John Deere 6x6 gator. Special events
have increased exponentiallyinthe cityand as the demand for these events increases, so does the need to providestaffinga nd
services relatingto EMS/Fire. The 2004 John Deere gator has outlived its mission and has had some motor issues, causingus at
times, to use Polk City’s UTV for Ankeny events. By purchasinga newer style of vehicle, we can comply with traffic laws, thus not
requiringtrailering for shortdistances. Inaddition, newer special servicevehicles offer efficient ways to treat patients likeusing
anactual ambulancestylecot for patients makingit easier to transfer patients to awaitingambulances and having moresupplies
readily available. Furthermore, newer stylevehicles have heating and air conditioning,as well as being completely enclosed from
the elements likerain,snow, and extreme heat/cold. Appropriately designed, this new vehiclecould be used as a mini ambulance
when needed for intown events. If the projectis not funded, we will continueto have issues with the age of the vehicle/motor,
the lack of operation that comply with laws, and inability to properly care for patients at special events duringinclement w eather
conditions.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Strengthen Community Engagement

Department: Library

Program: Culture and Recreation

Budget Activity: 100.2331 Library

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset in Revenue: Select Revenue Type

Contractual Services: Professional Services

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

Strengthening community engagement in library programs,
services and resources through marketing publications.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2331.4221 $5,000 $5,000 $5,000
100.2331.4344 -$5,000 -$5,000 -$5,000
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $0 <0
Decrease of Request:

Specific Justification for Budget Request:

In an effort to enhance our existingservices, resources and programs and to strengthen our community engagement, we would
liketo move $5,000 from Circulation Materials 100.2331.4334 to this new lineitem for marketing publicationssuch as a quarterly
program brochure, services brochurefor new patrons, and other types of materials. This would cover the costs of usingan
outsidevendor when necessary. This will benefitthe library’s budget planning by havinga lineitem dedicated to marketing

materials.

This budget adjustment aligns with our current strategic plan through:
- PillarlV:Organization of Excellence by implementing communication engagement with our community and best practice models

for budgeting and planning.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Exercise Financial Discipline

Department: Library

Program: Culture and Recreation

Budget Activity: 100.2331 Library

Fiscal Year: FY 2023 - 2024

Type of Request: New Service

Change/Offset in Revenue: Select Revenue Type

Contractual Services: Professional Services

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

Exercisingfinancial discipline by planningfor the costs related
to consultingservices thatwill beneeded for our next strategic
planinFY24.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2331.4211 SO SO $15,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $0 415,000
Decrease of Request:

Specific Justification for Budget Request:

Inorder to providethe level of servicethat Ankeny community deserves, as well as maintain accreditation through the State
Library of lowa, itis importantto have a strategic planthatoutlines our vision, goals,and direction. The strategicplan isan
essential partofevaluatingservices, resources, programs and planning for the future of the Library. The current plan expiresin
2025. After utilizingthesame local consultantfor the pasttwo cycles, the Library Board would liketo garner a new perspective.
We learned from a metro-area library thatthe goingrate for consultingfirms inlowa is $15,000. In an effort to maintain open
communication, we are submittingthis form to plan upcomingexpenditures.

This budget increasealigns with our current strategic plan through:
- PillarlV:Organization of Excellence by implementing best practice models for budgeting and planning.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Library

Program: Culture and Recreation

Budget Activity: 100.2331 Library

Fiscal Year: FY 2023 - 2024

Type of Request: New Service

Change/Offset in Revenue: Select Revenue Type

Contractual Services: Technical Services

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

Deliver exceptional services to our community through the
addition of stablefunding of hotspots in our operating budget.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2331.4244 SO $9,000 $10,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $9,000 $10,000
Decrease of Request:

Specific Justification for Budget Request:

Circulating Wi-Fi hotspotsis a highly utilized resource for our library community by providing Internet access to
residents asthey move into the area, go on vacation, experience outages, work from home and forat home education
purposes. All 15 of the Des Moines metro libraries provide hotspots and of those 9include the costinto the operating
budget. We have been able to provide these resources utilizing grant funds, but those funds will run out December
2022. We feelitisimportantto continue offeringthese valuableresources by including the costin our operating

budget.

This budgetincrease fitsintothe library’s strategicplan through:
- Pillarl: Community Center of Learning Experiences and Entertainment
- PillarIV:Organization of Excellence. Stable funding ensures that we can continue offering hotspots. Access

to hotspots provides online learning and entertainment experiences for community members.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Exercise Financial Discipline Department: Library

Program: Culture and Recreation Budget Activity: 100.2331 Library

Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset in Revenue: Select Revenue Type Contractual Services: Travel & Education
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

Exercisingfinancial discipline by planning for costs associated Insert Picture Here

with attending professional conferences.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2331.4266 SO S750 $750
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $750 $750
Decrease of Request:

Specific Justification for Budget Request:

lowa Library Association annual conference for FY23 and FY24 will notbe held inthe Des Moines metro-area, and itwill require
hotel accommodations and mileage fees. The increaseto this linewill cover thoseaccommodations for up to 6 staff members.

The budget increasefor this linefits into the library’s strategic plan through:
- PillarlV:Organization of Excellence-- We arefostering collaborative, well-developed staff members through attendance of
professional conferences.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life

Department: Library

Program: Culture and Recreation

Budget Activity: 100.2331 Library

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset in Revenue: Select Revenue Type

Contractual Services: Professional Services

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

Enhancingthe quality of lifefor community members by
providinga variety of programs and events for all ages
throughout the year.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2331.4292 SO $5,000 $5,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $5,000 45,000
Decrease of Request:

Specific Justification for Budget Request:

Accordingto the library’sstrategic plan survey, there were a largenumber of community members requesting anincreasein
amount, times, and types of programs offered by the library. These requests included all ages and multipleformats. Through
COVID, we learned how popularvirtual programmingis to our community, and allowed us to address a previously unmet need.
The community has shown great appreciation and desireto continue offering these performers year-round. Finally,as with most

services, the costs areincreasingand wewould liketo planahead.

This budget adjustment aligns with our current strategic plan through:
- Pillarl:Community Center of Learningand Experiences by providinga variety of informational and fun programs.
- Pillarll:Community Center of Interactions by fostering learningand development.
- Pillar lll: Community Center of Connections by connecting community members with each other, staff,and presenters.
- Pillar1V:Organization of Excellence by implementing best practice models for budgeting and planning for additional

program costs.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life

Department: Library

Program: Culture and Recreation

Budget Activity: 100.2331 Library

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset in Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Operating Supplies

Capital Outlay: Select Object Type

Description of Request:

Picture:

Enhancingquality of lifethrough an increase of funding for
programming and activity supplies.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2331.4343 SO $10,000 $10,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $10,000 $10,000
Decrease of Request:

Specific Justification for Budget Request:

Friends of the Ankeny Library have been financing the books for the adultbook discussions for several years. Based on patron
input, we are offering more discussion groups for multipleages includingteens and young professionals. Wefeel itis important
to move the funding of these programs into our operatingbudget and allow our Friends to finance other initiatives. Additionally,
COVID has taught us that there is a high demand for to-go activity kits for the library community. We need to increasethis line

item to cover the cost of the books and about 800 kits per month.

This budget adjustment aligns with our current strategic plan by:

- Pillarl:Community Center of Learningand Experiences by providinga variety of informational and fun programs.

- Pillarll:Community Center of Interactions by fostering learningand development.

- Pillar lll: Community Center of Connections by connecting community members with each other, staff,and presenters.
- Pillar1V:Organization of Excellence by implementing best practice models for budgeting and planningfor additional

program costs.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Library

Program: Culture and Recreation

Budget Activity: 100.2331 Library

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset in Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Operating Supplies

Capital Outlay: Select Object Type

Description of Request:

Picture:

Delivering exceptional servicebyincreasingaccess to digital
materials.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2331.4346 SO $6,000 $6,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $6,000 46,000
Decrease of Request:

Specific Justification for Budget Request:

By investinginand enhancingour Bridges Advantage resources, we have seen a 40% increaseinour circulation statistics.
Advantage Titles reduce waittimes on popular materials and allow our patrons to access items unavailableto the larger
consortium. Continuingto investinthis 24/7 servicewill resultinanadditional increasein usage by community members. We
would liketo add $6,000 to the current budget for the purchase of online materials.

This budget adjustment aligns with our current strategic plan through:
- Pillarl:Center of Learning Experiences and Entertainment by offering our community unique access to Advantage Titles.
- Pillar1V:Organizational of Excellence through operational best practices of lookingatour usagestatistics




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Library

Program: Culture and Recreation Budget Activity: 100.2331 Library

Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset in Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Operating Supplies Capital Outlay: Select Object Type

Description of Request: Picture:

Delivering exceptional servicebyincreasingaccess toa variety InsertPicture Here

onlinesubscription databases.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2331.4347 $1,000 $6,000 $6,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $6,000 46,000
Decrease of Request:

Specific Justification for Budget Request:

For many years the State Library of lowa has partially funded multipleonlinedatabasesubscriptions. However, in FY22, the State
Library choseto move fundinginto the 1A Shares program instead of renewing the databaseprogram.We feel itis importantto
continue offering online database subscriptions, including those that have been funded by Friends of the Ankeny Library for
multipleyears.Itis importantto includethese expenses inour operating budget and allow our Friends to financeother initiatives.

1. Beanstack($3,000)is aservicewe use year-round to encourage reading, assistwith reading challenges, and utilize for
our summer reading program.

2. Niche Academy ($3,000)is used primarily totrain staff members in policies and procedures,andto train Library Trustees
as partof the continuingeducation requirement for accreditation. We alsouseNicheas aresource to help teach
community members how to use our databases and our makerspaceresources.

This budget increasealigns with our currentstrategic planthrough:
- Pillarl:Center of Learning Experiences and Entertainment that supports and promotes personal and collective growth
and knowledge through expert sources.
- PillarIl:Center of Interactions through supportinglearningcommunities.
- PillarIV:Organizational of Excellence through operational best practices of developing well-trained staff and Trustees,
reviewing usagestatistics, and planningfor stablefunding.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Strengthen Community Engagement Department: Communications

Program: General Government Budget Activity: 100.2335 Communications

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Property Taxes Contractual Services: Professional Services
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

New website and provider

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2335.4211 $30,000 $4,000 $4,000

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $0 S0

Decrease of Request:

Specific Justification for Budget Request:

The City of Ankeny needs a new websitethatis fully supported by the developer and canfunctionin a wayto bestserve our customers.
Our currentsitewas updated inearly2018. Our website developer, Vision, was soldto Granicus beforeitlaunched. Granicus has been
unableto fully supportthe website since they acquired us as a customer as they fired nearly all of the Vision staff. As a result of this, it
takes weeks to servicethesiteand even then,itis not 100%. Turnover is extremely high at Granicus and our servicerepresentative
changes nearly every quarter. In additionto the bad customer service, any new module or feature we ask to haveadded to thesiteis
considered “extra” andcosts anywhere from $4,000to $12,000. We also pay an exorbitant amount of money for theannual
hosting/service fee. After researching other web devel opers, we have discovered we pay moretha n double at Granicus with littleto no
support. Budgetis $30,000for a new website developed by a new provider. Itincludes all of our current capabilities and staff training
with the addition of: online bill pay, microsites, ADAcompliance andaccessibility, reservationsystem, public service requestapp,
improved search feature, text messaging, interactive servicerequest map and MORE. Anew website would allow us to eliminate
Sitelmprove $2,7000, and our text messaging service $2,300. In addition, the annual hosting/service feeis less than half the cost of our
current provider - $4,000 per yearvs $8,500+4% increase per year. The new website developer would allow us to create microsites,
which wouldbeincredibly helpful to our marketing efforts for the library, Albaugh Family Senior Community Center, rec programing,
police and firerecruitment, economicdevelopment. We couldeven build a microsite for Otter Creek Golf Course (we would still need to
usea third party forteetimes). To stay competitive and relevant, itis suggested thatyou update your website or fully redesignyour
website every two to fiveyears on average. It's been four yearsand will be five by thetimethe siteis completed, if we weren’tasking
for a new website, we would berequesting a refresh on thedesign. Adesign refresh from Granicus would be over $15,000. We could
make up the cost of the extra expense of a new devel oper over threeyears with our reduced annual service fee. Our goal isto havea
websitethatreflects thevibrancy of Ankeny whileservingas aninformational resource and marketing tool for ourresidents and
prospective businesses.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Ensure Economic Vitality

Department: Communications

Program: General Government

Budget Activity: 100.2335 Communications

Fiscal Year: Select Fiscal Year

Type of Request: Select Service Type

Change/Offset In Revenue: Property Taxes

Contractual Services: Miscellaneous

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

Additional fundingto supportstrategic marketing plans for
library, parks & recreation, HR/recruiting, Otter Creek Golf
Course, economic development, Albaugh Community Center
and more.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2335.4240 $10,000 $5000 SO

$0 $0 $0

) $0 $0

) $0 $0

$0 $0 $0

$0 $0 $0

Net Increase/ $0 S0 S0

Decrease of Request:

Specific Justification for Budget Request:

Havinga marketing budget is essential for reaching our marketing goals thatsupportthe strategic goals set by the City Council.
Backed by a budget, we can explore more content formats, expand advertisingto new platforms andinvestinsocial tactics that
hook consumers. We have marketing goals for the entire city andinstead of allocating marketing budgets to departments, it
would be ideal if the funds were centralized justlike communications efforts are. These funds would support new marketing
initiatives notreplaceany current departmental marketing budgets. Strategic marketing plans with budgets and goal swill be
developed to guide and supportthe additionalfunds.Social mediais constantly changingand,inall cases, moneyis required to
reach people now. These funds will help us reach our target audiences as well as grow our customer base.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2441 Park Maintenance

Fiscal Year: FY 2023

Type of Request: New Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Technical Services

Commodities: Operating Supplies

Capital Outlay: Buildings

Description of Request:

Picture:

Computer software program for maintenance work
orders and preventative maintenanceplan.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2441.4380 SO $3,000 $3,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 +$3,000 43,000
Decrease of Request:

Specific Justification for Budget Request:

Thisis a computer-based software program designed to build a preventive maintenance program for city-wide
facilities. This software will provide us with the tools to start a new work order management process, help track
personnel, repairs, repair costs and track the life of equipment. We have increased the purchase amountoverthe

guote to reflect an anticipation of arise in cost.




FasTrak SoftWorks, Inc.
10845 N. Buntrock Ave a§ Pa
S0

MEE]L.IDI'I. Wi 53082 WﬂrkS, |'m':'
262.238.8088
sales(@fast-soft.com
QUOTE AND PURCHASE AUTHORIZATION
Quote Date: 11/5/2021 Quote #: 202111051553
Customer Quote prepared by:

| Casey Ungs Joe Rhodes
City of Ankeny Assistant Sales Manager
410 W. First 5L Phone: 262-238-8088. x1060
Ankery, 14 50023 Fax- 262-238-B0&0
cungs@ankenyiowa gov jrhodes@fast-soft.com

Description

- L-FTM-5-CW “FTMaintenance Select User Licanse, Lite Subscription 84000 5 520000

Totsl Monthly Price : £200.00
PrePayment Total:  $2.800.00

MHotes:

+ Thiz quote expires in 30 days.
All prices are in US dollars.
Credit card orders are subject to a 2% service charge on the entire order.
A separate license must be purchased for each intended user.
Custom30 training credit hours are non-refundable. Custom30 training credit hours are not convertible to in-
person training classes. Custom30 training credit hours may be redeemed for a maximum of 2 hours per session.
Mote: The aliocation of purchased hours includes both time to create or revise topics and actual class
time.

PO, Box 240005 Milwaiukes, ¥l FIZ24-3003 | Ph: 262 230.8080 | sales@fast-soflcem | wwellbhaintessnce.com | Fage 2 of 4



BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2441 Park Maintenance

Fiscal Year: FY 2022 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Maintenance & Repairs

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

Increase the north side and south side mowing contract
allotmentsto allow mowingto occur on a weekly basis.
This would replace the current 10 day mowing cycle that
exists within the current contract beginning the spring of
2022.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
SO SO SO
100.2441.4227 +$22,450 +567,280 +567,280
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ +622,450 +$67,280 +667,280
Decrease of Request:

Specific Justification for Budget Request:

Currently, we contract our mowing of public parks and rights of way on a 10-day cycle. Based on feedback from
administration, citizens and staff itis time to mow our publicspaces on a weekly basis. There are approximately 22
mowingcyclesinayear(give ortake due to weather). The above requestis based onincreasingfrom 7to 10 mowing
cyclesforthe remainder of the FY22 and increasing mowing cycles from 22to 31 beginningthe FY23 and beyond.
Fiscal year22 wouldincrease by ~$22,450 and then each fiscal yearfollowing would increase by ~$67,280 based on

current contract pricing.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2441 Park Maintenance

Fiscal Year: FY 2023 Type of Request: Select Service Type
Change/Offset In Revenue: Select Revenue Type Contractual Services: Maintenance & Repairs
Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Picture:

Install detention basin diffusersin 6locations.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

SO SO SO

100.2441.4227 SO $15,000 S0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 +$15,000 $0

Decrease of Request:

Specific Justification for Budget Request:

We have six locations that are considered newer detention basins or have had fountains come out of operation.
Followingthe City’s adopted Public Stormwater Detention Basin Plan, we will need to have aeration added to the
waterin an effortto provide healthierand aesthetically pleasing basins. These additions will help us reduce poor
waterqualityinthe following areas: Hawkeye Park (2), Wildflower Park, Hillside Park, Trestle Point Park and the Dog
Park.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2441 Park Maintenance

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Office Supplies Capital Outlay: Select Object Type

Description of Request: Picture:

Add a work station computer to the remodeled park
maintenance facility.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2021 Line Item FY 2022 Line Item FY 2023 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
$0 $0 $0
100.2441.4380 S0 +$1,500 S0
$O $0 $0
$0 $0 $0
SO $0 $0
$0 $0 $0
Net Increase/ $0 +$1,500 $0
Decrease of Request:

Specific Justification for Budget Request:

We will have four work stations in the remodeled park maintenance offices and one station will require a computer to
be added so staff can search and order parts, supplies, etc. It will also be used to store files for our aquatic facility
maintenance records, playground maintenance records, controlled burn revolving schedule, backflow maintenance
records, tree inventory, maintenance contracts, etc. One of our computers that was being used for that was taken
from the facility and can only be used for clocking staff in and out — internet services. Additionally, no file storage or
email access is allowed. This request comes with the IT Department’s approval.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2441 Park Maintenance

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Maintenance Parts/Supplies Capital Outlay: Select Object Type

Description of Request: Picture:

Tools for facilities maintenance division.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line ltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2441.4380 SO $7,500 SO

S0 S0 S0

SO SO S0

SO S0 SO

S0 S0 S0

$0 $0 0

Net Increase/ %0 $7,500 $0

Decrease of Request:

Specific Justification for Budget Request:

Currently, the facilities maintenance staff has been operating out of the parks maintenance division’s budget, which
has worked outfine. With an additional staff person startingin November and increased responsibilities, there are
toolsand equipmentthatthis division will need to purchase. This equipmentis needed to complete the ongoing work
orders received by the department. Specifically, the facilities maintenance division is now responsible for performing
utility locates onall public park properties (electricand water). Thisrequestisto purchase a new utility locator for
locating utilities in our parks, complexes and facilities to prevent potential damage to equipmentand to keep
personnel safe. Along with the locater purchase, additional equipmentis needed for the new maintenancefacilities
technician.




Vermeer

B67H M.E. 14th Street
Des Moines, 1A 50313

lowa & N. MissSouri wuwemeeiecon

Customer Name:
Address:

City of Ankery
410 West 1st 5t
Ankery & 50023

Date: 10/20/2021
Purchase Order #:

Contact: Casey Ungs
Phone: 5159833568

Quotation =

|By: CEH]‘.-V M echom

Ship to: Pick up @ DSM Store Email: cungsankenyiowa gov
Sales Rep.: Cody Macham
Date needed:
IOTAL
Description:  Vermeer G3 Verifier by McLaughlin
Specifications:
=%  Tranamdber & Rieciever
®==* Direct Connection Cables
==+ Cround Stake
==r  3BkHz Coil Ctamp
==d  Soft Case 4,660.00
=es 0 .5SkHz Coil Clamp 48900
Sub Total: 3 5,149.00
Modal: Freight: 5 -
Serial Number: Hours: Prep: 5 -
Trade in Detail: Less Trade-in: 5 -
Sales Tax: E—
Trade Amount Allowed[ | Total Net: [E_____5isman]
: Vermeer EQUIPPED TO
towa & N. Missauri | : Customer:
By:

COanon wald 1or 30 Gays. 10 Oder, QIEase Sign. 0818 and Melvn 10 Wenesr I0Wa Of youT Sales Represenianve.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2441 Park Maintenance

Fiscal Year: FY 2023

Type of Request: New Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Outfit new facility maintenance van with
storage/shelving

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2441.4272 S0 $1,875 SO
S0 S0 S0
$O $0 $0
$0 $0 $0
SO $0 $0
$0 $0 $0
Net Increase/ $0 +$1,875 $0
Decrease of Request:

Specific Justification for Budget Request:

We currently have a new van on order for the facility maintenance division. The van will need a storage system for
tool storage and inventory stock. This request if for the storage system and installation.




QUOTE

\ / HAWKEYE TRUCK EQUIPMENT

5800 2ND AVENUE, P.O, BOX 3283
DES MOINES, |A 50316-0283
1-800-622-8223 515-289-1755

FAX 515-289-2806
"The Complete Truck Equipment Center"
TO: CASY UNGS
COMPANY. CITY OF ANKENY
REGARDING: TRANSIT CONNECT VAN SHELVING DATE 11/2/2021
PHONE NO. 5152816625
FAX NO.
EMAIL CUNGS@ANKENYIOWA GOV
ADRIAN STEEL VAN SHELVING
ADRIAN 5225 VAN PACKAGE LESS PARTITION $1,875.00 INSTALLED

5225

GENERAL SERVICE
STARTER PACKAGE
203400 Tramsit Conmect SWS

ITEM  MOOEL RN MPFTION ary
L ADNIZETCIE  Adustabie F-Shelt U
3 IxXa B O puvwn Lin

' . NTC Coce Xa
.
>
2

-.._-E. W

IS4 Towal Partancn v Vaitwley
— L e SO0 R 54

Al AFook e

are 8 Ovdmurs Uil w! L oeh

THANK, YOU
JOHN JENKINS

Visit our website
www.HawkexeTruckEguigment.com




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2441 Park Maintenance
Fiscal Year: FY 2023 Type of Request: Select Service Type
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment

Description of Request: Picture:
Replace Unit #607 2005 % ton pickup. MG

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

SO SO o)

100.2441.4427 SO $35,200 S0

SO SO o)

Trade Value SO -S5,000 SO

S0 S0 S0

SO SO o)

Net Increase/ $0 +$30,200 S0

Decrease of Request:

Specific Justification for Budget Request:

Unit #607 was listed forreplacement within another departmentin 2020 and then we inherited it to compensate for
our vehicle shortage afteraddingastaff personin 2019. Thisunitis listed onthe Vehicle Equipment Rating
spreadsheet as “needsimmediate consideration forreplacement”. Thisisa model year 2005 with 75,000 milesonit
and was due to be replaced within another department two years ago. The replacementforthisvehiclewould be a
new % ton 4x4 pickup with a standard cab and 8’ box. It would be primarily used for housing maintenance supplies for
our aquaticfacilities during the spring/summer and staff transportation for multiple duties during the fall and winter
months. Thisis considered a “front-line” vehicleforthe parks division.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2441 Park Maintenance

Fiscal Year: FY 2023

Type of Request: Select Service Type

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request:

Replace Unit#610 % ton pickup.

Picture:

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
SO SO SO
100.2441.4427 SO $34,000 S0
SO SO SO
Salvage Title —no trade SO o) o)
Value -wouldsell oncity SO SO S0
Marketplace site S0 SO SO
Net Increase/ $0 +$34,000 S0
Decrease of Request:

Specific Justification for Budget Request:

Unit #610 is listed as “needs immediate consideration for replacement” on the city vehicle equipment rating
spreadsheet. Thisisa 2014, two-wheel drive, % ton pickup with 105,000 miles and a salvage title due toits condition.
Unit #610 isa “front-line” vehiclethatis used every day, all day by our maintenance staff. This unit checks our parks
and facilities garbage cans on a daily basis year-roundin our parks system. Additionally, with the salvage tag, Central
Garage emphasized that this vehicle needsimmediate replacement.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2441 Park Maintenance
Fiscal Year: FY 2023 Type of Request: Select Service Type
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment
Description of Request: Picture:

Replace Unit#606 John Deere Gator.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line ltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
SO SO SO
100.2441.4427 S0 $36,532 S0
S0 $0 $0
Unit #606 Trade Value SO -$500 SO
$0 $0 $0
$0 $0 $0
Net Increase/ $0 +$36,032 $0
Decrease of Request:

Specific Justification for Budget Request:

Unit #606 has exceeded its useful life. This unitis listed as “needs immediate consideration for replacement” on the Equipment
Rating Spreadsheet. The new unit would be outfitted with a snow plow soitcanbe used for our “year-round” operations,in
which the current unitis only used for summer work. This would be anoutstandingupgrade to our fleet for year-round work on
trails,snowremoval, landscaping work, irrigation repairs, etc. We wouldlook at replacing Unit#606 with a new 4x4 side-by-side
comparableto our current Bobcat side-by-sidethatwe haveinour fleet. Thisis considereda “front-line” vehiclein our operation.




&% Bohcat
//‘l\‘\ ®

Product Quotation

Quotation Number; 37892D038122
Date: 2021-10-29 10:51:43

Ship to Bobcat Dealer Bill To

City of Ankeny Parks Capital City Equipment City of Ankeny Parks
Attn: Todd Schenck Company,Des Moines,IA Attn: Todd Schenck
210 S. Ankeny Bivd. 5461 NW 2ND ST. 210 S. Ankeny Biwvd.
Ankeny, 1A 50023 DES MOINES IA 50313-1333 Ankeny, IA 50023
Phone: 515-963-3578 Phone: (515) 243-3353 Phone: 515-963-3578

Email: tschenck@ankenyiowa.gov  Fax: (515) 243-0534

Contact: Justin Velky

Phone: 515-240-4150
Cellular: 515-240-4150

E Mail: justinv@cceciowa.com

Description

UV34 Diesel

MY21 UV34 D (FULFILL FROM DEALER STOCK)
Comfort, Grab Handle

Electrical, 360°Work Light

Electrical, Back-up Alarm

Electrical, Battery Blanket -Diesel-

Electrical, Diesel Block Heater

Electrical, FM/AM/Bluetooth Radio & Speaker Kit
Electrical, Horn

Electrical, Power Cargo Box Lift

Electrical, Power Bar AdaptorPlug

Light, Strobe

Mirror, Rear View

Mirror, Side View

Storage, Under Seat Container

Turn Signal & Flasher Kit

Windshield Wiper and Washer

Factory Cab and Heat

Description

Boss V-plow 6'6" with Mount and installation

Total of ltems Quoted
Dealer P.D.I.

Freight Charges

Dealer Assembly Charges

Discount Trade-in John Deere Gator
Sales total before Taxes
Taxes: Sales Tax NET Sales

Quote Total - US dollars

Notes:

Part No
M1501

M1501-R00-Y21

7194742
7360320
7360114
7261292
7397973
7360130
7360112
7360318
7360277
7364087
7311256
7403508
7398464
7374830
7434448

M1501-A01-C03

Part No

Price Ea.
$17,168.00

$0.00
$30.07
$452.23
$68.18
$43.03
$121.68
$652.40
$75.36
$659.40
$48.15
$441.05
$81.03
$379.71
$301.58
$560.78
$529.20
$6,871.25
Price Ea.
$5,500.00

Q

P R, PRPrRrRrRPrPRPRPRrRrRRPRrRRrRErRR, RS

Q

Total
$17,168.00

$0.00
$30.07
$452.23
$68.18
$43.03
$121.68
$652.40
$75.36
$659.40
$48.15
$441.05
$81.03
$379.71
$301.58
$560.78
$529.20
$6,871.25
Total
$5,500.00

$33,983.10
$200.00
$770.00
$1,578.00
($500.00)
$36,031.10
$2,161.87
$38,192.97

| All prices subject to change without prior notice or obligation. This price quote supersedes all preceding price quotes.

Customer Acceptance:

Authorized Signature:

Purchase Order:




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2441 Park Maintenance

Fiscal Year: FY 2023

Type of Request: Select Service Type

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Technical Services

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Purchase a hand-heldradio and monthly airtime forthe
facility maintenance division.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
$0 $0 $0
100.2441.4354 SO $1,450 S0
) $0 $0
100.2441.4235 S0 $192 $192
$0 $0 $0
SO S0 SO
Net Increase/ $0 +$1,642 +6192
Decrease of Request:

Specific Justification for Budget Request:

Purchase a hand-held radio from Electronic Engineering for use with the facility maintenance division. Facility
maintenance willbe gettingavanto use on calls forfacility maintenance. Thisvehicle will not have aninstalled radio
inthe vehicle,rather, we would liketo purchase amobile hand-held radio to be usedinthis vehicle and canalso be
with the superintendent at all times so histechnician can reach himviaradio. The technician does not have a cell
phone stipend and forsafety reasonsit will be important that these two are able to be in constant contact. The radio
will also be used for snow removal operationsin one of our smaller units that does not have a permanentradio for
use duringsnow events. Thiswill give us two hand-held radios amongall of the staff here in the division. We also use
the hand-held radios when starting up and shutting down irrigation, when entering sump pits, for starting up activity
pumps during the aquaticcentersopeninginthe spring, etc. The one-time purchase price forthe radiois $1,450 and
yearly airtime expense is currently $192, which would be an annual expense.




MOTOROLA

Authorized Two-Way
Radio Dealer

Cost & Equipment Requirements

Prepared For: City of Ankeny

ATTN: Todd Schenck

401 W 1st Ave

Ankeny, |IA 50023

Electronic Engineering Co.

1015 Keo Way

Des Moines, 1A 50308
(515)283-1100 fax (515)244-6948

Your Account Representative

Name: Graham Jaksich
Phone: (515) 402-6179
Fax: (515) 244-6548
WATS: (800) 343-3598

Quantity Description Unit Price Extended Price
1 IMoiorola XPR7580e, 800MHz, Digital, 2.5W $1,441.77] ea. $1.441.77
IIMPRES Li-lon Battery 3000mAh, Single Unit Charger ea. $0.00
IBeit Clip, 800MHz Whip Antenna ea. $0.00
IFive Year Essential Software and Service Warranty ea. $0.00
ea. $0.00
ea. $0.00
ea. $0.00
ea. $0.00
ea. $0.00
ea. $0.00
ea. $0.00
ea. $0.00
ea. $0.00
ea. $0.00
Monthly Equipment Total $1.441.77|
Installation & Maintenance
$0.00
$0.00
$0.00
$0.00
$0.00
Remarks/Terms: Extended Total 144177
All appropriate taxes will apply Sales/Use Tax 0.00% 0.00
Shipping from Manufacturer to Des Moines, 1A Shipping Handling will vary based on equipment

Prices quoted are F.O.B factory. Quotation good for 30 days.
Delivery: Receipt of goods should arrive from factory in approximately
60-90 days from receipt of order.

Total

| $1,441.77|

Guotation Prepared By:

Name Graham Jaksich

Date: 11/12/2021

Accepted By:

Name

Date:

City ol Ankeny - XPRT7580e Quote

11122021 231 PM



BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2442 Recreation

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Select Object Type

Commodities: Operating Supplies

Capital Outlay: Select Object Type

Description of Request:

Picture:

Annual attendance for Recreation Superintendent to the
National Recreation and Park Administration fall conference.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2442.4265 SO $1000 $1000
100.2442.4266 SO $1200 $1200
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $2200 $2200
Decrease of Request:

Specific Justification for Budget Request:

Annual attendance for Recreation Superintendent to the National Recreation and Park Administration fall conference (or industry
equivalent). The NRPA Annual Conference is the premier annual meeting of the parkand recreation community. Attendees join
thousands of people who are passionateabout parks and recreation and makingtheir communities great places forinspirational
educationsessions, energeticdiscussionsand aninsidelook atthe latest products for the field.

https://www.nrpa.org/conference/



https://www.nrpa.org/conference/

BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Select Goal

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2443 Community Centers

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request: Picture:
Request 7 new tables for Outdoor Education Center. This
facility is used for 70+ rentals throughout the year and
Parks & Recreation programming. <
Rectangle w/ Wishbone Legs

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2443.4380 S0 $3,600 S0
$0 $0 $0
$0 $0 $0
S0 S0 SO
$0 $0 $0
SO $0 $0
Net Increase/ 50 $3,600 $0
Decrease of Request:

Specific Justification for Budget Request:

Current tables at the Outdoor Education Center are old and extremely heavy and difficult for renters and staff to
maneuver during rentals and programs. Must bring multiple staff when setting up for programs. Would like to
purchase lighter and nicer tables (similar to the Lakeside Center) for the facility to be used during rentals and

programs.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2443 Community Centers

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Additional sound system for the Senior Community
Centerto provide background music. Includes 26 surface
mount speakers, amplifier, mixer, PA system, installation
and monthly musicsubscription/lease.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2443. SO $10,700 SO
100.2443.4261 SO $360 $360
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $11,060 $360
Decrease of Request:

Specific Justification for Budget Request:

Currently, there is no musicsound systeminthe building for patrons. Musicwill enhance members experience,
especially when walking/running on the track. Without background music, the facility feels cold and will echo noise
fromall over the facility. Systemwillalso provide a PA system to make announcements for members such as weather

announcements, closingtime, etc.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2444 Aquatic Centers

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Miscellaneous

Commodities: Operating Supplies

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Incentives program foraquaticstaff to encourage
working more hoursin August

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2444.4103 SO $6,500 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $6,500 S0

Decrease of Request:

Specific Justification for Budget Request:

Duringthe 2021 pool season, approximately half of the 150 staff were new employees, which is about 30 staff short
of the season goal. This becomes problematicin August due to staff exhaustion, fall sports camps starting and leaving
for early for college. To combat this, staff isrecommending anincentive plan as follows: forevery hour worked
startingthe second Monday in August (8th in 2022), staff would be paid an additional dollar per hour. The goal of the
incentive plan would be to keep seasonal staff longerinto the season and help the facilities stay open through Labor
Day. This program was discussed with the HR Department for tracking and payment purposes. [twould be paid outat

the end of each pay period through Labor Day.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2444 Aquatic Centers

Fiscal Year: FY 2022

Type of Request: Select Service Type

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Professional Services

Commodities: Select Object Type

Capital Outlay: Buildings

Description of Request:

Picture:

Contract an inspection and reportfroma structural
engineering company that provides an analysis of the
integrity of the slide tower platform, support structure
and stairs at the Prairie Ridge AquaticFacility.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

SO SO SO

100.2444.4270 $5,000 S0 S0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ +$5,000 $0 S0

Decrease of Request:

Specific Justification for Budget Request:

The Prairie Ridge AquaticCenterslidestructure is beginningto show its age. Staff metwith Shuck-Britson onsite to
discuss visual and structural concrete spalling and cracking of the slide structure. They provided someexpertise on
whatwe could/should do before nextseason, which we can internally. Thisrequestisfora full inspection and written
response on potential repairs that may need to take place withinthe next few years on the staircase structure. Staff
would like to getit done this nextspringso any repairs that needtotake placein FY24 can be requested nextfall.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2444 Aquatic Centers

Fiscal Year: FY 2022 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Maintenance & Repairs
Commodities: Select Object Type Capital Outlay: Buildings

Description of Request: Picture:

Replace make-up waterfloat system at Cascade Falls
AquaticCenter.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

SO SO SO

$0 $0 $0

100.2444.4270 $4,750 SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ +$4.750 $0 S0

Decrease of Request:

Specific Justification for Budget Request:

The make-up water/float system needs replaced. The current float/make-up water system thatallows forlost water
fromall the pools at Cascade Falls Aquatic Centerto be refilled automaticallyis not operational. Because the current
system needs repaired, itis causing unnecessary waterloss, chemical waste and refilling/removal of the water has to
be done manually (this resultsin overtime hours almost every weekend of the pool season). Anew systemwillbring
the facility back to its original condition towhere itisable to operate the make-up water system automatically.




Pleva Mechanical Inc.

13420 Bittersweet Rd
Woodward, IA 50276
(515) 438-2279

11/4/21
Sentry Main Drain Modulator Tune-up
Rich Fleming - rfleming4455@gmail.com

We are pleased to provide and install the following for the above mentioned project.

e 3 Remanufactured water makeup assemblies

e 3 Sets, gate rollers, hardware, lock rings, and accessories

* 3 New drain down assemblies

* Verify top gate shims

e Verify torque on all hardware

¢ Reset float heights off low water switch’s to maximize surge
e Reconnect auto makeup water connection

Total: $4,750.00

Thank you,

Andrew Pleva
515-491-3292



BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2444 Aquatic Centers

Fiscal Year: FY 2022

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Maintenance & Repairs

Commodities: Maintenance Parts/Supplies

Capital Outlay: Buildings

Description of Request:

Picture:

The Air Conditioner at Prairie Ridge AquaticCenterin the
Concessions areaneeds replaced.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2444.4354 $5,612 SO SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ 45,612 $0 S0

Decrease of Request:

Specific Justification for Budget Request:

The air conditionerat the Prairie Ridge Aquatic Centerneeds replaced in the concessions stand. This summer, the air
conditioner went out multipletimes, and whenitwas running, it was leaking water onto ourice machine andintothe
hand washingsink. The food inspector documented the needed fix. Numerous repairattempts have been made tofix

it, with no avail.




PROPOSAL

BE36 NE 17" Street » Des Moines, lowa 50313 = phone 515288 1450 » fax 515.288. 4121

FROFOSAL SUEMITTED TO: JOB MAME: DATE:
City of Ankeny Replace mini split in concession stand 12172021
STREET: JOB LOCATION:

401'W 1= Library

CITY, STATE, AND ZIF CODE! ATTENTION PHONE/FAX/EMAIL:
Ankeny, 1A 50023 Casey 963-3568

lone during normal business hours.

zxcel Mechanical will provide all labor and matenals necessary to replace existing Goodman 2 ton mini split

with new Fujitsu mini split
Jispose of any old matenals
All work done during normal business hours

Jnit will be started and tested upon completion

Jption #1 2 ton Fujitsu mini splt_...........

woee-B5,612.00 plus tax

Jption #2 2.5 ton Fujitsu mini split....._..........56,672.00 plus tax

We propose to furnish the above scope of work for the sum of:

See above

See ghove

Lanor waranty = 30 days. Parts wamanty a3 per manufaciuner only. Mo offer warmanty
of Babiity assumed unless addressed othenwise sbove. All work 1o be complefed In 3
workmanike manner acoording o standand practices.  Any afberalion or deviafion fom
above spacHoaliors Imeolving madra costs will be execuisd onfy wpon writlen omders, and
wiil become an exira chamge over and above the Al ag s i pend upon
si&es, aocdents or delays beyond our conbol. Owner io ooy fiee, lomado and ofher
necescary insuance.  Cur workers o= fully coversd by Workmen's Corpensabion
insrance. Lise of ary Cwner fgmished equipment is desmed as reni=d and IS included
In e abowe pricing.

Authorized
Signature:

Donny Roberts

Note: This propesal may be withdrawn by us if not accepted within 15 days.

Acceptance of Proposal — The anove prices, speciicaions and conditions
are satisfactory and are ereby accepbed. You ane authartzed o do the wark
as specified. Payment wil be made a8 owined a0ove.

Date of Acceptance:

Signature:

Company:;




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2444 Aquatic Centers

Fiscal Year: FY 2022

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Maintenance & Repairs

Commodities: Maintenance Parts/Supplies

Capital Outlay: Buildings

Description of Request:

Picture:

Prairie Ridge Aquatic Centerand Cascade Falls Aquatic
Centerbothlosta waterheaterthis past season.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2444.4354 $3,686 SO SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ 43,686 $0 S0

Decrease of Request:

Specific Justification for Budget Request:

In orderto heatthe facilities water and have it stay at the correct temperature for programs and open swim, the
waterheaterswill needto be replaced before the 2022 season.




N JOHNSTONE

)3\ SUPPLY

2701 Ford 5t Ames, 4 50000 (515] 233-5596 Fax (516) 232-5748

PRICE QUOTE

wwnw o mstonosepply3.com Rage &
Printed 1081721 mT
Cuoted Ship To
CITY QOF ANEKENY CITY OF ANEENY
410 WEST FIRST ST 410 WEST F
Y LA 50021 ANKEENY IA 50021
S=965-6416
Qunte # Ouate Date Exp Datz Customer & Cuwstomer PIO § Ship Via Writer
gr155349 10/11/2023410/21 /72021 10002734 |WATER HEATER WILL CALL AMES BT
Jah D Customer Terms Salzsman
NET 10TH FOLL PURCH AMES . HOUOSE
Froduckt Description DM |Quant |Unit Frice| Extension
N99-0749 RU199TN WATER HEATER TANELESS EA 1 1843.40 1843 .40
GAS NG INDOOR 15KE-199K BTUH
14.76 X 33.B6 X 22.05IM
Sub Total 51,843.40
Freight 50.00| Total
X: Migsc Charges 50.00
{Accepted by) Tax Amount 50.00]| $1,843.40
MESSAGE TERMS

Thak pas b giving e s spsi kimly 1
il v bl 1y s sy kel




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2444 Aquatic Centers

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Miscellaneous Contractual Services: Maintenance & Repairs
Commodities: Select Object Type Capital Outlay: Land & Land Improvements
Description of Request: Picture:

Repairlandscaping block around the family slide at the
Prairie Ridge AquaticCenter.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2444.4270 SO $12,000 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $12,000 S0

Decrease of Request:

Specific Justification for Budget Request:

As itsits, the landscaping blocks around the kiddie slideis failing. There is significant erosion occurring, which is
causinga structural concern, as well as a publicsafety concern with the dirt goingintothe pool. Our quote from
Ankeny Lawn and Landscape includes using the current blocks to rebuild the wall and adding backfillto help address
the drainage concern.




Thu 10/21/2021 817 PM

SR  Samuel Rankin <sam@ankenylawn.com>
[External] Pricing

fo  Katie Todd

ﬂFIag for follow up.
You forwarded this message on 10/21/2021 8:21 PM.
If there are problems with how this message is displayed, click here to view it in a web browser.
Click here to download pictures, To help protect your privacy, Qutlook prevented automatic download of some pictures in this message.

|WARI'IING: The sender of this email could not be validated and may not match the person in the "From” field.

‘CAUTICIN: This email originated from outside of the arganization. Do not click links or open attachments unless you recognize the sender and know the content i

Katie -

I'm not sure why our system isn't getting messages out to you guys.

I put together budgetary numbers after working through things. More work to refine them will be necessary with meetings together.
Bandaid Fix (use old block, add backfill, level blocks, solidify under slide drainage- Not a full tear down and rebuild) 512,000

Tear down, install new block - similar shape: $25,000

Tear Down, Mew, more modern design with more structural right angles and better retaining wall block: $35,000

Thanks,

Samuel Rankin

Ankeny Lawn and Landscapes, LLC | President
(515) 635-5296

Sam@ankenylawn.com




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2444 Aquatic Centers

Fiscal Year: FY 2022 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Miscellaneous Contractual Services: Miscellaneous
Commodities: Operating Supplies Capital Outlay: Select Object Type

Description of Request: Picture:

Replace 3 slide landing pads at Cascade Fallsand 2 slide
landing pads at Prairie Ridge.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2444.4270 $24,970 SO SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $24,970 $0 S0

Decrease of Request:

Specific Justification for Budget Request:

The pads at the bottom of the slides at Cascade Falls and Prairie Ridge Aquatic Centers are asafety concern. At Prairie
Ridge, one of the pads hasa rip and the otheris wearingthin. At Cascade Falls, the concrete is startingto show
through and reduced pad thicknessis not sufficient for kids sliding down and landing on the pads. We need toreplace
the deteriorated pads with new poured-in-place pads for the safety of patrons.







1.0 Scope of Work

To supply labor, and equipment to remove existing splash pad safety surfacing from concrete base and
place in dumpster provided by owners.

2.0 Project Dimensions

Approximately # 292 sf

3.0 Project Cost

$ 2,485
4.0 Payment Terms

Upon approval from client AquaSeal Resurfacing shall submit to the Client an invoice for payment. Unless
directed by an MSA between AquaSeal Resurfacing and the Client, Client shall pay amount due under
such payment invoice no later than fifteen (15) days after AquaSeal Resurfacing has submitted a complete
and accurate payment invoice.

4.1 Down Payment: Unless otherwise directed by an executed MSA between AquaSeal
Resurfacing and the Client, sixty percent (60%) of the approved cost will be due prior to the
work order and shipping of any material or labor on site.

4.2 Past Due Invoices: Final payment due upon completion of project an accruing one-point five
percent (1.5%) late fee will be added to the balance due on an invoice for every thirty (30) days
it is past due.

4.3 Forms of Payment: AquaSeal Resurfacing accepts payment via check, ACH direct payment.




1.0 Scope of Work

To supply labor, material, and equipment to install our 2" thick porous Safety Surfacing Aqua-Pad

2.0 Project Dimensions / Designs

Approximately # 292 sf

3.0 Project Cost

$ 22,485

4.0 Payment Terms

Upon approval from client AquaSeal Resurfacing shall submit to the Client an invoice for payment. Unless
directed by an MSA between AquaSeal Resurfacing and the Client, Client shall pay amount due under
such payment invoice no later than fifteen (15) days after AquaSeal Resurfacing has submitted a complete
and accurate payment invoice.

4.1 Down Payment: Unless otherwise directed by an executed MSA between AquaSeal
Resurfacing and the Client, sixty percent (60%) of the approved cost will be due prior to the
work order and shipping of any material or labor on site.

4.2 Past Due Invoices: Final payment due upon completion of project an accruing one-point five
percent (1.5%) late fee will be added to the balance due on an invoice for every thirty (30) days
it is past due.

4.3 Forms of Payment: AquaSeal Resurfacing accepts payment via check, ACH direct payment.

4.4 Retainage: There is no retainage associated with this project.



BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2444 Aquatic Centers

Fiscal Year: FY 2022 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Miscellaneous Contractual Services: Maintenance & Repairs
Commodities: Operating Supplies Capital Outlay: Select Object Type

Description of Request: Picture:

New lily pad safety pads at the Prairie Ridge Aquatic See attached

Center

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2444.4354 $10,356 SO SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ 410,356 $0 S0

Decrease of Request:

Specific Justification for Budget Request:

The existing safety pads onthe lily pad walk are a safety hazard, as they have begunfilling with water and have a few
ripsin them.They needreplaced sotheyfunctionasintended forkidstoland onsafely.







.com
poolequip.

2825 E 55th Place
Indianapolis, IN 48220
PH: 1-800-2587-1585
FAX: (317)251-0360

Quoted To / Billing:

Pool Equipment Order Proposal

Page: 1of1

Date: 8/30/24
Quote #: 2-16039
Lead Time: 3 -4 weeks
Terms: Het 30

Project Info / Shipping:

lcity of Ankeny 210 NW Ash Drive
IRyan Harkema Ankeny, & 50023
RHarkema@Ankenylowa.gov
aty Unit Description Unit$ Total $
2 EA 13' Long x 3'4" Deep x 20" Tumdown - 2" thick $4.696.73 $9,393 46
safety pad, color and texture TBD, anchor hardware
included. Pad to have PVC spacer system to
support across gutter. Pad to be made in three
pieces that butt joint together.
Shipping Crate Fee $500.00)
Subtotal: $9,893 45
Acceptance By: E=t. Shipping: 546193
Signature: Total $10,355.39
|Frint:
IDate:
FOE:

" Mo sales, use, local, cowunty, state, BEO, privilege andor other applicable taxes are included in this proposal.
* Price is subject to change within thirty days of this quotation. Orders must be released to ship within ninety days of ordenng.
* Custom Safety Padding. T-Bar, [-Bar, GraniGrate, PolyGrate, Fiberglass and Modified Interlock Grating are custom manufactured per

order and are non-retumnabde items.

Installation is MOT included. Shipping Estimates given are subject to change at any time.

There is @ 25% restocking fee on all retumed orders.

Mo sales, use, local, county, state, BEO, privilege andior other applicable taxes are included in this proposal.
All designs and data included and implied within the contents of these documents are proprietary to Poolequip, LLC.
Poolequip, LLC will not be held liable based upon naccurate, unknown or imited information or conditions provided by the
purchaser / owner to create enclosed contents. All submitied drawings, detals and data are subject to verfication,
accuracy and approval by the purchaser / cwner.

If you have any questions concerning this proposal, please contact:

Ben Sherman - bens@poolequip.com



BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2444 Aquatic Centers

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Miscellaneous Contractual Services: Maintenance & Repairs
Commodities: Select Object Type Capital Outlay: Land & Land Improvements
Description of Request: Picture:

Replace Diamond Brite pool surface at the Prairie Ridge
AquaticCenter.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2444.4270 SO $50,000 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 450,000 S0

Decrease of Request:

Specific Justification for Budget Request:

Calendaryear 2022 isthe 26th pool season forthe Diamond Brite pool surface atthe Prairie Ridge Aquatic Center.
The Diamond Brite pool surface has outlived its 15-year expected useful lifeand should be replaced. Safety concerns
have begunto arise with missing chunks of the surface and exposed areas from general wearand tear of the pool
surface.

The project was initially bidin 2021. However, given the amountabove the engineer's estimate and the lack of
additional competitive bids, staff recommended that this bid be rejected and the project be repackaged with the
intent of obtaining multiple competitive bids. One scope item that contributed to the high bidis the depth of the
surfacingremoval that was specified. Athinnerdepth of removal can be expectedtoyieldalowerbid price, yetstill

provide alasting product.

Afterfollow-up with potential contractors regarding the future project, current workloads and to help ensure a
competitive bidding climate, an additional $50,000 is being requested to ensure that the needed maintenance is
completedforthe facility.







BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2444 Aquatic Centers

Fiscal Year: FY 2023 Type of Request: Select Service Type
Change/Offset In Revenue: Miscellaneous Contractual Services: Maintenance & Repairs
Commodities: Select Object Type Capital Outlay: Streets/Sewers & Infrastructure
Description of Request: Picture:

Cascade Falls re-sealing of cement panels See Attached

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2444.4270 SO $10,973 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 410,973 S0

Decrease of Request:

Specific Justification for Budget Request:

Cascade Fallscement and sealing was poured in 2009 and with its ageingis now in need of repair. The sealant
between the cracks has started to fail, which is leading to cracks inthe cement and heaving of panels. Thisis creating
a safetyissue thatneeds to be addressed with some simple preventative maintenance. Added 15% to quote for
increasinglaborand supplies expenses.







Parking Lot Specialties, LLC ParkingjsLot

3040 Gateway Drive SPEECIALTIES
Carlisle, |A 50047 ;

(515) 262-1155 ”,a
http:/fwww.parkinglotspecialties.com

Estimate

ADDRESS ESTIMATE # 12653

City of Ankeny DATE 10/22/2021

JOB NAME/ADDRESS WORK ORDER #

Cascade Falls Aquatic Center Katle Todd 515-963-3574

DATE ACTIVITY ary  AMOUNT

Tear Out & Reseal Sikaflex 3,534 9.541.80

Tear out all existing polyurethane and remove all
debris from expansion joints, final cleaning
performed by using our high-pressure, dry
compre alr. We then install cold-applied two
component limestone Sikaflex polyurethane,

All expansion around all pools nothing against the
building walls or Columns.

Any Questions call Mike Brown 515-556-5801 SUBTOTAL 9,541.80
TAX 0.00
TOTAL 39’541 .80

Accepted By Accepted Date



BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2444 Aquatic Centers

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Miscellaneous Contractual Services: Maintenance & Repairs
Commodities: Equipment Capital Outlay: Buildings

Description of Request: Picture:

New Paint onthe Prairie Ridge slides, includingtwo flume | See attached
slidesand the family slide

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2444.4270 SO $15,500 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $15,500 S0

Decrease of Request:

Specific Justification for Budget Request:

Prairie Ridge Aquatic Centerslides have never been painted anditis becoming necessary. In 2015, we added a new
gel coating, butthey need new paintand gel, as we recently did to the slides at Cascade Falls.




Cascade Falls Gel Coating in progress

|

.




Slide Description:
Open Flume Body Slide — White
Closed to Open Flume Body Slide — Blue

Work Description:
Paint - Exterior:
~  Wash exferior of slide with internally formulated cleaner
~  Prime-coat bare areas as needed
~  Paint exterior with Poly - Siloxane Paint
~  Paint RAL color: INIT:

PAoseet- AMMOUBT ROEMY ccios visiaiin susimome i souestnses i b Samsin e b P s b aem s $12.645.060

Slide Description:
Family Ramp Slide - Blue

Work Description: Option A
Paint — Side Walls Only:
»  Wash exterior of slide with internally formulated cleaner
»  Prime-coat bare areas as needed
»  Paint exterior with Poly - Siloxane Paint
»  Paint RAL color: INIT:

Work Description: Option B
Paint - Exterior:
»  Wash|exterior of slide with internally formulated cleaner

>  Prime-coat bare areas as needed
»  Paint exterior with Poly - Siloxane Paint
»  Paint RAL color: INIT:
Project AMSRNTORIBN AL ..o cccusiisnsinsnnsnssisessinrsiihisnnidsniet PRsiossshmssiv BRI sH54 508 §790.00

R R AN OIEIRINIE: . <« . cmm oo e i o s i i mmrm Ao K S BeE $1.664.00



BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2444 Aquatic Centers

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Maintenance & Repairs

Commodities: Maintenance Parts/Supplies

Capital Outlay: Buildings

Description of Request: New Fencing

Picture:

Replace existing poles, concrete,and fence on the south
entrance to Prairie Ridge AquaticCenter. The concrete
footings have heaved and contorted the fence and access
gate (used daily forswimlessons).

See attached

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2444.4270 SO $3,170 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $3,170 S0

Decrease of Request:

Specific Justification for Budget Request:

The gate on the south side of the buildingis used forswimlessons entry and foremergencies. Itis essential to the

pool’s daily operation.




A ART IR B
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OES MOIN Eg 2045 NE 46th Ave, Ste A

Des Moines Steel Fence Co. Inc.

STEEL Des Moines, lowa 50313
Office: 515-270-6227
Fax: 515-270-2462

COMMERCIAL
PROPOSAL

DATE 9/29/2021

to City of Ankeny PROJECT NAME & ADDRESS:

Attn: Katie 963-3574 Prairie Ridge Aguatic Center

Email: ktodd@ankenyiowa.gov

| QUANTITY UNIT - DESCRIPTION UNIT PRICE | PRICE EXTENSION |

Furnish labor and materials to replace 50' of existing

6' tall black vinyl chain link fence and 1-4' walk gate.

$3,170.00

SALES TAX

“* Property lines & any required permits are the responsibility of the owner or general contractor, unless

otherwise noted.

** Any private Utilities, including propane & sprinkler lines, must be located by customer. Any damages are DELIVERY
not the responsibility of Des Moines Steel Fence.

You ere hersty aulhorized to furish and install the above described fencing of the prices and wpen terms and conditons specified hereon, | (wa} accept TOTAL

Tull responsitility for the location of all propery lines, and | {we) hereby consent to Company’s sniry upon the property where the fence |5 1o ba instalied

and to Company's removal of said fence, without notice, if the contract is nat paid in full whan due. | [we) hareby warrant that | (we) are in and entitled to

possession of the property where the fance s 1o be instalied, and | {we) hereby agree to indemnify Company and hold it harméess for any damages to said
prapery because of the remaval of s=id fences as foresaid, | (we) understand that il the terms and conditions set farth herson ars subject 1o act of God,
govermmental actian, strikes, labor dighirbances, fires, additional taxes, floods, earthquakes, inability to obtain the maternials Gescribed hereon, partial or total

ptions, loss or shotage of B ing, manufacturing or transportation facilities, or any other cause beyond Company's control, whether or not simikar
to any of tha cousca ifi and i perir in whole or part is p d ar hi or costis i as & result
theraoi, Company shall net be liable for any lesses, d or delay i thereby. and il der shall be excused without liabsfity on
Company's part | {we) further understand that this order i tha the parties in rof 1o material d ibed hereon.

+ 1.5% monthly interest (18% APR) will be charged on all past due accounts over 30 days.
» Reasonable collection and attorney fees will be assessed on all accounts placed for collection.

Unless otherwise stated

quoted valid for 10 days.

+ Customer will be responsible for any restocking fees or permit costs incurred if job is cancelled prior to installation. No materials accepted for return

without prior authorization.

IMPORTANT - All owners, principals, partners and senior staff members signing below, by execution of this contract, give their full and
unconditional personal guarantee for the entire fulfillment of this contract and its contract conditions and terms.

Must be signed by owner, proprietor, or corporate officer.

Robert Avers

9/29/2021

PURCHASER DATE SELLER'S REPRESENTATIVE

DATE




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2444 Aquatic Centers

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Maintenance & Repairs

Commodities: Operating Supplies

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

New fryerfor Cascade Falls Aquatic Center concessions.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2444.4354 SO $9,194 SO

$0 $0 $0

) $0 $0

) $0 $0

$0 $0 $0

$0 $0 $0

Net Increase/ $0 $9,194 S0

Decrease of Request:

Specific Justification for Budget Request:

Cascade Fallsneeds anew fryer, as the old one is not operating correctly. Baked food is now taking extratime, which
resultsinfood shortages atthe windows. The front panel (pictured)is also starting to wearthrough and the fryeris
nearingthe end of its lifespan. Anticipated 15% rise in product price included in budgetlineitemincrease




Welcome to Quik n' Crispy

Offer delicious "fried” appetizers such as oven-ready lalapeno Poppers. Cheese Sticks,
French Fries, Cnion Rings, Chicken Tenders, Buffalo Wings and much more, all without
the greasy mess, smell and hazards of a deep-fat fryer and vented hood system. And
“grill® sizzling juicy Hamburgers, Chicken Breast Fillets, Hot Links, and Hot Dogs without
the expense and mess of installing a griil and grease-trap.

There is no need for costly vented hoods, deep fat fryers, or grills! Instead, pick the Quik
n’ Crispy that is best suited to meet your needs. For higher volume operators, the brand
new Model GF5 - a workhorse that can prepare up to 5 |bs. of menu items per batch, or
35 ibs. of french fries per hour. Or choose the Model GF II, marketed since 1550 and
selected by thousands of operators to start or expand their foodservice operations.

e T A Quik n' Crispy greaseless fryer is the affordable way to turn your foodservice operation into a full-service
kitchen! Simply place the food in the basket, push the menu button and serve it when the buzzer sounds!
&ll you need is a freezer to store your food and & cash register to ring up your saies!

Quik n" Crispy is proud to support AFNAF and the NAFWerX Initiative.

e e e = e I

Electronic Controls (Fifteen Menu Operation)
International: Single Phase 50 Hz. 220- 240 VAC
at 230 VAC (5290 watts 23 amps)

at 240 VAC (5760 watts 24 amps)

See details Our price: $7995.00

Quantity i1 VI

| Add to wish list

120V, EC Quik n' Crispy®

Model GFII - Electronic Controls
120V, 60 Hz.
2200 watts, 18.3 amps

See details Our price: $4395.00

Quantity |_1 v
Lbl | Add to wish list




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2444 Aquatic Centers

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Miscellaneous Contractual Services: Miscellaneous
Commodities: Equipment Capital Outlay: Vehicles & Equipment

Description of Request: Picture:

Replace chairs at Cascade Falls and Prairie Ridge Aquatic | InsertPicture Here
Center

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2444.4354 SO $8,499 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $8,499 S0

Decrease of Request:

Specific Justification for Budget Request:

Wear and tearis happeningat each facility, as we had over 150,000 visitors tothe poolsin 2021 alone. We haven’t
ordered chairs or loungers since 2017. Cascade needs: 20 chairsand 10 loungers, Prairie Ridge needs 10 chairsand 10
loungers. We currently have 81 chairs at Cascade and 62 loungers, and attendance averaged approximately 1500-
2000 patrons. Prairie Ridge has 25 chairs and 30 loungers, foran average attendance of 500-700 patrons. Originally,
the goal wasto have 103 chairs at Cascade and 69 loungers, and Prairie Ridge to have 40 loungersand 32 chairs. 15%
has beenaddedtothe given quote, aswe are pricing out to hopefully purchase as soon as the new fiscal year starts.




leisure

Created Date 10/22/2021
POB 88 Phone: B66.765.6726
Russellville, AL 35653 Fax: 215.243.7230 Quote Number 00083675
Prepared By Jeff Mefford
Email jemefford@cfum.com
Contact Name Katie Todd Email kicdd@ankenyiowa.gov
Phone (515) 963-3574
Bill To Name City of Ankeny - Parks and Rec Ship To Name City of Ankeny - Parks and Rec
Bill To 1210 NW Prairie Ridge Dr Ship To 1210 NW Prairie Ridge Dr
Ankeny, 1A 50023 Ankeny, 1A 50023
Ship via LTL
3 . ... Finish/FG Fabric VinyllAccent Total
Productimage Product Product description Quantity Finish Sling/Cush/Umb 12 5 B
.
Sundance Strap Sand Chair
@ 2204H g P 30,00 |/ ) Hi $106.56 | $3,196.80
-~ {High Back)
‘-,, 2208 Sundance Strap Chaise Lounge 20000 (7 H il $179.21| $3,584 20
Subtotal $6,781.00
Freight $610.29

Grand Total $7,381.29



BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2445 Prairie Ridge Sports Complex

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request: Paint all exterior door

Paintall exteriordoors and frames at PRSC

Picture:

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2445.4270 SO $11,200 o)
SO o) SO
SO o) SO
S0 S0 S0
$0 $0 $0
SO o) SO
Net Increase/ $0 $11,200 S0
Decrease of Request:

Specific Justification for Budget Request:

Thisrequestisto paintall exterior doors at PRSC. There are 40 exterior metal doors at PRSC with most being exposed
to full sunand rain. Doors exposedto full sun are faded and have paint peeling. As the paint peels, the metal doors
beginto rust. If too much rustoccurs, the door will need to be replaced. In the fall of 2020 two doors had to be
replaced due to rust for $1,500. The work will include grinding the rust off, solvent wipe, apply one coat of Macropoxy

and one coat of Urethane.




JARNAGIN PAINTING, INC.

PAINTING & WALL COVERING CONTRACTOR
TRUCK & EQUIPMENT PAINTING & SANDBLASTING

6395 NW BEAVER DR. | PO BOX 408 | JOHNSTON, IA 50131 | PH 515.276.8532 | FAX 515.276.5898
!

ESTIMATE November 12, 2021

City of Ankeny
Attn: Elliott Josephson

Foul Poles - total of 42.
Hand grind as needed, solvent wipe, apply one coat of
Macropoxy and one coat of Urethane.
Labor and material $ 25,580.00

Goal Posts — total of 6
Hand grind as needed, solvent wipe, apply one coat of
Macropoxy and one coat of Urethane.
Labor and material  $ 10,180.00

Doors — total of 40
Hand grind as needed, solvent wipe, apply one coat of
Macropoxy and one coat of Urethane to one side of the door
Labor and material $ 5,600.00

Door frames — total of 40
Hand grind as needed, solvent wipe, apply one coat of
Macropoxy and one coat of Urethane to one side of the
frame

Labor and material $ 5,600.00

Sales tax will be added to the invoice if we complete this
work for you.

] Thank you,



BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2445 Prairie Ridge Sports Complex
Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Property Taxes Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Paint foul and goal post Picture:

Paintall baseball and softball foul poles (42) and football
goal post (6)

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2445.4270 SO $35,760 S0
) $0 $0
$0 $0 $0
$0 $0 $0
) $0 $0
$0 $0 $0
Net Increase/ $0 435,760 %0
Decrease of Request:

Specific Justification for Budget Request:

Thisrequestisto paintall baseball and softball foul poles (42) and football goal posts (6) at Prairie Ridge Sports
Complex. The request was made by Ankeny Little League to paintthe baseball field foul polesandithasbeen at least
12 yearssince the last time these were painted. The paintisfaded, chipping off, and the poles are startingto show
rust. Thiswork will include grinding rust off of the poles, solvent clean and then apply one coat of Macropoxy and one
coat of Urethane.




JARNAGIN PAINTING, INC.

PAINTING & WALL COVERING CONTRACTOR
TRUCK & EQUIPMENT PAINTING & SANDBLASTING

6395 NW BEAVER DR. | PO BOX 408 | JOHNSTON, IA 50131 | PH 515.276.8532 | FAX 515.276.5898
!

ESTIMATE November 12, 2021

City of Ankeny
Attn: Elliott Josephson

Foul Poles - total of 42.
Hand grind as needed, solvent wipe, apply one coat of
Macropoxy and one coat of Urethane.
Labor and material $ 25,580.00

Goal Posts — total of 6
Hand grind as needed, solvent wipe, apply one coat of
Macropoxy and one coat of Urethane.
Labor and material  $ 10,180.00

Doors — total of 40
Hand grind as needed, solvent wipe, apply one coat of
Macropoxy and one coat of Urethane to one side of the door
Labor and material $ 5,600.00

Door frames — total of 40
Hand grind as needed, solvent wipe, apply one coat of
Macropoxy and one coat of Urethane to one side of the
frame

Labor and material $ 5,600.00

Sales tax will be added to the invoice if we complete this
work for you.

] Thank you,



BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2445 Prairie Ridge Sports Complex
Fiscal Year: FY 2024 Type of Request: Select Service Type
Change/Offset In Revenue: Property Taxes Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Water bottle stations Picture:

Install two water bottle filling stations with drinking
fountains

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2445.4270 SO $8,300 SO
$0 $0 $0
$0 S0 $0
$0 $0 S0
) $0 $0
$0 $0 $0
Net Increase/ $0 48,300 $0
Decrease of Request:

Specific Justification for Budget Request:

This requestistoadd a waterbottle filling station and drinking fountain to softball and football concession stands.
Ankeny Girls Softball made the request fortheir concession stand. Both concessions stands currently have drinking
fountains but no bottle filling station. Due to State of lowa Health Department codes, water bottles are not allowed to
be filled inside the concession stand. Water bottle filling stations have been added to the baseball and soccer
concession stands already atthe complex. This quote includesinstallation.




Quote

Cuote QTES9901
Date 11/2/2021
Page 1/1
M} Quoted by:
MOST DEPENDAELE
FOUNTAINS, INC. (901) 867-0039
5705 Commander Dr. Arlington, TN 38002
Bill To: CITY OF AMKENY Ship To: CITY OF AMKENY
210 NW ASH DRIVE CITY OF AMKENY
ANKEMNY 1A 50023 210 MW ASH DRIVE
ANKEMY 14 50023
Purchase Order No. Customer 1D Shipping Method Payment Terms | Reg Ship Date | Master No.
515-965-6457 FEDEX 85 MET 30 00/ 000 120,599
Quantity Item Number Description Uom Discount Unit Price Ext. Price
210495 WMSS ILE?I'EE e FILLER W/ GARGIER EA 50.00000| $3,435.00000 56,870.00
COLOR TO BE DETERMINED
CURRENTLY PRODUCTION IS RUMMING UP TO 2-3 WEEKS. Subtotal $6,870.00
QUOTED BY HAYDEN
Freight $420.00
Tax 50,00
OME YEAR WARRANTY. LABOR MOT INCLUDED Total 57,290.00

PRICES SUBJECT TO CHANGE WITHOUT NOTICE
CALIFORMIA SALES TAX IS SUBJECT TO CHAMNGE BASED ON SHIP TO ZIP CODE




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2445 Prairie Ridge Sports Complex
Fiscal Year: FY 2024 Type of Request: Select Service Type
Change/Offset In Revenue: Property Taxes Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Replace unit 620 Picture:

Replace 2008 % ton 4x4

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2445.4227 SO S0 $32,000
$0 $0 $0
Trade in SO SO $3,000
$0 $0 $0
$0 $0 $0
S0 S0 SO
Net Increase/ %0 $0 $29,000
Decrease of Request:

Specific Justification for Budget Request:

Thisrequestisto replace unit#620, a Chevy Silverado 2500 4x4.

Unit 620 was purchasedin 2008 and is one of two fleet vehicles at PRSC. Unit 620 qualifies for replacement according
to the FY23 Equipment Rating form. Unit 620 is startingto show signs of age and is starting to rust. Central Garage
recommended taking 620for rust removal but the cost of repairs was de emed too expensive. In 2021, Unit 620 had to
go to a dealership forrepairs that Central Garage was not able to make.

Budgetrequestisusingthe State of lowa DOT contract pricing. New unit will include Tommy Lift which current unit
has.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2445 Prairie Ridge Sports Complex
Fiscal Year: FY 2024 Type of Request: Select Service Type
Change/Offset In Revenue: Property Taxes Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Replace unit 630 Picture:

Replace unit 630 John Deere X320

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2445.4429 SO SO $10,225
S0 SO SO
Trade in SO o) $500
S0 S0 S0
SO o) SO
SO o) SO
Net Increase/ $0 $0 49,725
Decrease of Request:

Specific Justification for Budget Request:

Thisrequestisto replace Unit 630, John Deere X320 mower. This unit mows the infields and aprons on the baseball
fieldsat PRSCand isusedto pull a levelingunitto levelthe aglime infield material onthe baseballand softball fields
at PRSC and Hawkeye. This unit has a smallerdeck due to small areas of the infields and aprons and a bagging unitto
keep grass clippings off of the ag lime. Thisunitwas purchasedin 2013 and has almost 2,000 hourson it. Thisunitis
used forapproximately 300 hours per growing season. This unitis a residentialunitand the workitis performing
would be considered commerecial. This unit had to go to Central Garage and VanWall multiple timesin 2021 for
repairs, which equated to over 6 weeks of downtime.




@ JOHN DEERE

Prepared For:

PRAIRIE RIDGE SPORTS COMPLEX
PRAIRIE RIDGE SPORTS COMPLEX
1510 Nw Ash Dnive

ANKENY, IA 50023

Business: 515-963-3577

Quote Summary
Prepared By:

Travis Dykstra

Van-Wall Equipment, Inc.
1872 330th Street

Madrid, 1A 50156

Phone: 515-795-3400
travis.dykstra@vanwall.com

Quote Id: 25614538

Upgrade to 14BU Material Collection System for $750.00 Created On: 13 November 2021

Current 2022 Pricing

Last Modified On: 13 November 2021
Expiration Date: 31 December 2021

Equipment Summary

JOHN DEERE X584 Select Series™
Tractor without Mower Deck

JOHN DEERE X590 Select Series™
Tractor without Mower Deck

JOHN DEERE 48-in. Accel Deep
Mower Deck (48A)

JOHN DEERE X570 Select Series™
Tractor with 48-in. Accel Deep™
Mower Deck

Equipment Total

Selling Price Qty Extended
$825327 X 1 = $8,253.27
$824952 X 1 = $8,249.52
$122100 X 1 = $1,221.00
5768302 X 1T = $7,683.02

$ 25,406.81
Quote Summary
Equipment Taotal $ 25 406.81
SubTotal $ 25,406.81
Est. Service Agreement Tax $0.00
Total $ 25,406.81
Down Payment (0.00)
Rental Applied (0.00)

Balance Due $ 25,406.81



BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Select Department

Program: Culture and Recreation Budget Activity: 100.2445 Prairie Ridge Sports Complex
Fiscal Year: FY 2024 Type of Request: Select Service Type
Change/Offset In Revenue: Property Taxes Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment
Description of Request: Replace unit #637 Picture:

T

Replace unit 637 Smithco painter

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line ltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2445.4429 SO o) $56,000
$0 $0 $0
SO SO o)
SO SO o)
S0 S0 S0
$0 $0 $0
Net Increase/ $0 $0 456,000
Decrease of Request:

Specific Justification for Budget Request:

Thisrequestisto replace Unit 637, a Smithco Super Line painter. This unit was purchasedin 2005 and is
recommended forimmediatereplacement according to the Equipment Ratingform provided by Central Garage. This
isa ride onunitwitha 40 gallontank for paint. This unitis usedto paintall fieldliningat PRSCand Hawkeye Park and
also parkinglotlines forSummerfest. Currently, staff at PRSCis demoing two GPS guided painters. The benefittothe
GPS isa reductionin staff man hours to layout soccer, football and lacrosse fields and a reductionin paint usage.

Total man hours spentlaying out one full-size soccerfield equates to 6.5/hr. Total man hours spentto paint 1 full-size
fieldis 7.5 man hours and 5 gallons of mixed paint. Total man hours spent with a new robotic GPS painter painting the
same field would take one employee, one man hourand 2.5 gallons of paint.

Spring of 2021 there were 21 soccerand lacrosse fields to layout and paint. Fall of 2021, 35 soccerand football fields
to alayoutand paint.

This technology and new piece of equipment would make complex staff more efficientin completing daily
maintenance tasks.




@ TURF TANK

[1A] City of Ankeny - Pro Outright
Purchase

Cuote created on November 10, 2021 - Reference: 20211110-141324665

[IA] Ankeny Parks and Recreation
1320 5W 3rd 5t
Ankeny, 1A 50023

United States

Elliott Josephson

Parkz Superintendent

ejozephaon@ankenyiowa.gov

515.963.3577

Products & Services

US - Turf Tank Customer Care Plan - Pro Package

Includea:

- Customer Support: 24/7 Monday-Sunday
- Hardware Warranty: Full {Includes Conzumables)
- Continuous Software Improvements

--300-360 Gallonz Mixed Paint (Based on Dilution)

1% $4,999.00 / year

US - Turf Tank Outright Purchase - Pro Package

Includes:

- GPS Paimt Robot + GPS Package

- Continuous Software Improvements

- Free Form Text Creation

- Custormized Logo Creation

- Standard Geometry Package

- Extended Geometry Package

- Paint: 300-360 Gallons Any Color

- Robot Battery: 12 Hour Daily Runtime

- Customer Support: 24/7 Monday-Sunday

- Hardware Warranty Program: Full {Includes Consumables)
- Premium Turf Tank Accessories

- Customized Robot Wrapping

- Beta Testing Availability on Software Features

1 x $55,000.00

US - Turf Tank Pro Package - Upfront Implementation Cost

Includes:

- Configuration & Shipping of Robot
- Secure Inventory & Lock in Installanon Date
- Preduct Training & Cinline Resocurces

1% $1,500.00




Recurming subtotal

£4,999.00 / year

Clne-time subtotal 156,500.00
*Customer Care Plan Does Mot Begin Until Year 2 $4,999.00
Total 5$56,500.00
Thiz quote expirea on February 8, 2022.
Signature
Signature Date

Printad name

Questions? Contact me

Zach Grosenheider
Regional Temtory Manager
zach.grosenheider@turftank.com
+1(217) 3136950

I

Turf Tank
3330 Cobb Parkway NW, Sute 324-380
Acworth, GA 30101

United States



BUDGET REQUEST — NON-PERSONNEL
Strategic Plan Goal: Deliver Exceptional Service Department: Parks & Recreation
Program: Culture and Recreation Budget Activity: 100.2445 Prairie Ridge Sports Complex
Fiscal Year: FY 2023 Type of Request: Select Service Type
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Select Object Type Capital Outlay: Vehicles & Equipment
Description of Request: Replace #652

Replace unit#652 Toro 7200 Groundsmaster

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2445.4429 SO $26,322 SO
S0 $0 $0
$0 S0 $0
$0 $0 S0
) $0 $0
$0 $0 $0
Net Increase/ $0 $26,322 $0
Decrease of Request:

Specific Justification for Budget Request:

Unit #652 serves as the main mower for the baseball and softball fields at PRSC and Hawkeye Park. This unit currently
has over 2,440 hourson it. On average, this unitis being used 30 hours a week to mow 60 acres of turf. In the winter
monthsitis switched overtoa snow plowingunitthatis utilized by the Parks Department to plow city building
entrances and 4-foot city owned sidewalks. Itis the only piece of equipment thatisable to plow 4-foot sidewalks. This
unithas a cab and trac systemalong with asnow blade and snow blowerthatare specificto this unitand will not be
traded. The trac system was replaced in August 2019 for $5,000. Staff recommends thatthe mowernotbe traded and
transferred to the Park Maintenance Division for snow removal operations. The transfer unitwould be keptasa
primary unitfor snow plowing operationsinthe winterand in the summer monthsthe unitcould be used as a mower
to help Park Maintenance when areas are missed by the mowing contractorand/or as a backup mower to PRSC staff
duringlarge tournaments when mowing must be completed in the early mornings before games.




mti

o iaTRIBUTI
AL b

MTI Distributing
Equipment Estimation
November 17, 2021

Elliott Josephson Estimation Expiration Date: 12/17/2021
City of Ankeny
Model A . . . Estimation
Qty Number Description Estimation Price Each Price Extended
1 31902 Groundsmaster 3300 4WD $32,283.00 $32,283.00
1 31982 Air Ride Suspension Seat $1,429.00 $1,425.00
1 31972 72 Inch Side Discharge Deck $5,053.00 $5,053.00
Z Master Professional 7500-D Series , With 72in TURBO
L J2mag FORCE Side Discharge Mower $26,322.08 *eh 322,00
Estimation Subtotal $65,087.00

6% Sales/Use Tax

Exempt




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2445 Prairie Ridge Sports Complex

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request: Replace #653

Picture:

Replace unit#653 Jacobsen AR522 mower

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2445.4428 SO $71,715 o)
SO o) o)
SO o) SO
S0 S0 S0
$0 $0 $0
Trade in SO $3,500 SO
Net Increase/ $0 468,215 %0
Decrease of Request:

Specific Justification for Budget Request:

Unit #653 Jacobsen AR522 was purchasedin FY17 and has 2,985 hours on it. If you compare the 2,700 RPMs that the
engine runs while mowingto 2,700 RPMs and 50 mphin a truck, this unit would have 149,250 miles. In 2020 and 2021
over$9,900 worth of repairs were completed on this mower. The total spent on repairs to this moweris now at
$16,000 in 4.5 years. When convertingthe mowing of the fields toin-house, the mowerwas proposed and puton the
5-yearequipmentreserve program. The mowerwas ordered 5/31/16 and was paid foron 8/31/16. This moweris
used to mow 25 acres of soccer and football fields threetimes perweek. Total 75 acres per week. The moweris used
for 24 hours per week during the growing season and approximately 550 hours peryear. If thismowerisreplacedin
FY23 it will have approximately 3,300 hours on it at the time of trade-in.




Hours:
Stock Number:

Code
1445TC

001A
0443
9764

JOHN DEERE 9009A TerrainCut Rough Mower

Description Qty Unit

9009A TerrainCut Rough Mower 1 $ 93,229.00
Standard Options - Per Unit

United States/Canada 1 $0.00

All Other Countries (English / Spanish) 1 $0.00

Canopy Kit 1 $718.30

Standard Options Total

Value Added Services Total

Other Charges
Freight 1 $ 740.00
Other Charges Total

Suggested Price
Customer Discounts

Customer Discounts Total $ -32,295.81

Total Selling Price

Suggested List
$104,010.20
Selling Price

$7171439
Extended
$102,551.90

$0.00
$0.00
$718.30
$718.30
$0.00

$740.00
$ 740.00

$ 104,010.20

$-32,295.81
$71,714.39



BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2445 Prairie Ridge Sports Complex
Fiscal Year: FY 2023 Type of Request: Select Service Type
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Replace 6’ snowblade Picture:

Replace 6’ snowblade for unit #640

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line ltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2445.4429 SO $4,638 o)
S0 S0 S0
SO SO S0
SO S0 SO
S0 S0 S0
SO o) S0
Net Increase/ %0 $4,638 $0
Decrease of Request:

Specific Justification for Budget Request:

The current snow blade forthe Toolcat (Unit#640) is the original blade thatis over 15 yearsold and has been
repaired multiple times. Repairs of over $1,300 were made to getit through last winter. With those repairs, staff
believes thatit can make it through one more winter. The new blade will be av-plow style which will allow us to be
more efficientand versatilein our snow removal efforts. Usingthe blade atan inverted angle, it will greatly reduce
plowingtime whenworkingin parking lots and attrail approaches. Puttingthe new blade ininthe v-formation will
allow us to move very large drifts without having to return to the maintenance shop to attach a bucketand “scoop”
through snow drifts. Thiswill be a greatassetto our snow removal operations.




City Ankeny Sports Justin Velky Clark Equipment Company

Attn: Elliott Josephson Capital City Equipment dba Bobcat Company
NW18th/State Company,Des Moines,IA 250 E Beaton Dr
ANKENY, IA 50021 5461 NW 2ND ST. West Fargo, ND 58078
Phone: (515) 210-8570 DES MOINES IA 50313-1333 Phone: 701-241-8719
Phone: (515) 243-3353 Fax: 855-608-0681
Fax: (515) 243-0534 Contact: Heather Messmer
Heather.Messmer@doosan
.com
Description Part No Price Ea. Total
72" Snow V-Blade 6958576 1 $3,915.2 $3,915.52
Material and Logistics Surcharge 9988228 1 $587.68 $587.68
Total of tems Quoted $3,915.25
Dealer P.D.I. $100.00
Dealer Assembly Charges $35.00

Quote Total - US dollars $4,638.20



BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2445 Prairie Ridge Sports Complex
Fiscal Year: FY 2023 Type of Request: Select Service Type

Igl:zsgft/y el G ETM TG L SIS Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Add Utility Vehicle Picture:

Add a John Deere ProGator 2020.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2445.4429 S0 $27,819 S0
$0 $0 $0
SO S0 SO
$0 $0 $0
SO SO S0
$0 $0 $0
Net Increase/ $0 427,819 $0
Decrease of Request:

Specific Justification for Budget Request:

Thisrequestisto add an additional John Deere ProGator 2020 to the PRSC fleet. Our current ProGatoris usedto
fertilizeand spray all playing surfaces and common areas at PRSC and Hawkeye Park. With the current cultural
application at PRSC, staff has to remove the fertilizer spreader to put the sprayeronto complete spray applications
and thenremove the sprayerto put the fertilizer spreader on to complete fertilizerapplications. With the additional
wettingagentapplications that were approved moving forward, staff is spending more time switching attachmentson
the current ProGator. With the addition of a ProGator, staff would be able to be more efficient with its weekly cultural
practices, allow fertilizing and spraying to be done during the work week which would reduce overtime and reduce
the wearand tear on the current ProGator which would extend the life of the unit. This set up would be the same as
Otter Creek Golf Course where one unitisa dedicated fertilizerand another unitis dedicated for spraying
applications.




JOHN DEERE ProGator 2020A (Gas)

Hours: Suggested List
Stock Number: $ 36,956.40
Selling Price
$ 2781853
Code Description Qty Unit Extended
1409TC ProGator 2020A (Gas) 1 $ 31,049.00 $ 34,153.90
Standard Options - Per Unit
001A US/Canada 1 $0.00 $0.00
1139 Standard Front Tires 23x10.5-12 (4 1 $0.00 $0.00
PR)
1159 Standard Rear Tires 26x12-12 (4 PR) 1 $0.00 $0.00
1190 2WD Traction Unit 1 $0.00 $0.00
2200 Factory Installed Auxiliary Hydraulics 1 $0.00 $0.00
9773 Electronic Multi-Mode Throttle/ 1 $412.50 $412.50
Governor Control Kit
Confidential
Quote Id: 25184024 Customer: PRAIRIE RIDGE SPORTS COMPLEX
9778 Quick Connect Kit 1 $179.30 $179.30
9837 Canopy with rear view mirror kit 1 $ 841.50 $841.50
9838 Rear panel with window kit 1 $ 564.30 $ 564.30
Standard Options Total $ 1,997.60
Dealer Attachments
TCB10910  Heavy-Duty Rear Spring Kit 1 $ 404 90 $ 404 90
Dealer Attachments Total $404.90
Value Added Services Total $0.00
Other Charges
Setup 1 $400.00 $400.00
Other Charges Total $ 400.00
Suggested Price $ 36,956.40
Customer Discounts
Customer Discounts Total $-9,137.87 $-9,137.87
Total Selling Price $ 27,818.53




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2445 Prairie Ridge Sports Complex
Fiscal Year: FY 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Property Taxes Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Terra Rake Picture:

Purchase a Wiedenmann Terra Rake

e ‘s.l —

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.2445.4354 S0 S0 $8,000
S0 S0 SO
S0 S0 S0
$0 $0 $0
$0 $0 $0
SO SO SO
Net Increase/ %0 %0 48,000
Decrease of Request:

Specific Justification for Budget Request:

This requestistoadd a Wiedenmann Terra Spike attachment. This attachment would be used to remove thatch from
all playing surfaces at the Prairie Ridge and Hawkeye Sport Complexes. Thatch build upis a natural occurrencein
turfgrass. Dethatchingis a cultural practice that should be done each year inthe spring. Removing the thatch will
allow forbetterdrainage, better usage of fertilizer, would help reduce irrigation usage and will overall help the health
of the playing surface. Thatch buildup can cause poordrainage, a need for more fertilizerand fungicide and agreater
demandforirrigation.




@ JOHN DEERE

Quote Summary

Prepared For: Prepared By:
PRAIRIE RIDGE SPORTS COMPLEX Travis Dykstra
PRAIRIE RIDGE SPORTS COMPLEX Van-Wall Equipment, Inc.
1510 Nw Ash Dnive 1872 330th Street
ANKENY, IA 50023 Madnid, 1A 50156
Business: 515-963-3577 Phone: 515-795-3400
travis.dykstra@vanwall.com

Quote Id: 25251875

Created On: 15 September 2021
Last Modified On: 15 September 2021
Expiration Date: 29 October 2021

Equipment Summary Suggested List Selling Price Qty Extended

WIEDENMANN Terra Rake 91" $8,922.00 $790253 X 1 = $7,902.53

Equipment Total $7,902.53
Quote Summary
Equipment Taotal $ 790253
SubTotal $7,90253
Est. Service Agreement Tax $0.00
Total $ 790253
Down Payment (0.00)
Rental Applied (0.00)

Balance Due $ 7,902.53



BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 100.2446 Hawkeye Park Sports Complex
Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Miscellaneous Contractual Services: Maintenance & Repairs
Commodities: Operating Supplies Capital Outlay: Buildings

Description of Request: Picture:

The outfield fences at Hawkeye softball fields #1 and #2 See attached.
are showingsafety concerns that needto be addressed.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2446.4270 SO $42,960 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $42,960 S0

Decrease of Request:

Specific Justification for Budget Request:

There are many areas of the fence at the Hawkeye Park softball fields where the fencingis broken, bent,or not
attachedas it should be. Both outfield fencelines have lostatotal of 6” in heightovertime. The Prairie Ridge Sports
Complex staff have done whatthey canto band-aid the areas thatthey can, but itis time toreplace some of the fence
line. We are proposingthrough the attached estimate, to replace the entirety of both outfield fences on fields #1 and
#2. Thisincludesthe posts and footings, the chain link (to be placed onthe inside of the fence line). Part of the issue
with the outfield fencingis that the chain link was attached on the outside of the fence posts, leaving the posts more
open and vulnerable to disconnecting from the chain link inside the playing field. Thisiswhy both outfields need to
beredone.







\ s MO'N Des Moines Steel Fence Co. Inc. COMMERCIAL
) £ Ky 2045 Nl?‘ 46th Ave, Ste A
STEEL Des Moines, lowa 50313 P R O P 0 S A L

Fax: 515-270-2462
DATE 10/27/2021

10 City of Ankeny
Atin: Ryan 515-963-3571

PROJECT NAME & ADDRESS:
Hawkeye Park Ball Fields

Email: rharkema@ankenyiowa.gov

[ QUANTITY UNIT DESCRIPTION UNIT PRICE | PRICE EXTENSION |
Furnish labor and materials to do the following work.
Install 460" of new 6’ tall galvanized chain link fence
with a bottom tension wire. Per Field $17,140.00
Optional cost for 8' tall Per Field $19,980.00
Optional cost to add yellow fence topper. Per Field $2,100.00
Optional cost for tear out and haul away. Per Field $1,500.00
** Existing foul poles will be reused.
“* Property lines & any required permits are the responsibility of the owner or general contractor, unless SALES TAX
otherwise noted.
** Any private Utilities, including propane & sprinklier lines, must be located by customer. Any damages are DELIVERY
not the responsibility of Des Moines Steel Fence.
You ars heraby aulhorzad to fumish and mstal the skeve descrived fencing of the prices and upon terms and conditions spacitied herson. | (we) accept T OT AL

ful respensibity for the jocation of 3! property lines. and 1 (we) heraby consent to Company's 8n¥y Wpan e proparty whare the fance 1S 10 be instated
and 10 Company's removal of Said fence, without natice, if the contract is ot paid In full whon dwa. 1 {we) hareby warran! that 1{we) are in and entitied 1o
nosgession of tha sreceriv where the funca iz tn be instalied. and [ fwal harabw snran tn Indemaily Camnsme and bl it harmiaes far ame damsnos b esid




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 100.2446 Hawkeye Park Sports Complex

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Technical Services

Commodities: Equipment

Capital Outlay: Buildings

Description of Request:

Picture:

Installation of camera system at Hawkeye Park and
Miracle League concession stands.

See attached aerial.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.2446.4354 SO $15,000 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $15,000 S0

Decrease of Request:

Specific Justification for Budget Request:

The Hawkeye Park and Miracle League concession stands continue to endure vandalism and potential break-inson
site. The community often raises concerns about safety/actions of minorsinthe area. Thisestimateisforthe
installation of camerasin and around both concessions stands. What this estimate does NOT dois address putting
cameras that specifically pointtothe ML playground, ML field, orany of the Hawkeye softballfields. Anunofficial
estimate was verbally given by Walsh in the neighborhood of $80,000 to address those areas. What this estimate
doesdo is protect the staff (that often are working by themselves at night) and both the entry/exit and money
contact points within operations at both concessions stands/buildings.

These improvements would qualify for funding through the Hawkeye Park Players Fees, as well as the Miracle Park

Fund.




KEY
RED ARROW - interior cameras (4)
- exterior cameras (3}




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Municipal Utilities

Program: Public Works Budget Activity: 100.3545 Development Engineering
Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Professional Services
Commodities: Equipment Capital Outlay: Vehicles & Equipment

Description of Request: Picture:

Purchase new 1/2-ton, four-wheel drive pickup truck for the
FY23 requested Engineering Technician | to use for final
engineering inspections and construction observation. The
new vehicle will include the following accessories: spray-in
bed liner, mud flaps, light bar, and storage box.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item

(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.3545.4427 Truck S0 $30,000 S0
100.3545.4427 Accessories S0 $3,000 S0
$0 $0 $0
$0 $0 $0
$0 $0 50
$0 $0 $0
Net Increase/ 50 $33,000 $0

Decrease of Request:

Specific Justification for Budget Request:

This capital outlay request is in conjunction with the Engineering Technician | being request in FY 2023 as a 50/50 budget split
between Development Engineering and Code Enforcement. The Development Engineering Division is responsible for final
engineering inspections on all residential and commercial sites. Over the last year, during a standard construction season, our
department has an average of 9 inspections to perform daily. The Engineering Technician 1 would need this truck to travel to
these sites for inspections.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Human Resources

Program: General Government Budget Activity: 100.4882 Human Resources
Fiscal Year: FY 2023 Type of Request: New Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Select Object Type Capital Outlay: Select Object Type
Description of Request: Picture:

ID Badge System with software and printer Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.4882.4354 SO $2,000 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $2,000 S0

Decrease of Request:

Specific Justification for Budget Request:

To create a photo ID badge for employees. As the city staff increases weneed to have a way to identify employees as they go to

different city buildings, purchaseitems from businesses, enter homes forinspections, etc. Havinga photo ID badge that doubles
as the building key card would be the easiestsolution. Before any purchaseis made, we will need to discuss the process with IT

to selectthe most appropriate printer and process for security. | would recommend exempting the policeand firedepartments

as they currently wear uniforms that identify them.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: City Clerk
Program: General Government Budget Activity: 100.4884 City Clerk
Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Property Taxes Contractual Services: Rents/Leases
Commodities: Equipment Capital Outlay: Select Object Type
Description of Request: Picture:
Send Pro C Auto Postage Machine LEASE Quote:
5-year Lease, Monthly amount $132.94; Billed Quarterly = .j
$398.82; Annual Cost $1595.28; Over 5 Years $7976.40. e 4 =y
»
—_— = ;I .
Cost Increase/Reduction/Offsets Related to Budget Request:
Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4883.4319 SO $1,595 $1,595
100.4884.4273 S0 (51,700) SO

50 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0
Net Increase/

0 105 1595

Decrease of Request: ? (5105) 2

Specific Justification for Budget Request:

The current postage machine was installed in 2008. It has had 2 meters installed, one in 2013 and another in 2021. The last
meter installed was a previously used units, as the DM400 machine is no longer in production and meters are no longer available.
I have also learned that USPS have plans to change regulations and our current machine will no longer be incompliance. The
current machine annual cost is $1,700 per year, which includes a Meter Fee, Service Agreement Fee, and Tracking Fee. To LEASE
a new machine the cost is all inclusive which includes the Meter Fee, Service Agreement Fee, and Tracking Fee. The lease is based
on a 5-year period.

A label printer can be added to this machine. The monthly cost would raise by $10.85, making the total annual lease $1,725. This
would save the city 40% on anything mailed that weighs over 13 oz.

5-year cost on the lease with the label printer would be $8626 and $7976 without it.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: City Clerk

Program: General Government

Budget Activity: 100.4884 City Clerk

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Property Taxes

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Send Pro C Auto Postage Machine PURCHASE Quote:
Purchase Price $3,004.32

Monthly Meter Rent: $44.84, Annual $538.08 ¢
Service Agreement: 321.60 Annually (Optional) —
»
X ’ J
Cost Increase/Reduction/Offsets Related to Budget Request:
Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4884.4319 o $3,004 S0
100.4884.4273 S0 $860 $860
100.4884.4273 o (51,700) S0
$0 $0 $0
SO $0 $0
$0 $0 $0
Net Increase
/ $0 $2,164 $860
Decrease of Request:

Specific Justification for Budget Request:

The current postage machine was installed in 2008. It has had 2 meters installed, one in 2013 and another in 2021. The last
meter installed was a previously used units, as the DM400 machine is no longer in production and meters are no longer available.
| have also learned that USPS have plans to change regulations and our current machine will no longer be incompliance. The
current machines annual cost is $1,700 per year, which includes a Meter Fee, Service Agreement Fee, and Tracking Fee. To
PURCHASE a new machine the upfront cost is $3,004.32 and then there will be an annual meter rent of $538.08 and an annual

service agreement fee of $321.60.

A label printer can be purchased to add on to this machine. The purchase cost is $481.00 wth an Annual Equipment Service
Agreement for $38. This would save the city 40% on postage on anything mailed that weighs over 13 oz.

5-year cost to purchase the new machine with the label printer is $7494 and $7304 without it. The average life expectancy is
approximately 7 years at optimal performance. A new meter would not be replaced if USPS decides to change it again, but if it is
due to machine malfunction or a faulty part then it would be covered.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Ensure Economic Vitality Department: Economic Development

Program: Community and Economic Development Budget Activity: 100.4886 Economic Development
Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Property Taxes Contractual Services: Professional Services
Commodities: Office Supplies Capital Outlay: Land & Land Improvements
Description of Request: Picture:

Streetscape plan for existing greenspace in Uptown.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.4886.4211 SO $10,000 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $10,000 S0

Decrease of Request:

Specific Justification for Budget Request:

Over one half (approx. 25 trees) of the street trees in Uptown will be removed next year due to disease.
With the removal of these trees comes an opportunity to enhance the existing, yet very limited, greenspace
primarily along SW Third Street. The tree canopy is one of the things that makes Uptown unique, but there
is an opportunity to create atree canopy while also adding other forms of vegetation, planters, benches,
bicycle racks, sculptures or any combination of streetscape enhancements. The funds will be used to hire a
landscape architecture firm to pull together the possibilities and create images for what any proposed
enhancements to the streetscape would look like. The project will give the Uptown Association a planto
use for pursing local grant opportunities, as well as provide the City a roadmap when replacing the trees and
making future streetscape improvements.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Ensure Economic Vitality Department: Economic Development

Program: Community and Economic Development Budget Activity: 100.4886 Economic Development
Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Property Taxes Contractual Services: Miscellaneous
Commodities: Office Supplies Capital Outlay: Streets/Sewers & Infrastructure
Description of Request: Picture:

Annual membership Mid-lowa Planning Alliance.

PLANNING ALLIANCE

FOR COMMUNITY DEVELOPMENT

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4886.4261 $2,550.00 $10,200.00 $10,200.00
$0 $0 $0
$O $0 $0
$0 $0 $0
SO $0 $0
$0 $0 $0
Net Increase/ $2,550.00 $10,200.00 $10,200.00
Decrease of Request:

Specific Justification for Budget Request:

Mid-lowa Planning Alliance for Community Development (MIPA) is a new non-profit organization dedicated
to supporting communities in Boone, Dallas, Jasper, Marion, Polk, Story, and Warren Counties. MIPA will
provide professional planning, programming, and technical assistance to its member communities. MIPA is
in the process of being designated by the U.S. Economic Development Administration (EDA) as an
“Economic Development District,” which has several benefits. Designation will open more funding
opportunities for local economic development projects. It will also provide assistance with staffing costs. A
federal grant for staffing ($70,000) requires a 1-to-1 match, which is why MIPA is charging an annual
membership of 15 cents per capita. Ankeny’s annual membership will be $10,200 (FY22 is prorated). One of
the primary benefits of membership to Ankeny is the opportunity to apply for EDA funds that we have not
had access to previously. Staff is already applying for funding for High Trestle Trail improvements that
would not have been available without the creation of MIPA.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology
Fiscal Year: FY 2023 Type of Request: New Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Select Object Type Capital Outlay: Select Object Type
Description of Request: Picture:

Engage an outsidesecurity vendor to evaluate our network, Insert Picture Here

practices,and policies and suggestvulnerabilities and

improvements.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Item FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.4889.4215 SO $10,030 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $10,030 S0

Decrease of Request:

Specific Justification for Budget Request:

The IT Department has excellent, skilled staff. Wedo not have focused security experts. We arejack-of-all-trades workers by
nature of our staffsizeand responsibilities. We have made very beneficial security decisions inthepast. That does notassureus
of making the rightdecisions inthefuture. Thisrequestisto hirea consultanttodo ariskassessmentof our network, both
physicalandvirtual settings, policies,and procedures. Pratum is a local security consultantin Ankeny. This costesti mateis based
on their estimate to us. We may or may not selectPratum if budget is approved. If budget is approved we will search multiple
vendors and get multiple quotes before choosingthe best solution for us. The Pratum — IT Risk Assessment— Statement of
Work.pdfis inthe budget forms folder for reference.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology
Fiscal Year: FY 2024 Type of Request: New Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Select Object Type Capital Outlay: Select Object Type
Description of Request: Picture:

Engage a professional serviceto plana migration from on Insert Picture Here

premise Officeto Office365inthe cloud.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4215 SO SO $47,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $0 $47,000
Decrease of Request:

Specific Justification for Budget Request:

We've identified a third party company, LiftOff, that will assistintheplanningand migration of our on premise Office Suite to
cloud based Office365. LiftOff has been used by many of our peers in GMIS across the nation with very positivereferences.
Planning, migration,and especially stafftrainingarebeyond the time availablefor existing staff to lead this project. The decision
to migrate to 0365is still not finalized. Thisis anup-frontcostif we decide to move to 0365 later.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology
Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

Palo Alto PA-820 DNS Filter Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4215 SO $1,158 $1,215
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $1158 $1.215
Decrease of Request:

Specific Justification for Budget Request:

Palo Alto Networks DNS Security serviceapplies predictiveanalyticsto disruptattacks thatuse DNS for Command and Control
(C2) or data theft. DNS stands for Domain Naming System, the Internet’s system of converting alphabetdomain names into
numeric IP number addresses. Advanced attackers use DNS tunnelingto hidedata theft or C2 instandard DNS traffic. The sheer
volume of DNS traffic often means defenders simplylackthevisibility or resources to universallyinspectitfor threats.

Benefits of DNS Security...

-Inspect DNS traffic for malicious tunneling. Attackers are sending malicious code usingthe DNS protocol to disguisethe traffic
andavoidinspection of the payload. The attacker can exfiltratesensitiveinformation or take control of servers to move around
within the network. DNS Security inspects DNS traffic to stop these attacks.

-Predictand Block New Malicious Domains. Domain generation algorithm malwareuses a listof randomly generated domains for
C2, which can overwhelm the signature capability of traditional security approaches. This predictive Machine Learning (ML)
detects new and never-before-seen Domain Generation Algorithms (DGA) domains by analyzing DNS queries as they are
performed.

-Automatically protect you againsttens of millions of malicious domainsidentified with real-timeanalysis and global threat
intelligence.

-DNS Security provides protection againstthese new attack vectors.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology
Fiscal Year: FY 2022 - 2024 Type of Request: New Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Select Object Type Capital Outlay: Select Object Type
Description of Request: Picture:

Cybersecurity awareness training subscription to educate our Insert Picture Here

end user and make them better as ourlastline of defense
againstmaliciousthreats.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4215 $10,000 $10,000 $10,000
S0 S0 S0
$0 $0 $0
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $10,000 $10,000 $10,000
Decrease of Request:

Specific Justification for Budget Request:

This requestis for a trainingsubscription such as KnowBe4 or ProofPoint. KnowBe4 is on a rocket ride. A startup getting to
Unicornstatus (valued at a billion or more) on the back of securitytrainingis quitea feat. But constantbreaches of organizations
largeand small,and a trail of victims to ransomware and phishing opened a massive opportunity. The company has risen from
Niche Player a few years ago to being number oneinsecurity training,accordingto Gartner Research. Itis the fastestgrowing
company incybersecurity, highly rated by Cybersecurity Ventures and has great customer satisfaction ratings —the best of all
vendors on the list.

ProofPointis our latest purchasefor email filteringand archiving. They now also offer a training subscription thatis rivaling
KnowBe4. Havinganintegrated trainingsolutionto leverage the cyber intrusion threatdatabasewe already have with their email
filtering could be a benefit.

IT has runseveral tests inour environment. In a free PhishingSecurity Test, 40% of our users reported a suspicious email and
10% of our users responded to a phishingattack. The other halfapparentlyignored the phishingattempt and didn’treport it
either. The industryaverageis 2.3% compared to our 10%. We need to do better.

The “Report SPAM Email to Ankeny IT” button added to Outlook two years ago was a free tool provided by KnowBe4 that we've
taken advantageof. Inone recent 30-day period, itwas used by staff to report 1027 phishingattempts. That number is below
the actual number IT recognizes coming to our Inboxes. With 10% being clicked, that creates a heavy, continuous load on our
web filter,antivirus and malwareendpoint protection. Some are what are known as zero-day packages, meaning the code of the
virus or malwareis justreleased on the internet and not yet known by antivirus. These arethe most likely to get through our




layers of protection and cause problems. IT staff generally have to spend time on average once every week ortwo cleaningan
infected computer.

We runthe risk every day of data loss, extortion by data encryption, or exposure of private personal data stored on our netw ork.
Two years ago, Ames endured two penetrations of their onlinetraffic citation payment portal and loss of privatecitizen data.
West Des Moines experienced an encryption virus that took down their entire network for weeks. We don’t want this type of
thing to happen in Ankeny. Staff trainingis onewayto help reduce this exposure.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology
Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

Add Malwarebytes Nebula for clientand server endpoints to InsertPicture Here

complement our CrowdStrike Al antivirus tools.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4215 SO $9,900 $10,500
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $9,900 $10,500
Decrease of Request:

Specific Justification for Budget Request:

Add Malwarebytes Nebula endpoint protection for clientworkstations and servers to complement and enhance the CrowdStrike
Al protection we already have. CrowdStrike activates upon detonation of a malicious incursion. In other words, a bad thing has
to enter and blow up for CrowdStrike to see it, activate, and prevent it. CrowdStrike does not yet have on demand or inplace
scanningofstaticfiles. Malwarebytes Nebula adds this component and provides an additional layer of protection to our netw ork.
We canscanondemand andcleanthe sourcefiles that contain the bad things CrowdStrike blocks from acting. It allows us to
prevent repetitive opening and activation of maliciousfilecontent over and over by cleaningthe sourceinadditionto blocking
the liveactivation. Malwarebytes work with CrowdStrike. They have formed a partnership and both applications arecompatible
with the other and don’t conflictwith the other. Nebula gives us a second layer of defense ina different method.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology
Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

Add EDR and Spotlight add-on features to our CrowdStrike InsertPicture Here

Falcon Pro Al antivirus protection.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4215 SO $13,000 $3,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $13,000 43,000
Decrease of Request:

Specific Justification for Budget Request:

This request adds the CrowdStrike Falcon Insight EDR attack investigation and Spotlightvulnerability scanner options to our
CrowdStrike license. CrowdStrike blocks the malicious activity oncethe payloadis activated inside our network. This year we
added the Falcon X component to allow us to perform malwaresandboxing, search,and threat intelligence.

EDR is Endpoint Detection and Response. It detects and mitigates cyber threats by continuously monitoringendpointdevices
andanalyzingendpointdata. Italerts onsuspicious activity as itcompares againstnormal behavior.

Spotlight is real-timevulnerability management and prioritization. Itautomates assessmentfor vulnerabilities with the Falcon
sensor on all endpoints, either on or off the network (think car computers). It canshorten time to respond with visibilityinto
threats in our environment.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology
Fiscal Year: FY 2023 - 2024 Type of Request: New Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Select Object Type Capital Outlay: Select Object Type
Description of Request: Picture:

Subscribeto Securelink vendor remote access control solution. | InsertPicture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4215 SO $10,000 $10,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $10,000 $10,000
Decrease of Request:

Specific Justification for Budget Request:

We have more and more third-party software vendors connecting into our PCs and servers, attimes vendors are connecting to
our staff PCs without IT knowledge as users call vendors and setup remote supportsessions with them. Securelink allows us to
track what supportsessions arebeinginitiated on computers and servers, records time and canalsorecordthe screen and key
strokes so inthe event of anissuewe can review what was done on our systems.

Securelink for Enterprises enables secure and managed remote supportfrom our technology vendors. The easy-to-use interface
inSecurelink for Enterprises allows us toset rules for vendors to control what systems they canaccess, what services they can
use on those systems, and when they canaccess them. There are multipleauthenticationrestrictions,auditing,and arich set of
modules and customizations to fit customer complianceandinternal concerns.

Using Securelink will keep our network more secure and prevent unauthorized access. This may become arequirement to meet
our liabilityinsurancein the future.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology
Fiscal Year: FY 2023 - 2024 Type of Request: New Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Select Object Type Capital Outlay: Select Object Type
Description of Request: Picture:

PurchaseVaronis for on premise data classification security. Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4215 SO $38,000 $42,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 438,000 $42,000
Decrease of Request:

Specific Justification for Budget Request:

IT satdown with department supervisors longago to determine how they want to securetheir department network shared
folder access. They decide who should and shouldn’thave access to particular folders. However, we know from proof of concept
evaluation with Varonis thatstaff arenot savingdata or files containing sensitiveinformation, including PCl, in the correct secure
network folder locations to prevent viewing by unauthorized staff. Finding where all this data resides on the network of over 4
millionfiles is challengingand would be very time consuming.

A Varonis subscription pinpoints where sensitiveinformation lies inside of a network (it does not prevent data from being sent
outsidethe network - thatis where a DLP, Data Loss Prevention, solution like Proofpointand Netskope come in). With Varonis,
actions canthen be taken on that data, moved automaticallytoa holdingarea, or moved by IT to the appropriatesecurefolders.
In our proof of concept test, closeto 7000 files were found containingsensitive data PCl, GLBA or HIPPA. Exposure of this
personal information puts the city atrisk. A subscription like Varonis willallow us to clean up and secure our network fil esystem.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023 - 2024

Type of Request: New Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Technical Services

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request: Picture:

Purchase Netskope or similar solution for CASB cloud InsertPicture Here

application visibility.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4215 SO $53,000 $53,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 453,000 453,000
Decrease of Request:

Specific Justification for Budget Request:

What is a CASB?

Cloud Access Security Brokers (CASBs) are on-premise or cloud-hosted software that sitbetween cloud serviceconsumers and
providers to enforce security, compliance, and governance policies for cloud applications. CASBs help organizations extend the
security controls of their on-premise infrastructureto the cloud.

Why does Ankeny need a CASB solution?

Whilesome CASB capabilitiesincorporate familiartechnologies and approaches previously used to secure data inon-premise
applications, CASB is a distinctand differentiated technology from existing security categories such as identity as a service (IDaaS),
web application firewalls (WAFs), secure web gateways (SWGs), and enterprise firewalls.

When the CASB category emerged in2011,they were seen as a cloud visibility s olution thatdiscovered shadow ITbut sincethen
they have grown to offer a wide array of features across thefour pillars of visibility, compliance, threat protection, and data
security.

Visibility - Discover shadow ITcloud services and gain visibility i nto user activity with sanctioned cloud applications

Compliance - Identify sensitivedata inthe cloudand enforce Data Loss Prevention (DLP) policies to meet data residencyand
compliancerequirements

Threat protection - Detect and respond to negligent or malicious insider threats, privileged user threats, and compromised
accounts

Data Security - Enforce data-centric security such as encryption, tokenization, access control,and information rights management




Govern Usage

Govern our cloud usage with granular visibility and control. Rather than take a coarse-grained approach by blockingservices,
govern usagebased on identity, service, activity,and data. Define policies based on servicecategory or riskand choosefrom
actions such as block, alert, bypass, encrypt, quarantine, and coach for policy enforcement.

Secure Data

Protect and prevent the loss of sensitivedata acrossall of the cloud services in our environment, not justthe ones we sanction.
Take advantage of advanced, enterprise DLP to discover and protect sensitivedatainsanctioned cloud services and en route to or
from any cloud service, sanctioned or unsanctioned, whether users areon premise, remote, on a mobile device, or accessing fr om
aweb browser, mobileapp, or syncclient.

Protect Against Threats

Guardagainstcloud-based threats such as malwareand ransomware. Start with full visibility of all cloud services, even those
using SSL-encrypted connections,and use anomaly detection, and threat intelligencesources such as which of your users has
compromised accounts.Then layerinstatic and dynamic anti-malwaredetections, plus machinelearningto detect ransomware.
Finally,armthe rest of your security infrastructure with your findings through out-of-the-box integrations and workflows.

Increasingcloud usagealongwith growing maturity of CASB solutions has driven greater enterprise adoption of CASBs. Today,
CASB is a critical element of the enterprise security stack. Ankeny should subscribeto a solution like Netskope or similar before
we are dragged further into the uncontrolled internet cloud by our users and partner agencies.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023 - 2024

Type of Request: New Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Technical Services

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

IT Help Desk software ticketing and tracking solution.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4215 SO $2,000 $2,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $2,000 $2,000
Decrease of Request:

Specific Justification for Budget Request:

The IT Department is growingto the point our self-awareness of help tickets andincidents is difficultto track and maintain. The
IT staff have done an exceptional jobinthe pastof record keeping. As we grow, self-kept records aren’t as useful as shared
records inadatabase. A designed solution will allow better management, record keeping, and reporting inthe long run. Itwill
alsoallowdepartmental staffto submitand track their own requests and see where they are in our workflow and when to expect
aresolution. Thisis simplya growth-related next step inour evolution. HappyFox, Freshservice,and rSchoolToday areamong the
candidates for this solution. Others will also be evaluated before a solutionis chosen.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology
Fiscal Year: FY 2023 - 2024 Type of Request: New Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Select Object Type Capital Outlay: Select Object Type
Description of Request: Picture:

Business password manager software vault/solution. Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4215 SO $10,800 $10,800
S0 S0 S0
$0 $0 $0
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $10,800 $10,800
Decrease of Request:

Specific Justification for Budget Request:

This is a subscription to LastPass end user password manager software licensing. Itis an online password vaultto help staff
securelysaveand retrieve software passwords for various softwareapplicationsand services. Itintegrates with our already
deployed Cisco Duo MFA solution. Itis priced at$6/user/month, $72/user/year. This is for a starting user count of 150 users.
We cando more or less and modify the budget request.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology
Fiscal Year: FY 2022 - 2024 Type of Request: New Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Select Object Type Capital Outlay: Select Object Type
Description of Request: Picture:

Milestone CarePlus annual supportfor building security Insert Picture Here

cameras

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4215 $5,536 $6,000 $6,000
S0 S0 S0
$0 $0 $0
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $5,536 $6,000 $6,000
Decrease of Request:

Specific Justification for Budget Request:

This is a new coverage for maintenance updates and supporton our Milestone camera licenses. Itcovers updates, patches, and
supportto camera firmware and licensing. The adjustment to FY22 was justprocessed in November 2021.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023 - 2024

Type of Request: New Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Miscellaneous

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

Technology Association of lowa membership.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4261 SO $500 $500
$0 $0 $0
) $0 $0
) $0 $0
$0 $0 $0
$0 $0 $0
Net Increase/ $0 $500 $500
Decrease of Request:

Specific Justification for Budget Request:

TAl membership is businesses, educationalinstitutionsand government agencies of all sizes actively supporting the development
and sustainability initiatives thataregrowing lowa’s technology industry. TAI serves as the voiceadvocatingfor a technology-
based, pro-growth, business-focused agenda.TAl is the leader in advocacy for technology-based companies and emerging
technologies inlowa. TAl influences legislation and policies atthe federal, state and local levels to impactthe growth and
sustainability of lowa’s technology industry. TAl educates and informs policymakers onissues and challenges thatare important
to lowa’s technology sectors.

Membership benefits include:

Free job postings on TAl's job board

Event registration discounts

Opportunities to participatein members-only peer networking groups, executive roundtables and committees
PR and marketing support

Post your events on TAl’s event calendar

Your news shared on TAl’s social media channels

Opportunity to write guest pieces, member feature, or community spotlightfor TAl industry newsletter
Legislativesupport, policy updates and access to TAl’s industry-specialized lobbyist

TAl staff support

Members-only onlineforum

Members-only directory




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type

Commodities: Office Supplies Capital Outlay: Select Object Type

Description of Request: Picture:

Microsoft SQL Server Databaselicenses Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4310 SO $6,800 $6,800
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $6,800 46,800
Decrease of Request:

Specific Justification for Budget Request:

We have migrated many databases onto new application/SQLservers — putting individual applications on their own servers with
their own databasesoifthey have problems, we canisolateandtrouble shootwithout affecting other applicationsand
databases. The SQL licenseis soldin 2 core minimums, meaning a CPU processor core. When we create a virtual server (which by
the way is operating system, OS, licensefree because of our Hyper-V host licensing) we have to create the VM (virtual machine)
with 4 cores minimum. So inessence, when we create a virtual server hostinga SQL database, we have to purchaseaninitial4

coreSQL licenseat$6,800.

The FY23 projectionis for the remaining smaller databasesto upgrade them on asinglehost. FY24 is a projection for future

needs.

We've gotten by on the cheap for years by dumping all the databases onto one SQL server but the effect is moreimpacton staff.
When one application databasebogs down, it affects all staff on all databases thatareshared on the server. Everyone’s efficiency

goes down.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Routine server replacements.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4354 SO $131,000 $33,000
S0 S0 S0
$0 $0 $0
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $131,000 $33,000
Decrease of Request:

Specific Justification for Budget Request:

This is aroutineserver upgrade request. We have about 45 servers. Most are hosted as virtual servers ona few large physical
servers. The costper server is much less this way. The replacement costfor the host servers is higher than a singlestandard
server but we don’treplace 10 singlephysicalservers peryear. We replacea few larger host servers every 4-5 years. This planis
to replaceone of our two Active Directory host servers, both main general HyperV host physical servers, one of the two backup
servers, and the tape drive loader. The costis periodic and spikes theroutine baseline of the minor equipment lineitem.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2022 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Meraki wireless access point replacements.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4354 $3,000 $6,600 $4,100
S0 S0 S0
$0 $0 $0
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $3,000 $6,600 $4,100
Decrease of Request:

Specific Justification for Budget Request:

This is routinereplacement of existing WiFi access points to keep them up-to-date, secure, and capable of new bandwidth and
capacityrequirements. This is the beginningof the fleet inventory refreshment based on the planned 8-year lifespan of the
original access points. The bulk of our APs were installed eightyears ago. We've added some with building expansions each year
since. The firstbatch, the oldest,are up for replacement. If we don’t routinelyreplacethem, we run higherrisk of untimely
failures and network downtime resultinginlost work productivity. Newer APs have higher throughput capacity and enhanced
security features not found inthe older models. Computers areon a3 to 5-year lifespan. Servers are on a 4 to 5-year lifespan.
Copy machines are 5-year lifespan. UPS’s are 8 years. Cameras are 8 years. Wireless APs areplannedatan 8-year lifespan.

Last year’s request for funds in FY22 was not approved. Therefore, | am resubmitting the requested $3,000 for FY22 revised

budgeting.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Meraki wireless access points.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.4889.4354 SO $5,300 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $5,300 S0

Decrease of Request:

Specific Justification for Budget Request:

Thisisarequestto add additional wireless access points. Locations requested by staff for improved coverage for city owned
devices includethe Policebasement, FireStation 1 bay, Wastewater Shop, Water Office, and Street Maintenance. As we deploy
more mobiledevices, weak points inour coverage and where staff operate become apparent. This request fillsinsomegapsin

coverage.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2022 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Meraki network switch replacements.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4354 $30,000 $85,000 $68,000
S0 S0 S0
$0 $0 $0
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $30,000 $85,000 $68,000
Decrease of Request:

Specific Justification for Budget Request:

This is a routine planned replacement cyclefor our inventory of network switches. The bulk of our switches were installed eight

years ago. We've added some with buildingexpansionseachyearsince. The firstbatch, the oldest, are up for replacement.

If we

don’t routinely replacethem, we run higher risk of untimely failures and network downtime resultinginlost work productivity.

Computers are 3 to 5-year lifespan. Servers are 4 to 5-year lifespan. Copy machines are5-year lifespan. UPS’s are 8 years.

Cameras are 8 years. Network switches areplanned atan 8-year lifespan.
Last year’s approval of FY22 funds was half what was projected as needed. Therefore, | am resubmitting an additional $30,000

inFY22 revised to put us where we are supposed to be.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology
Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Picture:

Purchasespare/emergency backup Meraki MS425 model
network switch.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.4889.4354 SO $12,000 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $12,000 S0

Decrease of Request:

Specific Justification for Budget Request:

The City Hall Meraki 420 switch is a core network device connecting links to the PD, Otter Creek Golf, PSB, FD3, the server
switch at CH, the Internet, GIS server and Libraryserver. Itis alsotherouter to get staff connected to the servers andto the
Internet. This switchis required to be up and operational to provide access to those servers hosting all our data and applications,
the Internet and inturn VOIP phone system connectivity.

Our network has many redundancies builtinto try to keep it up as much as possible. The network has the highest dependency
on this switch. We have work arounds and backups if other lessor switches fail. This coreswitch does not have a backup
alternativefor us,itonly has warranty supportand RMA return/replacement (which may take 24-36 hours to receive). Ifithasa
hardwareissuethere would be approximately 24-36 hours downtime waitingon a replacement to be shipped then a
configurationinputinto the replacement switch to get the network backto normal operation.A spare425 switch with a cloned
configuration, ready on standby, could be putinto service, if needed, to keep the network functioning with much less downtime.

This requestis essentiallyaninsurancepolicy. Would you rather have 100% of our staff not working on the computer network
and phones for up to 36 hours of lost productivity or spend this amount on a stand-by switch ready to be put into operation
withinan hour or two?




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023 - 2024

Type of Request: New Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Add presentation PC, projector,and screen to existinglarge
conference rooms.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4354 SO $5,000 $5,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $5,000 45,000
Decrease of Request:

Specific Justification for Budget Request:

Some of our conference rooms invarious buildings have AV systems, computers and screens, for example the Policeauditorium
andthe Firel trainingroom. Some of our large conference rooms do not have anything. For example, the Police Major Case

room. Some of these will get improvements with their building construction and others will not. This request is to upgrade
rooms that are not getting constructionimprovements. Left over from the City Hall remodel we have two fixed screens we can
re-install andtwoold, but still usable, projectors to off-set some of our new costs for this. The remainingcostis installation,

wiring,and computer to drivethe projector.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Meraki MT Sensor.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.4889.4354 SO $3,300 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $3,300 S0

Decrease of Request:

Specific Justification for Budget Request:

Purchase Meraki MT sensors for the two main network server rooms. They would give us operational monitoringinformation on
temperature, humidity, leaks andintrusion. Thisis anenhancement to our virtual security and would providea new level of

physical security.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Replace multiple network server rack UPS units.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4354 SO $7,200 $5,800
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $7,200 45,800
Decrease of Request:

Specific Justification for Budget Request:

This is routinereplacement of multiple UPS (Uninterrupted Power Supplies) battery units inthe server racks. Itis itemized in this
request instead of tryingto accommodate itinthe basebudget of .4354.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology
Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Picture:

Replace residential grade security cameras at CascadeFalls InsertPicture Here

Aquatic Center.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.4889.4354 SO $15,000 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $15,000 S0

Decrease of Request:

Specific Justification for Budget Request:

This is to replacethe existing security surveillancecameras at Cascade Falls Aquatic Center. The camera system there is of cheap
quality. Multiplecameras arecurrently off-line/failed. Staff at Parks & Rec have used these cameras for solving thefts with Police
and recovering stolen property for residents. They’ve tried to use them for anti-vandalism. Routine replacement is necessary to
continue and improve this ability. The system currently there is notqualityandis failing. Weare standardizingon Milestone
control systems and Hanwha Techwin camera brands for long term warranty. The existing cameras do not have the higher
resolutionand quality we are replacing with. What we planto purchasehas a five-year warranty. We are estimatingan eight-
year life-span of new cameras.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Replace residential grade security cameras atPrairieRRidge
Aquatic Center.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.4889.4354 SO $15,000 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $15,000 S0

Decrease of Request:

Specific Justification for Budget Request:

This is to replacethe existing security surveillancecameras at Prairie Ridge Aquatic Center. The camera system there is of cheap
quality. Multiplecameras arecurrently off-line/failed. Staff at Parks & Rec have used these cameras for solving thefts with Police
and recovering stolen property for residents. They’ve tried to use them for anti-vandalism. Routine replacement is necessary to
continue and improve this ability. The system currently there is notqualityandis failing. Weare standardizingon Milestone
control systems and Hanwha Techwin camera brands for long term warranty. The existing cameras do not have the higher
resolutionand quality we are replacing with. What we planto purchasehas a five-year warranty. We are estimatingan eight-

year life-span of new cameras.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Replace residential grade security cameras at Otter Creek
Clubhouse.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.4889.4354 SO $15,000 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $15,000 S0

Decrease of Request:

Specific Justification for Budget Request:

This is to replacethe existing security surveillancecameras at Otter Creek Clubhouse. The camera system there is of cheap
quality. Multiplecameras arecurrently off-line/failed. Staff atOtter Creek use these cameras for monitoring operations of

rentals and staff when they are at home and away from the office. Routine replacement is necessary to continue this ability. The
system currently there is not quality andis failing. Weare standardizing on Milestone control systems and Hanwha Techwin
camera brands for long term warranty. The existingcameras do not have the higher resolution and quality weare replacing with.
What we planto purchasehas a five-year warranty. We are estimatingan eight-year life-span of new cameras.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Replace remaining 22 outdated security cameras atPolice
building.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.4889.4354 SO $20,000 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $20,000 S0

Decrease of Request:

Specific Justification for Budget Request:

This is to replacethe remaining 22 old out-of-date security surveillance cameras atthe Policebuilding. Routinereplacement is
necessary. These remaining22 are agingout and are alsonotthe brand we are standardizingon for longterm warranty. The

existing cameras do not have the higher resolutionand quality weare replacing with. What we are purchasinghas a five-year
warranty. We are estimatingan eight-year life-span of new cameras.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Additional security camera coveragein Policebuilding.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

100.4889.4354 SO $15,000 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $15,000 S0

Decrease of Request:

Specific Justification for Budget Request:

Thisisinadditiontoreplacingold out-of-date security surveillance cameras atthe Policebuilding. This requestitto add
additional coverageinthe basement level for the gun range, shippingandreceivingareas. Policestaff haveindicatedagap in
their coverage and this area is potentially a critical area with the gun activity and delivery of supplies and equipment. The biggest
portion of this costis installation and building wiringwhere it wasn’t preplanned when the buildingwas builtyears ago.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology
Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Picture:

Add security cameras atPrairie Ridge Sports Complex. Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4354 SO SO $18,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $0 418,000
Decrease of Request:

Specific Justification for Budget Request:

This is to add security surveillance cameras at Prairie Ridge Sports Complex. There aren’t any security cameras there today. PRSC
initiated a request to add cameras. IT had a planningdiscussion with PRSC and Policeaboutongoing vandalismatPRSC. A
preliminary plantorequest signs and add gate closures to the parkingareas for overnight hours was decided. Adding cameras
was discussed as thenext step and likely planfor FY24.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology
Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Picture:

Increase minor equipment line item. Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4354 SO $5,000 $5,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $5,000 45,000
Decrease of Request:

Specific Justification for Budget Request:

We've been increasingthe minor equipment lineitem by $5,000 each of the pastseveral years. These increases areapparently
not enough of anincreaseto keep up with our increasingvolume of minor equipment that needs to be replaced eachyear. We
have over $100,000+ in out of warranty inventory above and beyond the stuff in warranty that needs to be includedinthis line
item andreplaced. This requestisto continually bump up thislineitem to cover our increasingcosts. Atleastuntil we catchup
and have no more out of warranty equipment in our inventory.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Information Technology

Program: General Government Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type

Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Picture:

Add door access control security to existing buildings by Insert Picture Here
extending the current controller at Policethrough the network

to newly installed equipment at other buildings.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4354 SO $107,089 Fire $68,285 OCClubhouse
100.4889.4354 SO $40,910 CFAC $35,000 PRAC
100.4889.4354 S0 $20,170 Wastewater $29,350 Streets
100.4889.4354 SO $4,050 OC Maintenance $24,052 Watershop
100.4889.4354 SO S0 $9,366 OC Range
100.4889.4354 SO SO $4,060 PRSC
Net Increase/ $0 $172,219 $170,113
Decrease of Request:

Specific Justification for Budget Request:

This request is the continuation of the security committee recommendation to improve staff safety. The initial findings of the
team were to focus on buildingaccess control security firstand camera surveillancesecondarily. Hence, this proposal isto
continue retrofitting facilities with controllers, readers, door switches, and key access cards to provide uniformcontrol and ease
of management for buildingaccesstoauthorized personnel.

Policehas anoldsystem that needs updatingand funds for that upgrade arein FY22 authorizations already. Policealsohavea
separaterequest for fence and powered gates whichis integrated into the controller. Fire2 and Fire 3 have a coupledoors to
add. Firel needs afullinstall. Fireingeneral has some ambulance and pharmacydispenser components to integrate. The Park
Maintenance remodel is being completed in FY22 with door access. The new Senior Center will open with door access inFY22.
The FY23 request is approximately half of the remainingtotal project estimate and covers Fire 1-2-3 additions, CFAC, Wastewater
Admin and Shop, and Otter Creek Maintenance. The FY24 request is the second halfand covers OC Clubhouseand Range, PRAC
Guardhouseand Pumphouses, Street Maintenance buildings A& B, and PRSC garage. This can be spread out over as many or as
few years as necessary for funding.

The security committee determined that existing buildings with bigger quantities of staff would be the firstcandidates for
installation. There s a fixed cost for each buildingto add the controller for the buildingand then variablecostdepending on how
many doors are retrofitted. The more money thrown atthis the faster we canaccomplishit.

The justification for this is increased employee safety and security. Our buil dingsareopen to the public. Locked doors would
providethat added few seconds for escapeshould a worst-casescenario unfold on our premise. Staff trainingwill comewith this.




With Police help, we will educate our employees to keep doors shut and locked that form the firstbarrier to the publicand
instructthem how to prepare and react to threatening situations.
(*See alsothe “Cost benefit analysis for door access control.docx” in this budget folder for additionalinformation)




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Replace network MFP copy machines.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4420 SO $33,600 $24,000
S0 S0 S0
$0 $0 $0
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 433,600 $24,000
Decrease of Request:

Specific Justification for Budget Request:

This request is for routinereplacement of seven copier/printers in FY23: the City Hall Copy Room, KPL Patron 1stFloor Coin-op,
PolicePatrol, Police Admin, Police Detectives, Otter Creek Clubhouse, and Fire Station 2. It replaces six copier/printers in FY24:
KPL Circulation, Fire Station 1 Report Room, old MU whichis now assigned to HR, Fire Station 3 Report Room, Wastewater Plant
and City Hall Admin. Eight were agingoutinFY23. The one at Wastewater was deferred to FY24 inan attempt to even out the
qguantity replaced eachyear. On average, we should be replacing5.6 machines each fiscal year based on our inventory quantity.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Information Technology

Program: General Government

Budget Activity: 100.4889 Information Technology

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request:

Picture:

Purchasetwo Chromebooks, iPads, Android tablets for R&D
purposes.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
100.4889.4354 SO $3,700 SO
100.4889.4215 SO $1,000 $1,000
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $4,700 $1,000
Decrease of Request:

Specific Justification for Budget Request:

Test equipment to develop new apps and test software function for future deployment. Research and development for trouble
shootingand prototyping for staff use. Ongoinglicensingand management consolesuiteto administer corporate devices.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 260.3265 Traffic Safety

Fiscal Year: FY 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

PurchaseSUV or pickup truck for the Public Services Building
(PSB) vehicle pool assignment for Traffic Engineering and
Roadway Engineering Division staff, similarto Unit #306 with
lightbar and four-wheel drive.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3265.4427 SO SO $17,500
260.3261.4427 SO S0 $17,500
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $0 435,000
Decrease of Request:

Specific Justification for Budget Request:

Traffic Engineering and Roadway Engineering staff need an additional robustvehicletosafelyaccess construction areas,and field
review roadways and traffic control infrastructure. Thereis presently one vehicleavailableto the professional engineeringstaff
that is outfitted with four-wheel driveand lightbar,and subsequently, staffis entering field or work zone areas without

appropriatesafety measures.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Public Works

Program: Public Works Budget Activity: 260.3261 Roadway Administration

Fiscal Year: FY 2022 - 2024 Type of Request: New Service

Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services

Commodities: Equipment Capital Outlay: Vehicles & Equipment

Description of Request: Picture:

Robotic Total Station to use for topographic surveyingand
construction staking by the Civil Engineering Technicians for
designingandinspectingin-house Capital Improvement
Program (CIP) projects.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3261.4429 $27,675 SO SO
260.3261.4215 $200 S800 $800
$0 S0 $0
$0 $0 S0
) $0 $0
$0 $0 $0
Net Increase/ $27.875 4800 4800
Decrease of Request:

Specific Justification for Budget Request:

This requestis to support the Public Works Department’s efforts to designandinspectadditional Capital Improvement Program
(CIP) projects in-house, thereby savingthe City additional expenses incurred when outsourcing projects to consultants. The
robotic total station allows City staff to collecttopographic surveyinformation for design purposes along with perform survey
staking duringthe construction phase. The current equipment utilized by City staffis ten years old. Inaddition, more in-house
projects are proposed / approved for future design and construction. These two factors, along with multiple City staff havin gthe
skill setto perform survey, necessitates the need for a second total station. Itis anticipated that both total stations will be
utilized concurrently during both topographic surveyingand construction stakingactivities. Therequest would providethe
robotic total station surveying equipment in the fourth (4th) quarter of FY 2022 in order to utilizeit at the beginningof the 2022
constructionseasonin April. The annual expense associated with this request includes the MAGNET Field software subscription
required to collectthe survey data.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 260.3262 Roadway Maintenance

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Professional Services

Commodities:

Capital Outlay:

Description of Request:

Picture:

Master Plan Study for spaceneeds at Ankeny’s Maintenance
Facility, 211 SE Lorenz Drive.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

260.3262.4210 SO $30,000 SO

S0 S0 S0

$0 $0 $0

) $0 $0

$0 $0 $0

$0 $0 $0

Net Increase/ $0 430,000 $0

Decrease of Request:

Specific Justification for Budget Request:

The City’s existingfacilities at211 SE Lorenz Driveare approximately 17 years old and are nearingtheir capacity for the staff,
vehicles, equipment, and materials located there. The proposed Master Plan Study will reviewthe spaceneeds of the Public
Works Operations, Traffic,and Municipal Utilities Water divisions and make recommendations regarding how to efficiently use,
remodel, and/or expand the existingfacilities atthe Maintenance Facility to best meet the current and future space needs for
staff, vehicles, equipment, and materials. The study will include coordination with City staff from the Public Works and Municipal
Utilities departments; developing multiplealternatives;and preparing concept drawings and costestimates for the
recommendations. Ifdesired by City management and the City Council,the scopeand fee of the master plan study could be
expanded to includea review of the Municipal Utilities Sanitary Sewer division’s facility space needs.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life Department: Public Works

Program: Public Works Budget Activity: 260.3262 Roadway Maintenance

Fiscal Year: FY 2022 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Maintenance & Repairs
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

Temporarilyincreaseland andtree services to use a contractor
for removing and replacingdyingash trees in the Uptown
business district.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3262.4227 $45,000 SO SO
$0 $0 0
) $0 $0
$0 $0 $0
SO o) S0
) $0 $0
Net Increase/ 445,000 S0 S0
Decrease of Request:

Specific Justification for Budget Request:

The ash street trees inthe Uptown business districtaredyingand need to be removed andreplaced. The trees arecloseto
existingbuildingsand someare adjacentto overhead utility lines, so the removals will need to be completed by a contractor.
After the removals,the stumps will need to be ground, and then the new trees will need to be dugin, placed, backfilled, staked
and mulched. The new trees will need to be watered throughout the firstdryseasonand until established. The removal of
existingtrees and installation of new trees would be contracted out and the watering would be done by City staff.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Public Works

Program: Public Works Budget Activity: 260.3262 Roadway Maintenance

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Capital Outlay:

Description of Request: Picture:

Purchaseandinstallation of larger, more efficient ceiling fans
for the maintenance bays atthe City’s maintenance facility.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line ltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3262.4270 SO $17,500 SO
) S0 S0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
Net Increase/ $0 $17,500 $0
Decrease of Request:

Specific Justification for Budget Request:

The City’s maintenance facility currently has 6 smallfans to circulateand push heated air down to the working ground level of the
maintenance bays. The existingfans aretoo small and do not accomplish this task. Modeling of this area showed that air could
be efficiently moved by replacingthe 6 small fans with 2 large, 24-foot diameter, 6 bladefans. Improvingthe circulation ofairin
the maintenance bays would reduce heating costs inthe winter and provide a more comfortable working environment for
Operations Division staff.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Public Works

Program: Public Works Budget Activity: 260.3262 Roadway Maintenance

Fiscal Year: FY 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Maintenance & Repairs
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

Replacement of vehiclewash bay pressurewash system.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3262.4270 SO o) $14,000
$0 S0 $0
SO o) S0
) $0 $0
$0 $0 $0
$0 $0 S0
Net Increase/ $0 %0 $14,000
Decrease of Request:

Specific Justification for Budget Request:

The existing vehiclewash bay pressure wash system has required more frequent maintenance duringthe pastseveral years.
Recently, emergency repairs had to be performed for the wash wand supportbeam inthe wash bay becauseof ageand
corrosion. The wash bay is used by the Water Utility, Traffic Safety, and Public Works Operations Division staff to keep their
equipment cleanandreduce corrosion on the bodies and frames. Thisis of particularimportanceduring winter maintenance
operations to remove the saltandsaltbrineaccumulations fromthe snow removal equipment.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Public Works

Program: Public Works Budget Activity: 260.3262 Roadway Maintenance
Fiscal Year: FY 2023 Type of Request: Select Service Type
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment
Description of Request: Picture:

Purchasetwo (2) desktop computers for the lead equipment
operators to use for office work at the Maintenance Facility.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3262.4354 SO $3,000 SO
) S0 S0
$0 $0 $0
$0 $0 $0
) $0 $0
$0 $0 $0
Net Increase/ $0 $3,000 $0
Decrease of Request:

Specific Justification for Budget Request:

Currently, the three (3)lead equipment operators shareone laptop computer to use for their email;respondingto tree permit
requests; researchingtechnical issues;researchingtools, equipment, and PPE; and downloading data from the snow plowtrucks .
Purchasingtwo (2) desktop computers would provide each lead equipment operator with a dedicated computer to complete
their work more efficiently. One of the lead equipment operators is the staffarboristandis the pointof contact for the City for
street tree permits. He responds to customers’ requests to plantstreet trees and questions or concerns regardingtree choices
andtree health. He alsouses the online lowa One-Call systemto request locates for tree removals and stump grinding, both
submitting the requests and checkingstatus. This lead equipment operator also updates the status of tree projects (removals,
stump grinding,and restoration) to supportwork trackingand customer servicerequests. The other two lead equipment
operators alsousethe onlinelowa One-Call system for locates and currently use printouts of the concrete work trackingwhich
they markup and provide to the Street Supervisor for updatingthe work trackingand customer service. Adding these computers
would allowthe lead equipment operators access toresources and tools that would improve their efficiency.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 260.3262 Roadway Maintenance

Fiscal Year: FY 2024

Type of Request: Select Service Type

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Replace 2005 chipper truck (unit#265).

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3262.4428 SO SO $85,000
Trade/ Sell #265 SO o) -$5,000
) $0 $0
$0 S0 S0
$0 $0 $0
SO S0 SO
Net Increase/ $0 S0 480,000
Decrease of Request:

Specific Justification for Budget Request:

Replacing #265 with a purpose-builtchipper truck will accommodate the tools and safety equipment needed for tree
maintenance and removal ensuringthat they are securely stored away between projects and at hand, ready for the next project.
This chipper truck will increase efficiencies for both regular work duties and for emergency situations when staff needs to

respond quickly to streets being blocked by down trees.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 260.3262 Roadway Maintenance

Fiscal Year: FY 2024

Type of Request: Select Service Type

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Vehicles & Equipment

Description of Request:

Replace 2007 truck (unit#271).

Picture:

- 2 4 '

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3262.4428 SO SO $36,000
Trade/ Sell Unit#271 SO o) -$2,000
$0 $0 $0
$0 $0 $0
) $0 $0
$0 $0 $0
Net Increase/ $0 $0 434,000
Decrease of Request:

Specific Justification for Budget Request:

Replacingthe existing truck will allow the Operations Division to continueto reliably meet current workload demands.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 260.3262 Roadway Maintenance

Fiscal Year: FY 2023

Type of Request: Select Service Type

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Replace existing 2008 %-ton truck (unit#274) with a 1-ton, 4x4
truck.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item

(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3262.4427 SO $36,000 SO
Trade/Sell Unit#274 SO -$2,000 o)
$0 $0 $0
$0 $0 $0
) $0 $0
$0 $0 $0
Net Increase/ $0 434,000 $0

Decrease of Request:

Specific Justification for Budget Request:

Replacingthe existing %-ton truck with a 1-ton, 4x4 will allowthe Operations Divisionto continueto reliably meet current

workload demands.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 260.3262 Roadway Maintenance

Fiscal Year: FY 2023

Type of Request: Select Service Type

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Vehicles & Equipment

Description of Request:

Replace 1998 John Deere Tractor (unit #245).

Picture:

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3262.4428 SO $138,000 SO
Trade/Sell #245 SO -$18,000 o)
$0 $0 $0
$0 $0 $0
) $0 $0
$0 $0 $0
Net Increase/ $0 $120,000 $0
Decrease of Request:

Specific Justification for Budget Request:

Unit #245 is currently used to mow right-of-way at the perimeter of the community and used to draggravel roads. The
replacement tractor will haveanimproved mower, a loader,anda grapplebucket which will allowitto be used for loading

material and handling vegetative debris.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 260.3262 Roadway Maintenance

Fiscal Year: FY 2024

Type of Request: Select Service Type

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Replace 2004 backhoe (unit #255).

Cost Increase/Reduction/Offsets Related to Budget Requést-:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3262.4428 SO SO $135,000
Trade/Sell #255 SO o) -$2,000
$0 $0 $0
$0 $0 $0
) $0 $0
$0 $0 $0
Net Increase/ $0 $0 $133,000
Decrease of Request:

Specific Justification for Budget Request:

Replacingthe existing backhoe will allow the Operations Division to continueto reliably meet current workload demands.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 260.3263 Snow & Ice Control

Fiscal Year: FY 2024

Type of Request: Select Service Type

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Replace 2006 singleaxlesnow plow truck (unit #224).

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3263.4428 SO SO $275,000
Trade/Sell Unit#224 SO o) -$10,000
$0 $0 $0
$0 $0 $0
) $0 $0
$0 $0 $0
Net Increase/ $0 $0 $265,000
Decrease of Request:

Specific Justification for Budget Request:

Purchase of this replacement snow plow truck will allow the Operations Division to continue to reliably meet current workload

demands.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Public Works

Program: Public Works Budget Activity: 260.3263 Snow & Ice Control
Fiscal Year: FY 2023 Type of Request: Select Service Type
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Select Object Type Capital Outlay: Vehicles & Equipment
Description of Request: Picture:

Replace existing 2005 singleaxlesnow plow truck (unit#268).

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3263.4428 SO $275,000 SO
Sell/ Trade #268 SO -$10,000 o)
$0 $0 $0
$0 $0 $0
) $0 $0
$0 $0 $0
Net Increase/ $0 $265,000 $0
Decrease of Request:

Specific Justification for Budget Request:

Purchase of this replacement snow plow truck will allow the Operations Division to continue to reliably meet current workload
demands.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 260.3263 Snow & Ice Control

Fiscal Year: FY 2023

Type of Request: Select Service Type

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Vehicles & Equipment

Description of Request:

Replace existing 2007 singleaxlesnow plow truck (unit #270).

Picture:
-

Cost Increase/Reduction/Offsets Related to Budget Réquest:

Budget Line Item

FY 2022 Line Item

FY 2023 Line Item

FY 2024 Line Item

(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3263.4428 SO $275,000 o)
Sell/ Trade #270 SO -$10,000 SO
$0 $0 $0
$0 $0 $0
) $0 $0
$0 $0 $0
Net Increase/ $0 $265,000 $0

Decrease of Request:

Specific Justification for Budget Request:

Purchase of this replacement snow plow truck will allow the Operations Division to continue to reliably meet current workload

demands.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Public Works

Program: Public Works

Budget Activity: 260.3265 Traffic Safety

Fiscal Year: FY 2023 - 2024

Type of Request: New Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Professional Services

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request: Picture:

Comprehensive Transportation Master Plan

T L AR T
e |l L

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3265.4210 SO $175,000 $100,000
S0 S0 S0
$0 $0 $0
SO SO o)
S0 S0 S0
SO SO o)
Net Increase/ $0 $175,000 $100,000
Decrease of Request:

Specific Justification for Budget Request:

A comprehensive Transportation Master Plan (TMP) will become the guiding policy document for advancingthe City’s
Transportation System Goals, as stated in The Ankeny Plan 2040. These goalsinclude: 1) Preserve and enhance the
transportation system; 2) Improve the functionality and safety of the transportation system; 3) Balancecommunity needs with an
inclusivetransportation system policy; 4) Improve connectivity throughout the community; 5) Enhance transportation
opportunities and usage; and 6) Implement the transportation vision through strategic funding, and objective and definitive
decision-making. Development of the TMP will include data collection, publicinformation and inputopportunities, technical
review and evaluation,and documentation. The TMP will beinformed by a Steering/ Stakeholder Committee and by other City
studies and plans, such as the Pavement Management Study, Parks Master Plan, Fiber Optic Network Master Plan,and The
Ankeny Plan 2040. The TMP will be multi-modal, including pedestrian, bicycle, personal vehicle, transitand industrial traffic. The
TMP will beused to determine the future needs of the City’s Transportation System. More in-depth analysis will be completed
and programming recommendations will be made for specific arterial streetextensions and connections, such as NW State Street
Extension, NE/ SE Four Mile Drive connection, and I-35 overpasses at NE 18th Street, NE 54th Street, and SE Magazine Road.
Near-term, mid-term, and long-term transportation improvement projects will beidentified and prioritized with planning-level
costopinions and projected funding alternatives for the Capital Improvement Program (CIP). The process is expected to be
completed over the courseof approximately 18 months, beginning inthe summer of 2022 (FY 2023). Based on inputfrom several
engineering firms with experience in preparingtransportation master plans, the estimated costis $275,000 distributed over two
fiscalyears, FY2023 and FY 2024.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Public Works

Program: Public Works Budget Activity: 260.3265 Traffic Safety

Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

Upgrade the City’s Synchro traffic analysissoftwarelicenses,
from version 10 to version 11, whichis the current industry
standardversion.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3265.4215 SO $2700 $270
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $2700 $270
Decrease of Request:

Specific Justification for Budget Request:

The City uses Synchro software by Cubic/ TrafficWarefor analyzingintersection and corridor trafficoperations, such as traffic
capacity, queuing, delays,and evaluation of alternatives under both stop-controlled and signal-controlled conditions. Our current
software package, Version 10, will nolonger be supported after August 2022. The currentindustrystandardis Version11,and
the City’s software should be updated to correspond with the software used by engineering consulting firms for evaluatingthe
City’s intersections and corridors and developers’ trafficimpactstudies. The annual maintenancefee is shown inFY 2024, and
the software versionis upgraded at two to three-year intervals.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 260.3265 Traffic Safety

Fiscal Year: FY 2022 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Utilities & Communications

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

Providea cell phone stipend to the three (3) Traffic Technicians
to supportefficient response, productivity and coordination for
Public Works - Traffic Safety tasks

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3265.4244 $360 $1,440 $1,440
SO S0 S0
) S0 S0
SO o) o)
S0 S0 S0
S0 SO SO
Net Increase/ $360 $1,440 $1,440
Decrease of Request:

Specific Justification for Budget Request:

Engineering staffand the Lead Traffic TechnicianinthePublic Works - Traffic Engineering Division receive cell phone stipends to
supportefficient and effective coordination of the Traffic Engineering Division’stasks. In mostcases, the people that the

Engineering staffand Lead Traffic Technician musttalkto arethe City’s Traffic Technicians. The Traffic Technicians aretypically
working aloneinthe field and outside their vehicles, making timely communication di fficult by any other mode. The cell phones
are alsousedto take photos of field conditions for documentation purposes. The request is based on $40 per month for each of
the three (3) Traffic Technicians,and we are requesting to establish thestipend beginningin the fourth (4th) quarter of FY 2022.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Public Works

Program: Public Works Budget Activity: 260.3265 Traffic Safety
Fiscal Year: FY 2022 Type of Request: New Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Operating Supplies Capital Outlay: Select Object Type
Description of Request: Picture:

Purchaseconcrete for storage pad at Public Works -
Maintenance Facility to store traffic signal and fiber optic
system construction materials

bam

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3265.4395 $9,000 SO SO
$0 $0 $0
) S S0
S0 S0 SO
S0 S0 S0
SO SO SO
Net Increase/ $9,000 S0 $0
Decrease of Request:

Specific Justification for Budget Request:

Outdoor concrete storage pad for traffic signal poles, fiber optic cablespools,and other materials is needed at the Public Works
Maintenance Facility site. The request is for purchasingconcreteto be placed by the Public Works Operations Division staff, as
workload and scheduleallows, so the purchasemay occurinFY 2022 or FY 2023 for constructionin springor summer 2022,
respectively.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 260.3265 Traffic Safety

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Replacement of existing sign truck, Unit #275, with
mounted augerand hydraulics, light bar, exterior storage
boxes and material transport mountings

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3265.4427 SO $75,000 $100,000
$0 $0 $0
SO SO SO
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 475,000 $100,000
Decrease of Request:

Specific Justification for Budget Request:

The City’s existing Sign Truck, Unit #275, was purchasedin 2009 and was rated as ‘needs immediate consideration’ with the
October 2021 Public Works Vehicle & Equipment Rating Schedule. We anticipatethe need to replacethis front-linetruck within
the next two years. We alsowantto increasethe efficiency of signinstallation tasks by addinga mounted hydraulic post-hole
auger to the proposed new truck. There is noauger on the existingtruck, so the Traffic Technician mustscheduleuse of an
Operations Division auger truck, drive to the installationsiteat 15 mph, dig the holes, drivethe auger backto the Operati ons
Division garage, and return to the jobsiteinthe Sign Truck with the tools to complete the work. Providinga utility truck with
appropriatestorageand hydraulic tools willimprove the efficiency of signinstallationin this rapidly expanding City. As Ankeny
continues to grow, there will likely bea need to assign additional stafffor signinstallationand repairtasks,soitis preferred to
keep existing Unit #275 as a back-up for that scenario. This requestis for FY 2023 for purchase of the chassis,and FY2024 for

custom build of the body.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Public Works

Program: Public Works Budget Activity: 260.3265 Traffic Safety

Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Select Object Type Capital Outlay: Vehicles & Equipment

Description of Request: Picture:

Purchasehigh density switch pack (HDSP) tester (with case)for
Advanced Traffic Control (ATC) cabinets for the City’s annual
testing program.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

260.3265.4429 SO $8,000 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $8,000 S0

Decrease of Request:

Specific Justification for Budget Request:

The role of the Conflict Monitor Unit (CMU) in every traffic signal cabinetis to monitor the outputs that control which colorsignal
is displayed for each leg of the intersectionat all times, using pre-programmed and specific designation for the particular
intersection. If anunsafe conditionis detected, the CMU will transfer signal operation to flashingall -red indications. In Advanced
Traffic Control (ATC) cabinets, the high density switch packs (HDSP) are the active devices that providecritical load voltageand
current data to the CMU. Testing the HDSP is necessaryto assurethatthe data providedto the CMU is accurate. Periodic testing
of each CMU and HDSP is importantto maintain safe operation of the traffic signal, and the City follows the recommended
practiceof annual testing. Per the distributor, the HDSP tester for low voltage cabinetsisinfinal production and anticipated to be
availableinlate2022, sothe budget request is estimated.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Public Works

Program: Public Works Budget Activity: 260.3265 Traffic Safety

Fiscal Year: FY 2022 - 2024 Type of Request: New Service

Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services

Commodities: Equipment Capital Outlay: Select Object Type

Description of Request: Picture:

Laptops (2), cell-enabled with protective cases, for fieldand/or | = | Remote viewof SE Oralabor Road from PTZ at Hulsizer Road
after-hours use by the Traffic Engineering Manager, and one . — -

Traffic Technician, for monitoringand programming signal
equipment.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3265.4354 $2,300 $2,300 o)
260.3265.4244 $120 $960 $960
SO SO o)
SO SO o)
S0 S0 S0
SO SO o)
Net Increase/ $2,420 $3,240 $960
Decrease of Request:

Specific Justification for Budget Request:

This request is to support effective and efficient use of the City’s intelligenttransportation system (ITS) infrastructureand new
web-based advanced traffic management software (ATMS) for remote and real-time monitoring, programmingand trouble-
shootingtraffic conditions and operations. The existing fiber optic network, the new ATMS, and growing inventory of video
detection and pan-tilt-zoom (PTZ) monitoring cameras, allows Traffic Engineering staff to observe reported conditions and
concerns,and directly interact with the traffic signal equipment and controller if needed to intervene for the public’s safety or
benefit. The Traffic Engineering Manager is currently and temporarilyallowed to use a sparelaptop furnished by the Information
Technology Department for this purpose, as needed outside the office. The request would provide a laptop with cell servicefor
the Traffic Engineering Manager in fourth (4th) quarter of FY 2022, and for one Traffic Technicianin FY2023.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Public Works

Program: Public Works

Budget Activity: 260.3265 Traffic Safety

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Technical Services

Commodities: Select Object Type

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Replace TrafficEngineering Division’s failing GPS unit
with upgrade to desired accuracy forfiberopticand sign
installation and inventory tasks
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Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
260.3265.4429 SO $14,550 SO
260.3265.4215 SO $795 §795
260.3265.4244 SO $480 $480
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 415,825 $1,275
Decrease of Request:

Specific Justification for Budget Request:

The requested equipment will replacethe Traffic Engineering Division’s failinghandheld ‘Trimble’ GPS unit with a more robus t
andaccurate GPS data collector,andincrease productivity by eliminating the need to borrow equipment from other busy
Divisions. Theequipment expenses includethe GPS controller and receiver along with the MiFi device for wireless connectivity.
The annual expenses associated with this request includethe MAGNET field softwaresubscription required to collect the data
along with the MiFi wireless subscription required to access the GPS satellites.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Municipal Utilities

Program: Public Works

Budget Activity: 550.3550 Sewer Administration

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Professional Services

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

Review of 2013 space needs study

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
550.3550.4211 S0 $5,000 S0
510.3510.4211 S0 $5,000 S0
$O $0 $0
$0 $0 $0
SO $0 $0
$0 $0 $0
Net Increase/ $0 $10,000 $0
Decrease of Request:

Specific Justification for Budget Request:

This line item adjustment request is to complete a review and update of the 2013 Space Needs Study for the Water and
Wastewater maintenance facilities. It is our understanding Public Works is requesting a similar study and we feel it would be
prudent to update the Municipal Utilities study at the same time as to not contradict each other. The cost of this update would be
shared by water and wastewater budgets if that helps the overall process. You can find the 2013 Study below.

S:\PubWorks\UtilityDivision\Administration\Planning\Space Needs Study



file://///S-SIMON/Departments/PubWorks/UtilityDivision/Administration/Planning/Space%20Needs%20Study

BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Municipal Utilities

Program: Public Works Budget Activity: 510.3512 Water Maintenance
Fiscal Year: FY 2024 Type of Request: New Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Buildings

Description of Request: Picture:

This Line Item Adjustment Request is to Add a Flow | Type Request Description Here
Meter and Isolation Valve to the Inlet of Delaware T
Pump Station in FY24.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
510.3512.4283 S0 S0 $31,000
$0 $0 $0
SO $0 $0
$0 $0 $0
$0 $0 $0
SO $0 $0
Net Increase/
Decrease of Request: 20 20 30

Specific Justification for Budget Request:

This line item adjustment request is to add a flow meter and isolation valve to the inlet of the Delaware Pump Station. The
original request to complete this project in FY23 is being pushed back due to supply chain concerns with a current project at this
station which could cause time over runs and potentially delay this project. Therefore, we are requesting that the funds be
allocated to complete this project in FY24. During FY 2020 the Municipal Utilities Department had HDR Engineering conduct an
evaluation of Delaware Pump Station to look at what improvements would be needed to continue efficient operations at the
facility until at least 2035 when the Ankeny Water Master Plan has it being considered for replacement. There were several
recommended upgrades to the facility. The second recommended improvement that we feel adds the greatest ability to
efficiently operate the station is the addition of a flow meter and isolation valve at the entry piping of the station. There is
currently no way to isolate the Delaware Ground Storage Tank from the station. This means that the tank must be drained and
the station taken off line to work on any of the interior piping prior to the pump isolating valves. We also have no recording
equipment showing the flow characteristics of the station other than manual calculation of the pump curves. Those are based on
optimal pumping conditions, not actual gallons of flow. Addition of the isolation valve allows the ability to efficiently isolate the
station without draining the tank. Addition of the flow meter provides a check of the DMWW incoming meter to the station and
gives better data on how the station works during different periods of flow and demand. We did include a 10% increase for
inflationary purposes and supply chain cost increases from the HDR report. The technical memorandum report by HDR is available
for review if requested.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Municipal Utilities

Program: Public Works

Budget Activity: 510.3512 Water Maintenance

Fiscal Year: FY 2024

Type of Request: New Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

This Capital Outlay Request is to Purchase a New
1/2-Ton, Four-Wheel Drive Truck

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
510.3512.4427 Truck S0 S0 $30,000
510.3512.4427 Accessories SO SO $2,500
$O $0 $0
$0 $0 $0
SO $0 $0
$0 $0 $0
Net Increase/ $0 $0 432,500
Decrease of Request:

Specific Justification for Budget Request:

This capital outlay request is in conjunction with the Municipal Utilities Department, Water Division to add a full-time staff
member. We are requesting a 1/2-ton, regular cab, 4x4 truck with this position. We are requesting a 4-wheel drive vehicle as it
will frequently be used to enter construction areas to assist with locating or sampling for disinfection verification. This vehicle will
be used to transport the Operator and the equipment they require to perform their daily jobs and it will include the following
accessories: spray-in bed liner, mud flaps, running boards, safety lighting and storage box.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Municipal Utilities

Program: Public Works

Budget Activity: 510.3512 Water Maintenance

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

This Capital Outlay Request is to Replace Unit #934,
a 2009 Case 580 Super M Backhoe

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
510.3512.4428 S0 $165,000 SO
S0 S0 S0
$O $0 $0
$0 $0 $0
SO $0 $0
S0 ($30,000) SO
Net Increase/ $0 $125,000 $0
Decrease of Request:

Specific Justification for Budget Request:

This capital outlay request is to replace the existing backhoe, Unit #934. On the 2021 City of Ankeny Utilities Department
Equipment Rating Schedule this unit qualifies for replacement as it has an overall condition of 4 with 30 total points. This unit is
over 10 years old and has begun having issues with the hydraulics and control systems due to the nature of the job performed
with it. This has had a significant impact on maintenance and repair costs. With the importance of this unit to our operations and
its specialized nature we are requesting that it be replaced in FY 2023. If this piece of equipment is not replaced at this time, we
would anticipate additional repair and maintenance costs during the upcoming fiscal year and the additional concern of it being
out of service during an emergency water repair. The newly released model of a Case backhoe is a Super N which has upgraded
the boom and hydraulics. Because of this our current accessories will not fit properly. We are requesting to trade in our breaker,
compactor and small bucket with the current unit which increases the trade-in value and the new backhoe would come with new

accessories designed to fit the new model.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Municipal Utilities

Program: Public Works

Budget Activity: 550.3550 Sewer Administration

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Professional Services

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

Review of 2013 space needs study

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
550.3550.4211 S0 $5,000 S0
510.3510.4211 S0 $5,000 S0
$O $0 $0
$0 $0 $0
SO $0 $0
$0 $0 $0
Net Increase/ $0 $10,000 $0
Decrease of Request:

Specific Justification for Budget Request:

This line item adjustment request is to complete a review and update of the 2013 Space Needs Study for the Water and
Wastewater maintenance facilities. It is our understanding Public Works is requesting a similar study and we feel it would be
prudent to update the Municipal Utilities study at the same time as to not contradict each other. The cost of this update would be
shared by water and wastewater budgets if that helps the overall process. You can find the 2013 Study below.

S:\PubWorks\UtilityDivision\Administration\Planning\Space Needs Study



file://///S-SIMON/Departments/PubWorks/UtilityDivision/Administration/Planning/Space%20Needs%20Study

BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Municipal Utilities

Program: Public Works

Budget Activity: 550.3552 Sewer Maintenance

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Non-Property Taxes

Contractual Services: Maintenance & Repairs

Commodities: Select Object Type

Capital Outlay: Buildings

Description of Request: Overhead door

Picture:

This request it to replace the large sliding door on our cold
storage shed with an overhead door and opener.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
550.3552.4270- $0 $5395.00 $0
door and opener
Framing and repairs o $4605.00 S0
SO $0 $0
$0 $0 $0
$0 $0 $0
SO $0 $0
Net Increase/ $0 $10,000 $0
Decrease of Request:

Specific Justification for Budget Request:

This line item adjustment request is to replace the door for the cold storage shed at the Wastewater Maintenance Facility. The
existing door cannot be closed so it stays open at all times. We propose to have a new uninsulated 11’X18’ overhead door
installed in its place. This would also require an electric opener and the opening framed in to accept the new door. There is also
some roofing cap that needs to be replaced as well. By doing this we will make our facility more secure and keep the birds from

nesting and making a mess of everything in the building.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Municipal Utilities

Program: Public Works

Budget Activity: 550.3552 Sewer Maintenance

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Maintenance & Repairs

Commodities: Maintenance Parts/Supplies

Capital Outlay: Buildings

Description of Request: tuck point repair

Picture:

This request is to repair the tuck pointing and
maintenance of the brick buildings at the
Wastewater Maintenance Facility.

S EANUA
R

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
550.3552.4270 S0 $35,000 $25,000
$0 $0 $0
SO $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
Net Increase/ $0 $35,000 $25,000
Decrease of Request:

Specific Justification for Budget Request:

This line item adjustment request is to repair the tuck pointing and maintenance of the brick faced buildings at the Wastewater
Maintenance Facility. We have split this into a two-year project, first year being the Administration building. The Administration
building has the most extensive damage requiring 100% removal and replacement of masonry mortar. This would also include
replacement of the joint sealing, coating the fluted concrete above the windows & top of wall as well as cleaning 100% of the
masonry wall. FY24 would include point repairs on the Headworks and Maintenance buildings as well as replacement of the joint
sealing, coating the fluted concrete above the windows & top of wall and cleaning 100% of the masonry walls. These buildings are
very well built and with the required maintenance they will last the city a very long time.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Municipal Utilities

Program: Public Works

Budget Activity: 550.3552 Sewer Maintenance

Fiscal Year: FY 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Technical Services

Commodities: Equipment

Capital Outlay: Select Object Type

Description of Request: upgrade manhole monitors

Picture:

This request is to upgrade four Manhole Monitors currently in
use.

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
550.3552.4272 S0 S0 $4,000
$0 $0 $0
SO $0 $0
$0 $0 $0
$0 $0 $0
SO $0 $0
Net Increase/ $0 $$4,000
Decrease of Request:

Specific Justification for Budget Request:

This line item adjustment request is to upgrade our four Manhole Monitors we currently have in place. We have had these units
in place for approximately 10 years and the current model will need to have the cellular radios replaced. The radio replacement is
at no charge and we will have them changed out in early 2022. We feel the newer technology will prevent further down time of

the units that we currently experiencing.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Municipal Utilities

Program: Public Works Budget Activity: 550.3552 Sewer Maintenance
Fiscal Year: FY 2023 Type of Request: Select Service Type
Change/Offset In Revenue: Miscellaneous Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment
Description of Request: Pickup Truck Picture:

Request to purchase a new % ton pickup.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
550.3552.4427 o $25,790 SO
Options from dealer: bed
liner, floor mats, mud flaps, SO $2,300 S0
reverse sensing system.
Safety equipment, tool box o $1,910 SO
$0 $0 $0
$0 $0 $0
$0 $0 $0
Net Increase/ $0 $30,000 $0
Decrease of Request:

Specific Justification for Budget Request:

This capital outlay request is for the addition of a % ton 2-wheel drive standard pick up to the wastewater fleet. Over the past
year the superintendent has needed to use his personal truck to allow staff enough trucks to complete their work. With the
addition of this vehicle the thought would be to have enough fleet vehicles for staff to use as needed for everyday tasks. lowa
DOT bid price is $25,789, with options comes to $28,090. With the addition of tool box and safety items it is an estimated
$30,000.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Municipal Utilities

Program: Public Works

Budget Activity: 550.3552 Sewer Maintenance

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Miscellaneous

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request: Replace Skid Steer

Picture:

This Request is for the replacement of unit #731
New Holland Skid Steer

Insert Picture Here

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
550.3552.4428 S0 $72,069 S0
bucket SO $1,859 SO
$O $0 $0
$0 $0 $0
Trade in SO (515,000) SO
$0 $0 $0
Net Increase/ $0 458,928 $0
Decrease of Request:

Specific Justification for Budget Request:

This capital outlay request is for the replacement of our existing skid steer. Unit #731 is a 2004 New Holland skid steer
with 1300 hours. It has an equipment rating of 4 with 28 points. It has been to Rueter’s Equipment for fuel related
repairs numerous times in the last few years. It currently has an exhaust leak that needs to be repaired. We propose
to replace it with the same machine Public Works Operations purchased in FY22, T770 T4 Bobcat Compact Track
Loader in order to have the ability to share attachments, this would save a substantial amount of money. This unit is
also a track unit vs. the 4 tires that the existing one has. Also, when another storm event occurs, Public Works staff
would be able to use our machine without having to train staff on a different piece of equipment.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Municipal Utilities
Program: Public Works Budget Activity: 550.3552 Sewer Maintenance
Fiscal Year: FY 2023 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Equipment Capital Outlay: Vehicles & Equipment
Description of Request: Replace JD Gator Picture:
This Capital Outlay Request is to replace Insert Picture Here
units #730 and #732 with one new John Deere
XUV835E

732
Cost Increase/Reduction/Offsets Related to Budget Request:
Budget Line Item FY 2022 Line Item FY 2023 Line Item FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
550.3552.4429 SO $15,800 SO
Trade value 732 SO $-1,800 SO
Trade value 730 o $-500 S0
Net Increase/ $0 $13,500 $0
Decrease of Request:

Specific Justification for Budget Request:

This capital outlay request is to trade our two John Deere Gators for one new John Deere XUV835E. Unit #730 has an
overall rating of 3 with 26 points, the body and drive train are in bad shape. We have been quoted $1,750 just to get it
back into working order. Unit #732 has an overall rating of 3 and 23 points. This new 4x4 vehicle will also be used to
check manholes along creek beds for damage after flood events, such as June 30th of 2018 for example. Our current
Gators are unable to handle this terrain as they were originally purchased to use at the plant with the relatively flat
terrain. This vehicle will also be used to inspect new construction projects such as the Deer Creek trunk sewer, to save
hours of inspection time. This new unit will also be used while doing easement cleaning, hauling our 6” drain tile
vacuum extension, tools and safety equipment needed to and from the manholes typically located within rear yards.
It is substantially lighter than a pick-up truck, therefore causing less damage to resident’s property and lawns. This
unit will also be used with the Sewer Line Rapid Assessment Tool (SL-Rat) inspections. When using the SL-Rat
equipment, we currently use two pickups to leapfrog from manhole to manhole, with this vehicle we will be able to
maneuver within residential neighborhoods more easily with less disturbance to the residents.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure

Department: Public Works

Program: Public Works

Budget Activity: 580.3580 Storm Water Administration

Fiscal Year: FY 2023 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Professional Services

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

This study will includean assessment of the native vegetation
areas located on City property and recommendations for
maintenance. The study will includesitevisits, meetings

between City staffand the consultant,and report documents.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
580.3580.4210 SO $10,000.00 $10,000.00
$0 $0 S0
) $0 $0
$0 $0 $0
$0 $0 $0
) $0 $0
Net Increase/ $0 $10,000.00 $10,000.00
Decrease of Request:

Specific Justification for Budget Request:

The City of Ankeny has approximately 33 areas (almost200 acres) of native vegetation located on City property. The existing
native vegetation areas arecurrently either not maintained, maintained by contractors, or maintained by City staff. This study
will build upon a study conducted in FY 2022 and will includesitevisitsto some high priority areas of nativevegetation, an
assessmentof the current conditions, development of maintenance recommendations, associated meetings, and preparation of
report documents. Citystaff will usethis reportto develop a long-term maintenance and monitoring plan for the native
vegetation areas located on City property and help with budgeting for recurring maintenance of the areas. The FY 2022 study
substantially helped streamline City staff time spent on developing and implementing a maintenance plan for several high priority

areas.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 580.3580 Storm Water Administration

Fiscal Year: FY 2022 - 2024

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Technical Services

Commodities: Select Object Type

Capital Outlay: Select Object Type

Description of Request:

Picture:

This new software platformwill increasethe Stormwater
Division staffs’ efficiency whileenhancingreporting compliance
with the City’s MS4 (Municipal Separate Storm Sewer System)
permit requirements.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
580.3580.4215 $5,000.00 $5,000.00 $5,000.00
S0 $0 $0
$0 S0 $0
$0 $0 S0
) $0 $0
$0 $0 $0
Net Increase/ $5,000.00 $5,000.00 $5,000.00
Decrease of Request:

Specific Justification for Budget Request:

The Stormwater Division staff currently uses LAMA, Excel, and Word to document siteinspections, track complaints, monitorand
manage SWPPPs (Stormwater Pollution Prevention Plans),documentillicitdischargeresponses and cleanups,and document
public education and involvement, which areall requirements of the City’s MS4 permit. In some workflow processes, datais
documented on paper inthe field,and then data entry is completed in the officeon multipletypes of software. The objectives of
the new MS4 software platformwill beto increaseefficiency, reduce redundancyin data entry, allowfor mobiledata entry,
coordinatedata with the City’s GIS, and streamlinereporting. The lowa Stormwater Education Partnership (ISWEP) MS4 Software
Committee has spentthe pastyear evaluating MS4 software platforms and the optionto get a group, member discount. They
presented their recommendation to the ISWEP Board at the September 9, 2021 board meeting and their preference was 2nd
Nature Software. Itis avery comprehensive MS4 permitimplementation software. 2nd Nature has also offered an excellent
discountof the software through a partnership effort with ISWEP. They also offer the flexibility for different involvement options
for ISWEP staff with members and implementation of the software.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Public Works

Program: Public Works Budget Activity: 580.3580 Storm Water Administration
Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Technical Services
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

Increase membership costs inthe lowa Stormwater Education
Partnership.

IOWA STORMWATER
EDUCATION PARTNERSHIP

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
580.3580.4261 SO $3,350.00 $3,350.00
S0 S0 S0
$0 $0 $0
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 $3,350.00 $3,350.00
Decrease of Request:

Specific Justification for Budget Request:

The current annual ISWEP membership costis $5,510.00 for the City of Ankeny. The premier membership will cost$8,860.00 and
includes unlimited training (current membership discounts training costs by only 50%); and anannual special projectto support
MS4 programming. The unlimited trainingincludes all City staff fromany department. The special projectcouldincludean
educational event, a design of a physical project, or assistancewith a grant or funding applications.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service Department: Public Works

Program: Public Works Budget Activity: 580.3580 Storm Water Administration
Fiscal Year: FY 2023 - 2024 Type of Request: Enhancement to Existing Service
Change/Offset In Revenue: Select Revenue Type Contractual Services: Professional Services
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

Increasefundingto the Four MileCreek Watershed

Management Authority to provide funding for a naturalist " N\ Fourmile

position to be managed and officed out of Polk County.

Creeits
Vatershed

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
580.3580.4291 S0 $4,400 $4,400
$0 i) $0
$0 $0 S0
SO SO o)
S0 S0 SO
SO SO o)
Net Increase/ $0 $4,400 $4,400
Decrease of Request:

Specific Justification for Budget Request:

The current annual funding from the City of Ankeny for the Four Mile Creek Watershed Management Authority (WMA) is setat
$11,400. The additional funding dueto the 2020 census (+$500) and to add a naturalist position (+$3,900) willincreasethe
annual fundingamount to $15,800, whichis anincrease of $4,400. This equates to approximately 12% of the funding by the
WMA communities towards this position. The lowa DNR will contribute $33,333,and Polk County will contribute the remaining
amount, benefits, office, and equipment. The example job duties for the naturalist position willincludeleading educational
activities and publicwatershed events; assistinghomeowners and businesses with drainageissues; promotinglocal BMP cost
shareprograms;and coordinating urban projectfundingand educational grants for projects located within the watershed. City
staffintend to use this additional WMAstaff person to help organize and/or lead some community educationand outreach
events for the City of Ankeny.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 580.3580 Storm Water Administration

Fiscal Year: FY 2023

Type of Request: Select Service Type

Change/Offset In Revenue: Non-Property Taxes

Contractual Services: Miscellaneous

Commodities: Select Object Type

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Purchasea pickup truck for the Environmental/ Civil Engineer |
positionthatis being requested for the Stormwater &
Environmental Divisionin FY2023. The new vehiclewill bea %-
ton, four-wheel drive pickup truck andincludethe following
accessories:bed liner, mud flaps, amber flashinglightbar,and
storage box. This positionis expected to be inthe fielda
significantamountof time and will benefit from havingan
assigned vehicle.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
580.3580.4427 SO $26,000 o)
SO S0 S0
S0 $0 $0
$0 $0 $0
$0 $0 $0
S0 S0 S0
Net Increase/ $0 426,000 %0
Decrease of Request:

Specific Justification for Budget Request:

If approved, the new Environmental/ Civil Engineer | position will be expected to perform construction observation fora
significantamount of time duringthe constructionseason. They will alsoinvestigatedrainagecomplaints and perform
inspections during other times of the year. Currently, the Stormwater & Environmental Division hasaccessto truck #302, which
has anoverall conditionrating of 3 and “qualifies for replacement” with a total pointscoreof 24 — justa few points away from a
conditionrating of 4 “needs immediate consideration”. Ifthe new pickup truckis approved for purchase, existing truck #302
would be shifted to the Public Services Building (PSB) vehicle pool where there is a need for additional vehicles.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 580.3584 Street Cleaning

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Replacement of unit#228, a 2007 Johnston sweeper, to include
winch and wandering hose attachments to clean storm sewer
intake structures.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem

(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
580.3584.4428 SO $340,000 SO
Trade/Sell Unit #228 SO -$10,000 SO
$0 $0 $0
$0 $0 $0
) $0 $0
S0 $0 $0
Net Increase/ $0 $330,000 $0

Decrease of Request:

Specific Justification for Budget Request:

Replacingthis vehiclewill help to ensure that Ankeny residents continue to receive a high level of servicewith streets that are
kept free of debris. Intakes are also cleaned which helps the storm sewer system convey storm water from the streets inan
efficient and timely manner. Cleaningthe streets and storm sewer intakes also helps to ensure that trashand debris arekept out
of the City’s streams and detention basins. This reduces trash and siltaccumulation and helps the City to meet its MS4 NPDES
permit requirements. The street sweepers are alsooncall duringtheday and are redirected to traffic accidents to help with
glass, debris, or absorbentcleanup;to pick up dead animals inthestreet; and clean up spillsor debris intheroad (e.g. s pilled 5-
gallon buckets of joint compound; box of screws;concrete, dirt, and rock from contractors and builders).




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 590.2591 Golf Course Maintenance
Fiscal Year: FY 2023 Type of Request: Select Service Type
Change/Offset In Revenue: Select Revenue Type Contractual Services: Maintenance & Repairs
Commodities: Select Object Type Capital Outlay: Vehicles & Equipment
Description of Request: Picture:

Recondition both 75 HP motors and pumps

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
590.2591.4270 SO $23,500 SO
SO S0 SO
) S0 S0
) S0 S0
S0 S0 S0
$0 $0 $0
Net Increase/ $0 $23,500 $0
Decrease of Request:

Specific Justification for Budget Request:

Afterthe 2022 golf season, staff would liketo have the irrigation pumps pulled out of the wet well and overhauled.
These motors wentinto service in 2007 and will be 15 years old after the 2022 golf season. Each year we pump
millions of gallons of waterto keep the course operational. We would like to have this done to help ensure
uninterrupted service during the upcomingseasons. This price includes parts, labor, crane rental and materials to
refurbish both pumps and motors.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Upgrade Essential Infrastructure Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 590.2591 Golf Course Maintenance
Fiscal Year: FY 2023 Type of Request: New Service

Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Select Object Type Capital Outlay: Select Object Type

Description of Request: Picture:

Computer for work/break room.

o

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
S0 $1,200 $0
$0 $0 $0
SO o) S0
) S0 S0
S0 S0 S0
$0 $0 30
Net Increase/ $0 $1.200 $0
Decrease of Request:

Specific Justification for Budget Request:

We needtobuya computerforthe breakroom. Thiswould be used primarily for safety training, as well as for staff to
research and order parts and maintenance materials. Moving forward, we have been informed that most of the safety
tailgates and other trainings will be online. Acomputer would allow us to accommodate eight employees, viaa
connectiontothe TV, forthese trainings. We would need acomputer, remote keypad, battery backup and the cables
to hook up.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: SelectGoal Department: Select Department
Program: Select State Budget Program Budget Activity: Select Budget Activity
Fiscal Year: FY 2024 Type of Request: Select Service Type
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Select Object Type Capital Outlay: Select Object Type
Description of Request: Picture:

Replace #3807 1991 John Deere 2155GP Tractor "l’l“ ‘:l",i
[
| (";

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Item FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
590.2591.4428 S0 o) $56,604
1991 John Deere 2155 trade S0 S0 $5,000
$0 S0 S0
S0 S0 S0
S0 S0 S0
SO SO o)
Net Increase/ $0 %0 451,604
Decrease of Request:

Specific Justification for Budget Request:

Staff would like to replace the 1991 John Deere Tractor for a new tractor and loader bucket. This unitis 20 yearsold
and parts availabilityisbecominganissue to keepitrunning. Thisis a frontline piece of equipment used almost daily
for pullingsprayers and fertilizertrailers, toloading dirt/rock/sand and everything in between. We would like to trade
itinforanew 60 to 66 horsepowerJohn Deere Tractorsoit would be able to pull the progressive mower.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Enhance Quality of Life Department: Parks & Recreation

Program: Culture and Recreation Budget Activity: 590.2591 Golf Course Maintenance
Fiscal Year: FY 2023 Type of Request: Select Service Type
Change/Offset In Revenue: Select Revenue Type Contractual Services: Select Object Type
Commodities: Select Object Type Capital Outlay: Vehicles & Equipment
Description of Request: Picture:

Progressive Pro Flex 120mower.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
S0 $24,415 $0
1999 Jacobsen 5111 trade SO -$2,000 o)
SO o) o)
SO SO o)
S0 S0 S0
SO SO o)
Net Increase/ $0 $22,415 %0
Decrease of Request:

Specific Justification for Budget Request:

The 2010 Progressive Pro Flex moweris our main large area rough mower. While itdoesn’t have an hour meteronit,
the tractor we use to pullithas over5,000 hours so ithas to be close to that as well. The Pro Flex does agreatjob
mowingrough areas and covers a lot of terrain each day. All rough areas on the course are mowed once a week, in
additiontotwo adjacent neighborhood parks (thisis approximately 35acres). Each fall we aerate fairways and this
moweris able to cut/process aeration cores. Thisis the best way to clean-up afterthe routine maintenance. Staffis
proposingto trade the 1999 Jacobsen 5111, as itisno longer a reliable mower. We would keep our current 2010
progressive as abackup rough mower and aeration core chopper.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 590.2592 Golf Course Pro Shop

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

GPS system for monitoring, tracking, servicing and cart
control system.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
590.2592.4239 SO $25,200 $25,200
S0 S0 S0
$0 $0 $0
SO SO SO
S0 S0 S0
SO SO SO
Net Increase/ $0 425,200 425,200
Decrease of Request:

Specific Justification for Budget Request:

The current golf cart fleet hasthe Visage GPS monitoring system. The current agreement is set to expire in December
2022 and will need replaced with an additional Visage agreement, or approved equal system depending on what
brand of cart the currentfleetis replaced with. These capabilities allow staff to control the golf carts to cart path only,
keep carts out of neighboring private property and control speed on downhill/sharp turns. The system willalso give
us the ability to track golf cars while on the course, send them messages for pace of play and when playis suspended
due to dangerous weatherapproachingthe course. With this system, we alsoincrease food and beverage sales by
having order options availableto patrons while on the course. This system also eliminates having additional

personnel torangerthe course and monitor play.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 590.2592 Golf Course Pro Shop

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Easy Picker replacement high back split baskets featuring
sturdy, rubber coated steel construction. Builtin handles,
holds approximately 250 balls.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

590.2592.4354 SO $600 SO

$0 $0 $0

) $0 $0

) $0 $0

$0 $0 $0

$0 $0 $0

Net Increase/ $0 $600 S0

Decrease of Request:

Specific Justification for Budget Request:

The drivingrange continuesto be very busy. Range is picked 7 days a week. Range baskets are deterioratingand
needtobe replaced. Theyare rustingand have broken welds which allow balls to fall through and remain on the

range when picked.




Strategic Plan Goal: Deliver Exceptional Service

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 590.2592 Golf Course Pro Shop

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Select Object Type

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Replace golf cart fleet at Otter Creek Golf Course.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
590.2592.4595 SO $390,000 SO
$0 $0 $0
Trade-InValue S0 $(175,000) S0
) $0 $0
) $0 $0
$0 $0 $0
Net Increase/ $0 $215,000 %0
Decrease of Request:

Specific Justification for Budget Request:

The current fleet of 2018 golf cars will be 5 years old afterthe 2022 golf season. We will need to purchase new cars
before the 2023 season. The current fleetis experiencing battery failure, tire issues, and normal wear and tear.
Above priceincludes trade inforour 2018 golf cars. Replacement fleet would include cart tops, baskets, single point
watering system, dual USB ports, split fold-down windshields, numbers, and wheel covers.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 590.2595 Golf Course Banquet Services

Fiscal Year: FY 2022

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Mechandise for Resale

Capital Outlay: Select Object Type

Description of Request:

Picture:

Folding chairs and chair carts for wedding
ceremonies.

200 chairs at $18.00/chair
4 chair carts at $150/cart

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

590.2595.4343 $4,200 SO SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $4,200 $0 S0

Decrease of Request:

Specific Justification for Budget Request:

The Pinnacle Clubis currently renting white folding chairs from an outside vendor when we have wedding
ceremonies,and then charging the weddingto rentthem from us. We make very little revenue doing this, and if it
rainsand we move the weddinginside, the weddingis still responsiblefor paying forthe rented chairs since they are
contracted out even though they aren’t usingthem. If we purchase the chairsinstead of rentingthem from an outside
company, we can rentthem out to the weddings which willincreaserevenue.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 590.2595 Golf Course Banquet Services

Fiscal Year: FY 2022

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Maintenance & Repairs

Commodities: Equipment

Capital Outlay: Buildings

Description of Request:

Picture:

Replace existing security cameras at Otter Creek Golf
Course.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

590.2595.4270 $1,000 SO SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $1,000 $0 S0

Decrease of Request:

Specific Justification for Budget Request:

Security cameras are very important to have in business that handles large amounts of cash, has thousands of dollars
of merchandise in the building, and serves alcohol. We have 200+ people aday golfing that are inside the building. We
alsohave events upto 250 peopleinthe Pinnacle Club all yearround. The security cameras we currently have are
brokenand needreplacedto allow foradequate facility coverage. This helps ensure the safety of ourguestsand

employees.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 590.2595 Golf Course Banquet Services

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Office Supplies

Capital Outlay: Select Object Type

Description of Request:

Picture:

Replace the existing furniture in the Pinnacle Club
lobby and bridal suite.

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex.100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease

590.2595.4339 SO $2,500 SO

$0 $0 $0

SO SO SO

SO SO SO

S0 S0 S0

SO SO SO

Net Increase/ $0 $2,500 S0

Decrease of Request:

Specific Justification for Budget Request:

The current furniture inthe Pinnacle Club lobby and bridal suite isworn down and needs replaced. Looking at
replacingthe couchin the bridal suite with two accent chairs and an end table (similarto above pictures), and
replacingthe 4 chairs and 2 end tables in the lobby area. Six accent chairs at $300/chair and 3 end tables at

$200/table.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Parks & Recreation

Program: Culture and Recreation

Budget Activity: 590.2595 Golf Course Banquet Services

Fiscal Year: FY 2023

Type of Request: Enhancement to Existing Service

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Maintenance & Repairs

Commodities: Select Object Type

Capital Outlay: Buildings

Description of Request:

Picture:

Otter Creek Golf Course Renovations

Cost Increase/Reduction/Offsets Related to Budget Request:

Budget Line Item FY 2022 Line Iltem FY 2023 Line Iltem FY 2024 Line Iltem
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
590.2595.4210 SO $10,000 $15,000
590.2595.4270 SO SO $100,000
) $0 $0
) $0 $0
$0 $0 $0
) S0 S0
Net Increase/ $0 $10,000 $115,000
Decrease of Request:

Specific Justification for Budget Request:

The current clubhouse facility has been open for 13+ seasons. Carpetand paintare in need of beingreplaced. The
FY23 proposal isto contract an outside design consultantto look atthe entire facility, fixtures and furnishings and
provide preliminary finish schemes and recommendations for potentialimprovements.




BUDGET REQUEST — NON-PERSONNEL

Strategic Plan Goal: Deliver Exceptional Service

Department: Public Works

Program: Public Works

Budget Activity: 710.5710 Central Garage

Fiscal Year: FY 2023

Type of Request: Select Service Type

Change/Offset In Revenue: Select Revenue Type

Contractual Services: Select Object Type

Commodities: Equipment

Capital Outlay: Vehicles & Equipment

Description of Request:

Picture:

Replace 1997 scissor lift.

[
|

Cost Increase/Reduction/Offsets Related to Budget Request:
Budget Line Item FY 2022 Line Iltem FY 2023 Line ltem FY 2024 Line Item
(ex. 100.4883.4261) Increase/Decrease Increase/Decrease Increase/Decrease
710.5710.4423 SO $23,000 SO
) S0 S0
$0 $0 $0
$0 $0 $0
) $0 $0
$0 $0 $0
Net Increase/ $0 $23,000 $0
Decrease of Request:

Specific Justification for Budget Request:

Replace 1997 scissor liftthatis in poor condition. The liftis used for facility maintenance—primarily lights, furnace, crane,and
overhead doors. The liftis used by Operations Division staff, building maintenancestaff,and contractors performing

maintenance within the facility.




Police
FY23 Equipment Rating (rev. 11/4/21)

F1- Age F2 - Use F3 - Service F4 - Reliability F5 - Maintenance and Repair F6 - Condition Overall
Unit # Description Make Model Year Points Hours Miles | Points Type Points | X Down Points M/R Costs | Purchase | M/R%| Points Comments Points | Points| Condition
62 Sedan Chevrolet Impalla 2006 15 NA 103,138 10 Support 3 6 3 $2,842.32 | $15,000 19% 1 Body and drivetrain 4 36 4
80 Sedan Chevrolet Monte 2006 15 NA 105,571 10 Support 3 1 1 $1,256.09 | $14,950 8% 1 4 32 4
66 Sedan Buick Lucern 2008 13 NA 76,718 7 Admin 1 4 1 $7,779.34 | $22,316 | 35% 3 2 27 3
64 SuUvV Ford Interceptor | 2016 5 NA 87,291 8 Front Line 5 4 1 $3,949.10 | $27,500 | 14% 1 2 22 2
76 Sedan Ford Fusion 2011 10 NA 62,250 6 Support 3 1 1 $2,109.11 | $24,888 8% 1 1 22 2
91 SuUvV Ford Interceptor | 2017 4 NA 71,155 7 Front Line 5 8 3 $610.92 $26,904 2% 1 1 21 2
72 Sedan Ford Interceptor 2016 5 NA 61,016 6 Front Line 5 6 3 $313.77 $24,940 1% 1 2 21 2
69 SuUvV Ford Interceptor | 2018 3 NA 53,694 5 Front Line 5 5 3 $449.43 $27,264 2% 1 1 18 2
70 Sedan Ford Fusion 2012 9 NA 57,196 5 Admin 1 2 1 $1,644.17 | $26,556 6% 1 1 18 2
74 SUV Ford Interceptor | 2017 4 NA 46,815 4 Front Line 5 2 1 $32.41 $26,904 0% 1 Being Replaced 1 16 1
59 SUvV Ford Interceptor | 2018 3 NA 52,005 5 Front Line 5 3 1 $576.47 $27,264 2% 1 1 16 1
50 utv Polaris Ranger 2010 11 159 NA 0 Support 3 0 0 $383.36 $12,100 3% 1 0 15 1
92 SUvV Ford Interceptor | 2018 3 NA 47,345 4 Front Line 5 1 1 $576.59 $27,264 2% 1 1 15 1
63 SUvV Ford Interceptor | 2019 2 NA 38,599 3 Front Line 5 5 3 $206.46 $28,702 1% 1 0 14 1
94 SUvV Ford Interceptor | 2019 2 NA 34,065 3 Front Line 5 8 3 $183.46 $26,562 1% 1 0 14 1
90 SUV Ford Interceptor | 2018 3 NA 43,575 4 Front Line 5 0 0 $194.44 $27,264| 1% 1 0 13 1
79 SUvV Ford Interceptor | 2020 1 NA 11,228 1 Front Line 5 4 1 $385.07 $32,702 1% 1 0 9 1
67 SUvV Ford Interceptor | 2019 2 NA 34,185 3 Front Line 5 3 1 $485.05 $24,583 2% 1 0 12 1
93 SUvV Ford Interceptor | 2019 2 NA 36,128 3 Front Line 5 3 1 $403.02 $26,562 2% 1 0 12 1
88 SuUvV Chevrolet Tahoe 2020 1 NA 27,754 2 Front Line 5 5 3 $179.16 $34,847 1% 1 0 12 1
81 Truck Dodge Ram Promaster | 2014 7 NA 4,333 0 Support 3 0 0 $157.73 $29,199 1% 1 0 11 1
83 SuUvV Chevrolet Equinox 2017 4 NA 28,912 2 Support 3 0 0 $36.51 $17,338 0% 1 0 10 1
77 Sedan Chevrolet Malibu 2018 3 NA 16,477 1 Support 3 1 1 $41.96 $17,639 0% 1 0 10 1
78 SUv Ford Interceptor | 2018 3 NA 44,212 4 Admin 1 3 1 $617.05 $29,122 2% 1 Being Replaced 1 10 1
60 N\ Ford Interceptor 2019 2 NA 14,486 1 Front Line 5 1 1 $14.87 $29,177 0% 1 0 10 1
85 Truck Dodge Ram 1500 2019 2 NA 31,200 3 Support 3 2 1 $662.41 $24,360 3% 1 0 10 1
75 SUV Ford Interceptor | 2019 2 NA 9,497 0 Front Line 5 0 0 $350.55 $28,379| 1% 1 1 8 1
87 SuUvV Ford Interceptor | 2020 1 NA 10,237 1 Front Line 5 3 1 $252.67 $32,702 1% 1 0 9 1
96 N\ Ford Interceptor 2020 1 NA 17,066 1 Front Line 5 2 1 $241.82 $32,702 1% 1 0 9 1
82 Truck Chevrolet 1500 2018 3 NA 20,679 2 Support 3 0 0 $0.00 $23,015 0% 0 0 8 1
84 Truck Dodge Ram1500 2020 1 NA 28,552 2 Support 3 2 1 $413.49 $30,317 1% 1 0 8 1
98 N Ford Interceptor 2020 1 NA 8,947 0 Front Line 5 1 1 $261.16 $32,702 1% 1 0 8 1
99 SuUvV Chevrolet Tahoe 2020 1 NA 19,495 1 Front Line 5 0 0 $49.45 $34,847 0% 1 0 8 1
71 SUV Ford Explorer 2022 0 NA 10 0 Front Line 5 0 0 $0.00 $35,578 0% 0 0 5 1
73 SUv Ford Interceptor 2021 0 NA 7,913 0 Front Line 5 1 1 $0.00 $35,982 0% 0 0 6 1
68 SUV Ford Interceptor | 2021 0 NA 2,272 0 Front Line 5 0 0 $0.00 $32,332 0% 0 0 5 1
97 SUv Ford Interceptor 2021 0 NA 5,030 0 Front Line 5 0 0 $24.41 $32,332 0% 1 0 6 1
61 SUV Dodge Durango 2020 1 NA 8,335 0 Support 3 0 0 $0.00 $29,839 0% 0 1 5 1
89 SUvV Ford Interceptor 2021 0 NA 1,389 0 Front Line 5 0 0 $0.00 $32,332 0% 0 0 5 1
95 SUV Ford Interceptor | 2021 0 NA 9,357 0 Front Line 5 0 0 $0.00 $25,000 0% 0 0 5 1




Vehicle Inventory:

Type Number
Admin 3
Support 11
Front Line 26

Total: 40
Overall Condition Number
31
2 6
3
4 2
Total: 40

Excellent
Good
Qualifies for Replacement

Needs Immediate Consideration

Factor Points Definitions:

1

u A W N

Age

Use

Service

Reliability

Maintenance and Repair
(not preventative)

Condition

Overall Condition

1 point for every year of age in service.

1 point for every 10,000 miles of use or 1,000 hours of use.

1 point for Admin, 3 points for Support, and 5 points for front line service.

1 point for being in the shop 1 to 4 times, 3 points for 5 to 9 times, and 5 points for 10 or more times in the last year.

1 point if less than 25% of the purchase price has been spent on maint. and repairs, 3 points for 25 to 50%, and 5 points if over 50%.

0 points if Excellent, 1 point if Good, 3 points if Fair, and 5 points if Poor (Impending repairs, rust, parts availability).

1 if total points under 18, 2 if total points 18 to 22, 3 if total points 23 to 27, and 4 if total points are 28 or higher.




Fire

FY23 Equipment Rating (rev. 11/4/21)

Factor 1 Factor 2 Factor 3 Factor 4 Factor 5 Factor 6
Age Use Type of Service Reliability Maintenace and Repair Costs Condition
Current | Current | Current | Use Service | Service | X in Shop | Reliability] Total M/R | Purchase | M/R % | M/R Cost Total Overall
Unit #| Description Make Model Year | Age Points| Hours Miles | Points Type Points | Last Year Points Costs Price Price Points Comments Points | Points| Condition
151 Truck - Brush Chevrolet C25 1994 27 NA 8,598 0 Front Line 5 4 1 $4,797.82 | S$23,096 | 21% 1 No longer supported by GM 5 39 4
112 Ambulance Life Line Type | 2010 11 NA 200,832 20 Front Line 5 4 1 $21,229.91 | $161,726 | 13% 1 1 39 4
113 Ambulance Ford Type | 2013 8 NA 188,421 | 18 | Front Line 5 13 5 $31,304.01 | $180,919 ( 17% 1 1 38 4
122 Truck - Pumper Am La France Met 2007 14 NA 103,891 | 10 | FrontLine 5 4 1 $55,165.13 | $365,560 [ 15% 1 No longer supported by ALF 5 36 4
125 Truck - Pumper Am La France Met 2004 17 NA 63,023 6 Front Line 5 3 1 $49,608.13 | $276,324 | 18% 1 No longer supported by ALF 5 35 4
115 Ambulance Ford Type | 2013 8 NA 193,393 19 Front Line 5 3 1 $13,840.29 | $199,919 7% 1 1 35 4
163 Truck - Rescue Am La France Met 2004 17 NA 46,974 4 Front Line 5 1 1 $4,192.54 | $283,459 1% 1 No longer supported by ALF 5 33 4
103 SUvV GMC Acadia 2009 12 NA 96,004 9 Admin 1 4 1 $10,993.58 | $30,769 | 36% 3 2 28 4
141 Truck - Tanker Toyne FL80 2001 20 NA 8,084 0 Front Line 5 0 0 $609.87 | $130,744 | 0% 1 1 27 3
123 Truck - Pumper Gladiator GA41L 2010 11 NA 83,392 8 Front Line 5 3 1 $35,311.91 | $419,989 8% 1 1 27 3
106 Truck Chevrolet 3500 2005 16 NA 34,354 3 Support 3 0 0 $1,069.59 | $24,904 4% 1 3 26 3
132 Truck - Ladder Pierce Velocity | 2011 10 NA 37,050 3 Front Line 5 6 3 $62,371.55 | $828,843 | 8% 1 1 23 3
114 Ambulance Ford F450 2017 4 NA 121,485| 12 | Front Line 5 0 0 $14,550.88 | $237,617 | 6% 1 1 23 3
180 Utility Vehicle John Deere Gator 2004 17 1,132 NA 1 Support 3 0 0 $201.07 $6,000| 3% 1 0 22 2
120 Truck - Pumper Toyne Metrostar| 2018 3 NA 32,263 3 Front Line 5 11 5 $14,941.92 | $483,378 3% 1 1 18 2
116 Ambulance Ford F450 2019 2 NA 55,157 5 Front Line 5 6 3 $1,422.44 | $286,709 0% 1 0 16 1
121 Truck - Pumper Toyne Metrostar| 2018 3 NA 29,912 2 Front Line 5 6 3 $4,745.82 | $483,378 1% 1 1 15 1
109 SuUvV Ford Explorer | 2014 7 NA 33,433 3 Admin 1 0 0 $1,557.18 $28,157 6% 1 0 12 1
101 SUvV Ford Explorer | 2017 4 NA 25,593 2 Admin 1 1 1 $309.64 $27,961 1% 1 0 9 1
117 Ambulance Ford F450 2020 1 NA 19,444 1 Front Line 5 0 0 $112.32 $300,010 0% 1 0 8 1
102 Truck Dodge Ram1500 | 2020 1 NA 10,907 1 Admin 1 1 1 $91.79 $22,957 0% 1 0 5 1
104 SuUvV Chevrolet Equinox | 2020 1 NA 11,320 1 Admin 1 0 0 $45.16 $14,673 0% 1 0 4 1
105 Truck Dodge Ram1500 | 2020 1 NA 9,875 0 Admin 1 0 0 $73.05 $23,922 0% 1 0 3 1
Vehicle Inventory: Factor Points Definitions:
Type Number 1 Age 1 point for every year of age in service.
Admin 6 2 Use 1 point for every 10,000 miles of use or 1,000 hours of use.
Support 2 3 Service 1 point for Admin, 3 points for Support, and 5 points for front line service.
Front Line 15 4 Reliability 1 point for being in the shop 1 to 4 times, 3 points for 5 to 9 times, and 5 points for 10 or more times in the last year.
Total: 23 5 Maintenance and Repair 1 point if less than 25% of the purchase price has been spent on maint. and repairs, 3 points for 25 to 50%, and 5 points if over 50%.
Overall Condition Number (not preventative)
1 8 Excellent 6 Condition 0 points if Excellent, 1 point if Good, 3 points if Fair, and 5 points if Poor (Impending repairs, rust, parts availability).
2 2 Good
3 5 Qualifies for Replacement Overall Condition 1 if total points under 18, 2 if total points 18 to 22, 3 if total points 23 to 27, and 4 if total points are 28 or higher.
4 8 Needs Immediate Consideration
Total: 23




Planning & Building

FY23 Equipment Rating (rev. 10/27/21)

900-999

Utilities - Water

Factor 1 Factor 2 Factor 3 Factor 4 Factor 5 Factor 6
Age Use Type of Service Reliability Maintenace and Repair Costs Condition
Current | Current | Current| Use Service | Service | X in Shop | Reliability] Total M/R | Purchase | M/R % | M/R Cost Condition | Total Overall
Unit #| Description Make Model Year | Age Points| Hours Miles | Points Type Points | Last Year Points Costs Price Price Points Comments Points | Points| Condition
410 Truck GMC Sierra 2009 12 NA 88,846 8 Front Line 5 0 0 $3,460.20 | $16,265 | 21% 1 3 29 4
406 Truck Dodge Ram 2014 7 NA 73,787 7 Front Line 5 4 1 $2,369.65 | $23,242 | 10% 1 1 22 2
408 Truck Dodge Ram 2014 7 NA 59,183 5 Front Line 5 1 1 $1,685.21 | $23,242 7% 1 1 20 2
404 Truck Chevrolet Silverado | 2015 6 NA 46,903 4 Front Line 5 0 0 $823.06 $26,379 3% 1 1 17 1
405 Truck Dodge Ram 2017 4 NA 18,283 1 Front Line 5 1 1 $109.97 $23,049 0% 1 1 13 1
409 Truck Dodge Ram 1500| 2018 3 NA 37,744 3 Front Line 5 0 0 $591.91 $22,851 3% 1 1 13 1
411 Truck Dodge Ram 1500 2018 3 NA 16,343 1 Front Line 5 1 1 $363.98 $22,851 2% 1 0 11 1
402 Sedan Chevrolet Malibu | 2017 4 NA 24,889 2 Admin 1 2 1 $1,198.09 | $26,929 4% 1 1 10 1
412 Truck Dodge Ram 1500 2019 2 NA 8,469 0 Front Line 5 0 0 $63.56 $25,000 0% 1 0 8 1
413 Truck Dodge Ram 1500 2021 0 NA 5,250 0 Front Line 5 0 0 $45.80 $24,448 0% 1 0 6 1
Vehicle Inventory: Factor Points Definitions:
Type Number 1 Age 1 point for every year of age in service.
Admin 1 2 Use 1 point for every 10,000 miles of use or 1,000 hours of use.
Support 0 3 Service 1 point for Admin, 3 points for Support, and 5 points for front line service.
Front Line 9 4 Reliability 1 point for being in the shop 1 to 4 times, 3 points for 5 to 9 times, and 5 points for 10 or more times in the last year.
Total: 10 5 Maintenance and Repair 1 point if less than 25% of the purchase price has been spent on maint. and repairs, 3 points for 25 to 50%, and 5 points if over 50%.
Overall Condition Number (not preventative)
1 7 Excellent 6 Condition 0 points if Excellent, 1 point if Good, 3 points if Fair, and 5 points if Poor (Impending repairs, rust, parts availability).
2 2 Good
3 0 Qualifies for Replacement Overall Condition 1 if total points under 18, 2 if total points 18 to 22, 3 if total points 23 to 27, and 4 if total points are 28 or higher.
4 1 Needs Immediate Consideration
Total: 10
Unit # Ranges Department
000-99 Police
100-199 Fire
200-299 Operations, Traffic
300-399 Engineering, Stormwater
400-499 Building
500-599 --
600-699 Parks Maint, Rec, Prairie Ridge
700-799 Utilties - Waste Water
800-899 Parks Otter Creek




Parks - Recreation
FY23 Equipment Rating (rev. 10/29/21)

Factor 1 Factor 2 Factor 3 Factor 4 Factor 5 Factor 6
Age Use Type of Service Reliability Maintenace and Repair Costs Condition
Current | Current | Current| Use Service | Service ] X in Shop | Reliability] Total M/R | Purchase | M/R % | M/R Cost Total Overall
Unit #| Description Make Model Year | Age Points| Hours Miles | Points Type Points | Last Year| Points Costs Price Price Points Comments Points | Points| Condition
605 Sedan Ford Taurus | 2006 15 NA 47,405 4 Support 3 0 0 $1,552.87 | $11,835 | 13% 1 PSB Pool Vehicle 5 28 4
672 Van Chevrolet Van 2008 13 NA 35,112 3 Front Line 5 0 0 $470.77 $21,456 2% 1 PSB Pool Vehicle 1 23 3
601 Sedan Ford Fusion 2012 9 NA 33,885 3 Admin 1 0 0 $3,460.25 | $26,556 13% 1 PSB Pool Vehicle 1 15 1
624 Van Dodge Ram 2018 3 NA 6,849 0 Front Line 5 0 0 $35.47 $29,541 0% 1 0 9 1
Vehicle Inventory: Factor Points Definitions:
Type Number 1 Age 1 point for every year of age in service.
Admin 1 2 Use 1 point for every 10,000 miles of use or 1,000 hours of use.
Support 1 3 Service 1 point for Admin, 3 points for Support, and 5 points for front line service.
Front Line 2 4 Reliability 1 point for being in the shop 1 to 4 times, 3 points for 5 to 9 times, and 5 points for 10 or more times in the last year.
Total: 4 5 Maintenance and Repair 1 point if less than 25% of the purchase price has been spent on maint. and repairs, 3 points for 25 to 50%, and 5 points if over 50%.
Overall Condition Number (not preventative)
1 2 Excellent 6 Condition 0 points if Excellent, 1 point if Good, 3 points if Fair, and 5 points if Poor (Impending repairs, rust, parts availability).
2 0 Good
3 1 Qualifies for Replacement Overall Condition 1 if total points under 18, 2 if total points 18 to 22, 3 if total points 23 to 27, and 4 if total points are 28 or higher.
4 1 Needs Immediate Consideration
Total: 4
Unit # Ranges Department
000-99 Police
100-199 Fire
200-299 Operations, Traffic
300-399 Engineering, Stormwater
400-499 Building
500-599 --
600-699 Parks Maint, Rec, Prairie Ridge
700-799 Utilties - Waste Water
800-899 Parks Otter Creek

900-999

Utilities - Water




Parks - Maintenance

FY23 Equipment Rating (rev. 10/27/21)

Factor 1 Factor 2 Factor 3 Factor 4 Factor 5 Factor 6
Age Use Type of Service Reliability Maintenace and Repair Costs Condition
Current | Current Current Use Service | Service| X in Shop | Reliability] Total M/R | Purchase | M/R % | M/R Cost Total Overall
Unit #] Description Make Model Year | Age Points| Hours Miles Points Type Points | Last Year| Points Costs Price Price Points Comments Points | Points| Condition
607 Truck Ford F150 2005 16 NA 75,059 7 Front Line 5 0 0 $1,842.80 $18,447 10% 1 4 33 4
606 utv John Deere Gator 1996 25 503 NA 0 Front Line 5 0 0 $95.11 $10,000 1% 1 0 31 4
610 Truck Ford F150 2014 7 NA 104,758 10 | FrontLine 5 5 3 $7,289.57 $25,369 29% 3 3 31 4
647 Dump Truck International 7300 2003 18 4,004 NA 4 Support 3 0 0 $7,867.44 $52,599 15% 1 Replaced w/ PW truck in Spring 22 4 30 4
663 End Loader Volvo L50E 2007 14 4,835 NA 4 Front Line 5 4 1 $8,280.24 $95,000 9% 1 2 27 3
655 Truck Ford FA50 2007 14 NA 33,415 3 Front Line 5 1 1 $2,299.62 $26,925 9% 1 2 26 3
665 uTv Bobcat 3650 2013 8 1,807 NA 1 Front Line 5 4 1 $12,593.27 | $21,764 58% 5 3 23 3
622 Truck Ford F250 2014 7 NA 66,902 6 Front Line 5 0 0 $2,209.41 $23,496 9% 1 1 20 2
654 uTv Trackless MT6 2014 7 2,173 NA 2 Front Line 5 3 1 $24,011.59 | $139,500 | 17% 1 1 17 1
664 End Loader Volvo L35GS 2017 4 1,569 NA 1 Front Line 5 3 1 $9,623.47 $77,944 12% 1 1 13 1
609 Truck Dodge Ram3500 | 2018 3 NA 19,611 1 Support 3 1 1 $1,406.38 $29,541 5% 1 1 10 1
661 uTv Toro WM HDX | 2019 2 67 NA 0 Front Line 5 1 1 $703.33 $40,173 2% 1 0 9 1
611 Truck Dodge Ram 2017 4 NA 10,917 1 Admin 1 1 1 $505.89 $23,139 2% 1 0 8 1
651 Tractor John Deere 3046R 2018 3 818 NA 0 Support 3 0 0 $641.61 $35,431 2% 1 1 8 1
621 Truck Dodge Ram3500 | 2019 2 NA 9,743 0 Front Line 5 0 0 $52.39 $29,529 0% 1 0 8 1
623 Truck Dodge Ram2500 | 2020 1 NA 10,495 1 Front Line 5 0 0 $295.14 $29,639 1% 1 0 8 1
650 Tractor 2021 0 0 NA 0 Front Line 5 0 0 $0.00 $50,000 0% 0 Ordered, expected Spring 22 3 8 1
608 Truck Chevrolet K3500 2021 0 NA 12 0 Front Line 5 0 0 $500.00 $43,252 1% 1 0 6 1
619 Truck Dodge Ram 3500 2021 0 NA 3,811 0 Front Line 5 0 0 $0.00 $39,920 0% 0 0 5 1
Vehicle Inventory: Factor Points Definitions:
Type Number 1 Age 1 point for every year of age in service.
Admin 1 2 Use 1 point for every 10,000 miles of use or 1,000 hours of use.
Support 3 3 Service 1 point for Admin, 3 points for Support, and 5 points for front line service.
Front Line 15 4 Reliability 1 point for being in the shop 1 to 4 times, 3 points for 5 to 9 times, and 5 points for 10 or more times in the last year.
Total: 19 5 Maintenance and Repair 1 point if less than 25% of the purchase price has been spent on maint. and repairs, 3 points for 25 to 50%, and 5 points if over 50%.
Overall Condition Number (not preventative)
1 11 Excellent 6 Condition 0 points if Excellent, 1 point if Good, 3 points if Fair, and 5 points if Poor (Impending repairs, rust, parts availability).
2 Good
3 Qualifies for Replacement Overall Condition 1 if total points under 18, 2 if total points 18 to 22, 3 if total points 23 to 27, and 4 if total points are 28 or higher.
4 Needs Immediate Consideration
Total: 19
Unit # Ranges Department
000-99 Police
100-199 Fire
200-299 Operations, Traffic
300-399 Engineering, Stormwater




400-499
500-599
600-699
700-799
800-899
900-999

Building

Parks Maint, Rec, Prairie Ridge
Utilties - Waste Water

Parks Otter Creek

Utilities - Water



Parks - Prairie Ridge
FY23 Equipment Rating (rev. 10/28/21)

Factor 1 Factor 2 Factor 3 Factor 4 Factor 5 Factor 6
Age Use Type of Service Reliability Maintenace and Repair Costs Condition
Current | Current | Current| Use Service | Service | X in Shop | Reliability] Total M/R | Purchase | M/R % | M/R Cost Total Overall
Unit #] Description Make Model Year | Age Points| Hours Miles | Points Type Points | Last Year| Points Costs Price Price Points Comments Points | Points| Condition
637 Painter Smithco 44-801 | 2005 16 6,163 NA 6 Front Line 5 0 0 $113.36 $8,800 1% 1 2 30 4
620 Truck Chevrolet 2500 2008 13 NA 52,623 5 Admin 1 2 1 $2,306.13 | $20,667 | 11% 1 3 24 3
691 Carryall Club Car - 2009 12 4,277 NA 4 Support 3 4 1 $1,562.87 $8,769 18% 1 3 24 3
630 Mower John Deere X320 2013 8 1,638 NA 1 Front Line 5 4 1 $2,166.88 $4,495 48% 3 3 21 2
628 Field Rake John Deere 12009 2014 7 2,205 NA 2 Front Line 5 1 1 $845.43 $11,300 7% 1 2 18 2
634 uTv John Deere Gator 2014 7 3,645 NA 3 Support 3 0 0 $509.59 $6,200 8% 1 2 16 1
653 Mower Jacobson AR522 2016 5 2,845 NA 2 Front Line 5 3 1 $9,910.39 | $48,974 | 20% 1 2 16 1
640 uTv Bobcat Tool Cat | 2016 5 2,060 NA 2 Front Line 5 1 1 $10,203.73 | $45,930 | 22% 1 1 15 1
652 Mower Toro 7200 2017 4 2,428 NA 2 Front Line 5 3 1 $2,410.38 | $31,534 8% 1 2 15 1
633 utv John Deere Gator 2016 5 2,290 NA 2 Support 3 0 0 $610.19 $6,200 10% 1 2 13 1
687 Aerator Terra Spike XF8 2016 5 250 NA 0 Front Line 5 2 1 $6,000.00 | $25,400 | 24% 1 1 13 1
638 uTv John Deere Gator 2016 5 1,828 NA 1 Support 3 0 0 $194.55 $7,114 3% 1 1 11 1
631 uTv John Deere 2020A 2018 3 300 NA 0 Front Line 5 3 1 $3,726.86 | $25,268 | 15% 1 1 11 1
688 Field Rake John Deere 1200A 2019 2 405 NA 0 Front Line 5 1 1 $89.00 $12,837 1% 1 1 10 1
632 Mower John Deere Z997R 2018 3 913 NA 0 Support 3 0 0 $189.86 $18,406 1% 1 1 8 1
629 Tractor John Deere 5055E 2020 1 118 NA 0 Front Line 5 1 1 $82.98 $55,092 0% 1 0 8 1
695 Field Rake John Deere 1200H 2020 1 286 NA 0 Front Line 5 1 1 $16.65 $19,148 0% 1 0 8 1
636 Truck Dodge Ram 250 | 2018 3 NA 10,091 1 Admin 1 0 0 $892.48 $28,500 3% 1 0 6 1
690 Golf Cart 2021 0 NA 0 0 Support 3 0 0 $0.00 $5,000 0% 0 0 3 1
Vehicle Inventory: Factor Points Definitions:
Type Number 1 Age 1 point for every year of age in service.
Admin 2 2 Use 1 point for every 10,000 miles of use or 1,000 hours of use.
Support 6 3 Service 1 point for Admin, 3 points for Support, and 5 points for front line service.
Front Line 11 4 Reliability 1 point for being in the shop 1 to 4 times, 3 points for 5 to 9 times, and 5 points for 10 or more times in the last year.
Total: 19 5 Maintenance and Repair 1 point if less than 25% of the purchase price has been spent on maint. and repairs, 3 points for 25 to 50% and 5 points if over50%.
Overall Condition Number (not preventative)
1 14 Excellent 6 Condition 0 points if Excellent, 1 point if Good, 3 points if Fair, and 5 points if Poor (Impending repairs, rust, parts availability).
2 2 Good
3 Qualifies for Replacement Overall Condition 1 if total points under 18, 2 if total points 18 to 22, 3 if total points 23 to 27, and 4 if total points are 28 or higher.
4 Needs Immediate Consideration
Total: 19
Unit # Ranges Department
000-99 Police
100-199 Fire
200-299 Operations, Traffic




300-399
400-499
500-599
600-699
700-799
800-899
900-999

Engineering, Stormwater
Building

Parks Maint, Rec, Prairie Ridge
Utilties - Waste Water

Parks Otter Creek

Utilities - Water



Public Works - Engineering
FY23 Equipment Rating (rev. 10/28/21)

Factor 1 Factor 2 Factor 3 Factor 4 Factor 5 Factor 6
Age Use Type of Service Reliability Maintenace and Repair Costs Condition
Current | Current | Current| Use Service | Service | X in Shop | Reliability] Total M/R | Purchase | M/R % | M/R Cost Total Overall
Unit #] Description Make Model Year | Age Points| Hours Miles | Points Type Points | Last Year| Points Costs Price Price Points Comments Points | Points| Condition
301 Truck Chevrolet Colorado | 2012 9 NA 20,890 2 Front Line 5 2 1 $636.92 $21,871 3% 1 1 19 2
306 SuUvV Ford Escape | 2012 9 NA 34,725 3 Support 3 1 1 $4,120.52 | $28,360 | 15% 1 2 19 2
304 Truck Dodge Ram 2014 7 NA 30,844 3 Front Line 5 1 1 $1,009.22 | $23,242 4% 1 0 17 1
310 Truck Dodge Ram 2019 2 NA 6,706 0 Front Line 5 0 0 $45.99 $22,192 0% 1 0 8 1
312 Truck Chevrolet C1500 2020 1 NA 3,301 0 Front Line 5 0 0 $24.04 $25,000 0% 1 0 7 1
Vehicle Inventory: Factor Points Definitions:
Admin 0 1 Age 1 point for every year of age in service.
Support 1 2 Use 1 point for every 10,000 miles of use or 1,000 hours of use.
Front Line 4 3 Service 1 point for Admin, 3 points for Support, and 5 points for front line service.
Total: 5 4 Reliability 1 point for being in the shop 1 to 4 times, 3 points for 5 to 9 times, and 5 points for 10 or more times in the last year.
5 Maintenance and Repair 1 point if less than 25% of the purchase price has been spent on maint. and repairs, 3 points for 25 to 50%, and 5 points if over 50%.
Overall Condition Number (not preventative)
1 3 Excellent 6 Condition 0 points if Excellent, 1 point if Good, 3 points if Fair, and 5 points if Poor (Impending repairs, rust, parts availability).
2 2 Good
3 0 Qualifies for Replacement Overall Condition 1 if total points under 18, 2 if total points 18 to 22, 3 if total points 23 to 27, and 4 if total points are 28 or higher.
4 0 Needs Immediate Consideration
Total: 5
Unit # Ranges Department
000-99 Police
100-199 Fire
200-299 Operations, Traffic
300-399 Engineering, Stormwater
400-499 Building
500-599 --
600-699 Parks Maint, Rec, Prairie Ridge
700-799 Utilties - Waste Water
800-899 Parks Otter Creek

900-999

Utilities - Water




City Hall
FY23 Equipment Rating (rev. 10/28/21)

Factor 1 Factor 2 Factor 3 Factor 4 Factor 5 Factor 6
Age Use Type of Service Reliability Maintenace and Repair Costs Condition
Current | Current | Current| Use Service | Service | X in Shop | Reliability] Total M/R | Purchase | M/R % | M/R Cost Total Overall
Unit #] Description Make Model Year | Age Points| Hours Miles | Points Type Points | Last Year| Points Costs Price Price Points Comments Points | Points| Condition
309 Sedan Chevrolet Malibu | 2005 16 NA 52,019 5 Support 3 1 1 $1,624.59 | $13,925 | 12% 1 2 28 4
Vehicle Inventory: Factor Points Definitions:
Admin 0 1 Age 1 point for every year of age in service.
Support 1 2 Use 1 point for every 10,000 miles of use or 1,000 hours of use.
Front Line 0 3 Service 1 point for Admin, 3 points for Support, and 5 points for front line service.
Total: 1 4 Reliability 1 point for being in the shop 1 to 4 times, 3 points for 5 to 9 times, and 5 points for 10 or more times in the last year.
5 Maintenance and Repair 1 point if less than 25% of the purchase price has been spent on maint. and repairs, 3 points for 25 to 50%, and 5 points if over 50%.
Overall Condition Number (not preventative)

1 0 Excellent 6 Condition 0 points if Excellent, 1 point if Good, 3 points if Fair, and 5 points if Poor (Impending repairs, rust, parts availability).

2 0 Good

3 0 Qualifies for Replacement Overall Condition 1 if total points under 18, 2 if total points 18 to 22, 3 if total points 23 to 27, and 4 if total points are 28 or higher.

4 1 Needs Immediate Consideration

Total: 1

Unit # Ranges Department
000-99 Police
100-199 Fire
200-299 Operations, Traffic
300-399 Engineering, Stormwater
400-499 Building
500-599 --
600-699 Parks Maint, Rec, Prairie Ridge
700-799 Utilties - Waste Water
800-899 Parks Otter Creek

900-999

Utilities - Water




Public Works - Operations
FY23 Equipment Rating (rev. 10/29/21)

F1-Age F2 - Use F3 - Service F4 - Reliability F5 - Maintenance and Repair F6 - Condition Overall
Unit # Description Make Model Year Points Hours | Miles [Points] Type Points | X Down | Points | M/R Costs | Purchase | M/R%| Points Comments Points | Points| Condition
252 End Loader Volvo L90D 2001 20 9,719 NA 9 Support 3 5 3 $21,797.82 | $142,738 | 15% 1 4 40 4
245 Tractor John Deere 6410 1998 23 5,389 NA 5 Support 3 4 1 $10,106.09 | $68,249 | 15% 1 4 37 4
228 Sweeper Johnston 650 2007 14 10,115 NA 10 Support 3 5 3 $27,628.67 | $144,329 | 19% 1 4 35 4
273 | Snow Plow - Twin | International | 7400-6x4 | 2008 13 5,345 NA 5 Front Line 5 13 5 $69,645.62 | $154,830 | 45% 3 Ordered will be replaced Spring 22 4 35 4
274 Truck Ford F250 2008 13 NA 82,358 8 Support 3 2 1 $10,421.10 | $19,646 | 53% 5 4 34 4
255 Back Hoe Cat 430D 2004 17 4,574 NA 4 Support 3 6 3 $19,898.33 | $79,348 | 25% 3 3 33 4
271 Truck Ford F350 2007 14 NA 56,088 5 Support 3 5 3 $9,332.72 | $22,651 | 41% 3 3 31 4
268 | Snow Plow - Single | International 7300 2005 16 3,963 NA 3 Front Line 5 2 1 $14,443.68 | $119,860 | 12% 1 Painted 2017 3 29 4
265 Truck Ford FA50 2005 16 NA 57,387 5 Support 3 1 1 $6,522.88 | $34,598 | 19% 1 3 29 4
270 | Snow Plow - Single | International 7300 2007 14 4,225 NA 4 Front Line 5 2 1 $22,403.56 | $127,806 | 18% 1 4 29 4
224 | Snow Plow - Single | International | 4700-4x2 | 2006 15 3,091 NA 3 Front Line 5 2 1 $8,999.00 | $57,190 16% 1 Painted 2017 3 28 4
232 | Snow Plow - Single | International | 7300-4x2 | 2008 13 3,553 NA 3 Front Line 5 8 3 $11,005.88 | $65,469 17% 1 3 28 4
267 Fork Lift Komatsu C50BX 2004 17 4,358 NA 4 Support 3 0 0 $1,195.01 $13,075| 9% 1 2 27 3
269 | Snow Plow - Single | International 7300 2007 14 3,570 NA 3 Front Line 5 3 1 $6,493.87 | $58,827 11% 1 Rust/Age 3 27 3
277 | Snow Plow - Twin | International | 7500-6x4 | 2010 11 5,345 NA 5 Front Line 5 7 3 $26,963.46 | $180,600 [ 15% 1 2 27 3
272 End Loader Volvo L90 2006 15 5,455 NA 5 Support 3 4 1 $17,349.12 | $170,951 | 10% 1 1 26 3
235 Truck Ford F250 2008 13 NA 67,455 6 Support 3 3 1 $6,012.37 | $39,000 | 15% 1 2 26 3
242 Maintainer Volvo G720B 2004 17 2,192 NA 2 Support 3 1 1 $12,673.14 | $169,397 | 7% 1 1 25 3
229 | Snow Plow - Single | International | 7300-4x2 | 2009 12 3,457 NA 3 Front Line 5 4 1 $7,574.31 $68,202 11% 1 3 25 3
221 | Snow Plow - Single | International | 7300-4x2 | 2009 12 2,811 NA 2 Front Line 5 6 3 $8,198.35 $68,202 12% 1 2 25 3
237 Truck Chevy 2500 2011 10 NA 68,342 6 Admin 1 1 1 $8,648.68 | $23,775 | 36% 3 3 24 3
246 Snow Plow - Twin International | 7500-6x4 2012 9 3,466 NA 3 Front Line 5 4 1 $28,173.14 | $103,448 | 27% 3 2 23 3
231 Truck Ford F550 2012 9 NA 63,187 6 Support 3 3 1 $35,816.75 | $101,619 | 35% 3 1 23 3
251 | Snow Plow - Single | International | 4700-4x2 | 2011 10 2,341 NA 2 Front Line 5 5 3 $7,172.62 $77,729 9% 1 1 22 2
233 Truck Chevy 2500 2013 8 NA 60,187 6 Support 3 4 1 $5,448.61 | $21,429 | 25% 3 1 22 2
223 | Snow Plow - Single | International | 4700-4x2 | 2011 10 2,480 NA 2 Front Line 5 4 1 $7,503.30 | $77,729 10% 1 2 21 2
222 | Snow Plow - Single | International | 7400-4x2 | 2012 9 2,359 NA 2 Front Line 5 3 1 $8,597.14 | $82,999 10% 1 2 20 2
238 Truck Chevy 2012 9 NA 49,187 4 Support 3 2 1 $2,389.81 | $23,957 10% 1 1 19 2
227 | Snow Plow - Single | International | 7300-4x2 | 2013 8 1,956 NA 1 Front Line 5 3 1 $5,810.16 | $78,827 7% 1 2 18 2
202 uTv Bobcat 3400G 2016 5 1,532 NA 1 Support 3 2 1 $9,101.07 | $13,300 | 68% 5 2 17 1
256 Truck GMC 3500 2013 8 NA 20,815 2 Support 3 1 1 $1,395.29 | $25,513 5% 1 1 16 1
225 Snow Plow - Twin International | 4900-6x4 2015 6 1,893 NA 1 Front Line 5 6 3 $12,967.74 | S147,162 9% 1 0 16 1
240 End Loader John Deere 624K 2014 7 3,828 NA 3 Support 3 2 1 $8,185.32 | $159,600 5% 1 0 15 1
236 | Snow Plow - Single | International | 7400-4x2 | 2014 7 1,168 NA 1 Front Line 5 0 0 $1,175.04 $92,089| 1% 1 1 15 1
220 Sweeper Johnston VT651 2016 5 3,535 NA 3 Support 3 9 3 $9,569.45 | $240,099 4% 1 0 15 1
250 Truck GMC 3500 2015 6 NA 32,564 3 Support 3 1 1 $2,832.04 | $22,760 | 12% 1 0 14 1
234 Skid Loader Bobcat S750 2014 7 1,076 NA 1 Support 3 2 1 $5,295.69 | $34,493 15% 1 0 13 1
201 Truck Chevy 2500 HD | 2014 7 NA 32,582 3 Admin 1 0 0 $2,028.00 | $23,000 9% 1 1 13 1
204 End Loader Case 721F 2016 5 2,060 NA 2 Support 3 2 1 $713.05 $194,500 0% 1 0 12 1
226 | Snow Plow - Single | International | 7300-4x2 2017 4 1,116 NA 1 Front Line 5 2 1 $290.84 $220,000 0% 1 0 12 1
230 Truck Dodge Ram 2500 | 2017 4 NA 24,158 2 Support 3 2 1 $1,191.24 | $20,171 6% 1 1 12 1
264 Truck Dodge Ram 1500 | 2018 3 NA 30,185 3 Admin 1 0 0 $332.92 $23,008 1% 1 0 8 1
299 | Snow Plow - Single | International | HV507-SFA | 2020 1 377 NA 0 Front Line 5 1 1 $1,617.38 | $186,112 1% 1 0 8 1
203 | Horizontal Grinder Bandit 1680XP 2018 3 220 NA 0 Support 3 0 0 $195.67 | $244,200| 0% 1 0 7 1
241 End Loader Volvo L90H 2019 2 797 NA 0 Support 3 4 1 $10,667.98 | $215,124 | 5% 1 0 7 1




| 214 |  skid Loader Bobcat 7770 | 2021 o | 64 | NA | o [Fronttine] 5 | 2 | 1 | $72335 | $s1448 | 1% [ 1 | 0
Vehicle Inventory: Factor Points Definitions:
Type Number 1 Age 1 point for every year of age in service.
Admin 3 2 Use 1 point for every 10,000 miles of use or 1,000 hours of use.
Support 24 3 Service 1 point for Admin, 3 points for Support, and 5 points for front line service.
Front Line 19 4 Reliability 1 point for being in the shop 1 to 4 times, 3 points for 5 to 9 times, and 5 points for 10 or more times in the last year.
Total: 46 5 Maintenance and Repair 1 point if less than 25% of the purchase price has been spent on maint. and repairs, 3 points for 25 to 50%, and 5 points if over 50%.
Overall Condition Number (not preventative)
1 17 Excellent 6 Condition 0 points if Excellent, 1 point if Good, 3 points if Fair, and 5 points if Poor (Impending repairs, rust, parts availability).
2 6 Good
3 11 Qualifies for Replacement Overall Condition 1 if total points under 18, 2 if total points 18 to 22, 3 if total points 23 to 27, and 4 if total points are 28 or higher.
4 12 Needs Immediate Consideration
Total: 46
Unit # Ranges Department
000-99 Police
100-199 Fire
200-299 Operations, Traffic
300-399 Engineering, Stormwater
400-499 Building
500-599 -
600-699 Parks Maint, Rec, Prairie Ridge
700-799 Utilties - Waste Water
800-899 Parks Otter Creek

900-999

Utilities - Water




Public Works - Traffic
FY23 Equipment Rating (rev. 10/28/21)

Factor 1 Factor 2 Factor 3 Factor 4 Factor 5 Factor 6
Age Use Type of Service Reliability Maintenace and Repair Costs Condition
Current | Current | Current | Use Service | Service| X in Shop | Reliability] Total M/R | Purchase | M/R % | M/R Cost Total Overall
Unit #| Description Make Model Year | Age Points| Hours Miles | Points Type Points | Last Year| Points Costs Price Price Points Comments Points | Points| Condition
275 Truck - Sign Ford F550 2009 12 NA 64,992 6 Front Line 5 1 1 $16,355.36 | $61,894 | 26% 3 1 28 4
231 Truck - Lift Ford F550 2012 9 NA 63,023 6 Front Line 5 4 1 $35,816.75 | $101,619 | 35% 3 1 25 3
233 Truck Chevy 2500 2013 8 NA 60,178 6 Support 3 5 3 $5,448.61 | $21,429 | 25% 3 0 23 3
307 Truck GMC 1500 2015 6 NA 25,169 2 Support 3 1 1 $2,481.06 | $25,221 | 10% 1 0 13 1
243 Truck - Lift Ford F550 2021 0 NA 4,194 0 Front Line 5 0 0 $0.00 $140,047 | 0% 0 0 5 1
Vehicle Inventory: Factor Points Definitions:
Type Number 1 Age 1 point for every year of age in service.
Admin 0 2 Use 1 point for every 10,000 miles of use or 1,000 hours of use.
Support 2 3 Service 1 point for Admin, 3 points for Support, and 5 points for front line service.
Front Line 3 4 Reliability 1 point for being in the shop 1 to 4 times, 3 points for 5 to 9 times, and 5 points for 10 or more times in the last year.
Total: 5 5 Maintenance and Repair 1 point if less than 25% of the purchase price has been spent on maint. and repairs, 3 points for 25 to 50%, and 5 points if over 50%.
Overall Condition Number (not preventative)
1 2 Excellent 6 Condition 0 points if Excellent, 1 point if Good, 3 points if Fair, and 5 points if Poor (Impending repairs, rust, parts availability).
2 0 Good
3 2 Qualifies for Replacement Overall Condition 1if total points under 18, 2 if total points 18 to 22, 3 if total points 23 to 27, and 4 if total points are 28 or higher.
4 1 Needs Immediate Consideration
Total: 5
Unit # Ranges Department
000-99 Police
100-199 Fire
200-299 Operations, Traffic
300-399 Engineering, Stormwater
400-499 Building
500-599 --
600-699 Parks Maint, Rec, Prairie Ridge
700-799 Utilties - Waste Water
800-899 Parks Otter Creek
900-999 Utilities - Water




Municipal Utilities - Water & Waste Water
FY23 Equipment Rating (rev. 11/02/21)

F1-Age F2 - Use F3 - Service F4 - Reliability F5 - Maintenance and Repair F6 - Condition Overall
Unit # Description Make Model Year Points Hours Miles Points Type Points | X Down Points M/R Costs | Purchase | M/R%| Points Comments Points | Points| Condition
934 Backhoe Case 580 2009 12 4,531 NA 4 Front Line 5 4 1 $14,518.57 | $54,700 | 27% 3 5 30 4
929 Truck Ford F250 2010 11 NA 88,258 8 Front Line 5 4 1 $7,927.62 | $18,871 | 42% 3 2 30 4
923 Truck Chevrolet 1500 2011 10 NA 97,918 9 Support 3 2 1 $3,276.71 | $12,234 | 27% 3 3 29 4
731 Skid Loader New Holland LS-190 2004 17 1,102 NA 1 Support 3 0 0 $8,119.83 | $22,995 | 35% 3 4 28 4
730 uTv John Deere | Gator 6x4 | 2003 18 1,032 NA 1 Support 3 0 0 $0.00 $6,800 0% 0 Body and drive train in bad shape 5 27 3
715 Truck GMC 1500 2007 14 NA 42,739 4 Support 3 1 1 $1,479.34 | $14,942 10% 1 4 27 3
732 uTv John Deere | Gator 6x4 | 2005 16 1,498 NA 1 Support 3 0 0 $0.00 $6,800 0% 0 4 24 3
922 Truck Ford F150 2014 7 NA 74,102 7 Front Line 5 5 3 $2,944.40 $21,199 14% 1 1 24 3
925 Truck International 7400 2009 12 3,945 NA 3 Front Line 5 2 1 $13,770.17 | $61,344 | 22% 1 1 23 3
742 Truck - Vac International 2012 9 5,113 NA 5 Front Line 5 1 1 $12,770.14 | $313,193 4% 1 2 23 3
302 Truck Chevrolet Colorado | 2008 13 NA 41,615 4 Support 3 0 0 $709.63 $18,513 4% 1 1 22 2
935 Van - Service Dodge Promaster| 2017 4 NA 61,005 6 Front Line 5 2 1 $3,468.23 | $23,661 | 15% 1 1 18 2
710 Sedan Ford Fusion 2012 9 NA 51,006 5 Admin 1 0 0 $630.36 $25,695 2% 1 1 17 1
920 Truck Chevrolet 1500 2015 6 NA 60,922 6 Support 3 0 0 $3,221.46 | $21,513 15% 1 1 17 1
724 Truck Dodge Ram 2017 4 NA 37,508 3 Support 3 0 0 $459.10 $22,127 2% 1 2 13 1
921 Truck Dodge Ram2500 | 2017 4 NA 45,024 4 Support 3 1 1 $2,203.09 $22,097| 10% 1 0 13 1
905 Van - Service Dodge Promaster| 2019 2 NA 29,045 2 Front Line 5 4 1 $1,059.88 | $19,063 6% 1 2 13 1
745 Minihoe Catipiller 301.7D 2014 7 112 NA 0 Support 3 0 0 $76.10 $26,951 0% 1 1 12 1
723 Truck Ford F550 2018 3 NA 13,990 1 Front Line 5 0 0 $110.24 $80,836 0% 1 1 11 1
740 Truck - Jet Ford F550 2019 2 NA 10,357 1 Front Line 5 2 1 $719.82 $120,996 1% 1 1 11 1
747 | Easement Machine Prowler 3T 2016 5 1 NA 0 Support 3 0 0 $54.99 $51,733 0% 1 1 10 1
721 Truck Dodge Ram2500 | 2019 2 NA 13,628 1 Front Line 5 0 0 $68.39 $23,519 0% 1 1 10 1
937 Vac E.H. Wachs | Trav-l-vac| 2016 5 271 NA 0 Support 3 0 0 $261.73 $55,519 0% 1 0 9 1
986 Truck Ford F550 2017 4 NA 8,995 0 Support 3 0 0 $4,843.98 | $39,940 | 12% 1 1 9 1
928 Truck Dodge Ram 1500 2019 2 NA 18,976 1 Front Line 5 0 0 $365.82 $22,413 2% 1 0 9 1
311 Truck Dodge Ram1500 | 2019 2 NA 10,725 1 Support 3 0 0 $70.20 $23,090 0% 1 0 7 1
305 Truck Chevrolet C1500 2020 1 NA 4,432 0 Front Line 5 0 0 $47.01 $24,827 0% 1 0 7 1
910 Van Dodge Promaster| 2021 0 NA 1,254 0 Front Line 5 0 0 S44.54 $27,119 0% 1 0 6 1
987 Truck - Panel Freightliner MT45 2020 1 NA 1,579 0 Support 3 0 0 $24.41 $67,876 0% 1 0 5 1
741 Truck - Camera 2021 0 NA 0 0 Front Line 5 0 0 $0.00 $120,000 | 0% 0 New truck ordered 0 5 1
722 Truck Ford F250 2021 0 NA 5,170 0 Support 3 0 0 $75.15 $22,460 0% 1 0 4 1
927 Truck Dodge Ram 1500 2021 0 NA 3,780 0 Support 3 0 0 $24.54 $25,998 0% 1 0 4 1
Vehicle Inventory:
Type Number Factor Points Definitions:
Admin 1 1 Age 1 point for every year of age in service.
Support 17 2 Use 1 point for every 10,000 miles of use or 1,000 hours of use.
Front Line 14 3 Service 1 point for Admin, 3 points for Support, and 5 points for front line service.
Total: 32 4 Reliability 1 point for being in the shop 1 to 4 times, 3 points for 5 to 9 times, and 5 points for 10 or more times in the last year.
Overall Condition Number 5 Maintenance and Repair 1 point if less than 25% of the purchase price has been spent on maintenance and repairs, 3 points for 25 to 50%, and 5 points if over 50%.

1 20 Excellent (not preventative)

2 2 Good 6 Condition 0 points if Excellent, 1 point if Good, 3 points if Fair, and 5 points if Poor (Impending repairs, rust, parts availability).

3 6 Qualifies for Replacement

4 4 Needs Immediate Overall Condition 1 if total points under 18, 2 if total points 18 to 22, 3 if total points 23 to 27, and 4 if total points are 28 or higher.

Total: 32 Consideration




Unit # Ranges
000-99
100-199
200-299
300-399
400-499
500-599
600-699
700-799
800-899
900-999

Department

Police

Fire

Operations, Traffic
Engineering, Stormwater
Building

Parks Maint, Rec, Prairie Ridge
Utilties - Waste Water

Parks Otter Creek

Utilities - Water



Public Works - Storm Water
FY23 Equipment Rating (rev. 10/27/21)

Factor 1 Factor 2 Factor 3 Factor 4 Factor 5 Factor 6
Age Use Type of Service Reliability Maintenace and Repair Costs Condition
Current | Current | Current| Use Service | Service | X in Shop | Reliability] Total M/R | Purchase | M/R % | M/R Cost Total Overall
Unit #] Description Make Model Year | Age Points| Hours Miles | Points Type Points | Last Year| Points Costs Price Price Points Comments Points | Points| Condition
302 Truck Chevrolet Colorado | 2008 13 NA 41,442 4 Front Line 5 0 0 $709.63 $18,513 4% 1 1 24 3
308 Truck Dodge Ram 2017 4 NA 24,543 2 Front Line 5 0 0 $488.27 $22,738 2% 1 0 12 1
313 Truck Chevrolet C1500 2020 1 NA 5,645 0 Front Line 5 0 0 $91.18 524,827 0% 1 0 7 1
3XX Truck 2021 0 NA 0 0 Front Line 5 0 0 $0.00 $25,000 0% 0 Arriving W21 or S22 0 5 1
Vehicle Inventory: Factor Points Definitions:
Admin 0 1 Age 1 point for every year of age in service.
Support 0 2 Use 1 point for every 10,000 miles of use or 1,000 hours of use.
Front Line 4 3 Service 1 point for Admin, 3 points for Support, and 5 points for front line service.
Total: 4 4 Reliability 1 point for being in the shop 1 to 4 times, 3 points for 5 to 9 times, and 5 points for 10 or more times in the last year.
5 Maintenance and Repair 1 point if less than 25% of the purchase price has been spent on maint. and repairs, 3 points for 25 to 50%, and 5 points if over 50%.
Overall Condition Number (not preventative)
1 3 Excellent 6 Condition 0 points if Excellent and 5 points if Poor (Impending repairs, rust, parts availability).
2 0 Good
3 1 Qualifies for Replacement Overall Condition 1 if total points under 18, 2 if total points 18 to 22, 3 if total points 23 to 27, and 4 if total points are 28 or higher.
4 0 Needs Immediate Consideration
Total: 4
Unit # Ranges Department
000-99 Police
100-199 Fire
200-299 Operations, Traffic
300-399 Engineering, Stormwater
400-499 Building
500-599 --
600-699 Parks Maint, Rec, Prairie Ridge
700-799 Utilties - Waste Water
800-899 Parks Otter Creek

900-999

Utilities - Water




Parks - Otter Creek

FY23 Equipment Rating (rev. 11/3/21)

Factor 1 Factor 2 Factor 3 Factor 4 Factor 5 Factor 6
Age Use Type of Service Reliability Maintenace and Repair Costs Condition
Current | Current | Current | Use Service | Service| X in Shop | Reliability] Total M/R | Purchase | M/R % | M/R Cost Total Overall
Unit # Description Make Model Year | Age Points| Hours Miles | Points Type Points | Last Year | Points Costs Price Price Points Comments Points | Points| Condition
808 Tractor John Deere 1250 1985 36 4,996 NA 4 Front Line 5 0 0 $2.92 $9,964 0% 1 Difficult to find parts 4 50 4
804 Truck Chevrolet 2500 1986 35 NA 65,553 6 Support 3 0 0 $100.16 $10,937 1% 1 Difficult to find parts 3 48 4
807 Tractor John Deere 2155 GP | 1991 30 4,790 NA 4 Front Line 5 0 0 $205.82 $14,929 1% 1 Difficult to find parts 5 45 4
862 utv Cushman 1994 27 3,870 NA 3 Front Line 5 0 0 $S0.00 $11,700 0% 0 Difficult to find parts 5 40 4
820 Mower Jacobsen HR 5111 | 1999 22 6,636 NA 6 Front Line 5 0 0 $188.94 $39,640 0% 1 Difficult to find parts 5 39 4
801 Truck Chevrolet 1500 2003 18 NA 84,524 8 Admin 1 6 3 $899.25 $21,737 1% 1 4 35 4
811 uTv John Deere 2020 2003 18 4,716 NA 4 Front Line 5 4 1 $1,088.39 | $13,898 8% 1 3 32 4
874 Mower John Deere 2653A 2003 18 4,580 NA 4 Front Line 5 2 1 $393.67 $18,600 2% 1 3 32 4
855 Mower Jacobsen 628 2004 17 4,280 NA 4 Front Line 5 2 1 $432.43 $15,050 3% 1 3 31 4
861 Mower Toro 3500D 2008 13 5,195 NA 5 Front Line 5 5 3 $1,362.45 | $22,382 6% 1 4 31 4
805 Plow Truck International 4300 2002 19 3,957 NA 3 Support 3 0 0 $55.90 $47,055 0% 1 3 29 4
860 Mower Jacobsen GK 2006 15 3,160 NA 3 Front Line 5 0 0 $357.94 $19,033 2% 1 3 27 3
813 uTv Cushman Truckster | 2006 15 940 NA 0 Front Line 5 1 1 $171.53 $16,695 1% 1 2 24 3
809 Tractor John Deere 4720 2010 11 5,590 NA 5 Front Line 5 0 0 $730.97 $31,727 2% 1 2 24 3
814 utv John Deere HXP 2006 15 1,750 NA 1 Admin 1 2 1 $397.69 $6,525 6% 1 2 21 2
863 Mower Jacobsen GK 2012 9 2,860 NA 2 Front Line 5 0 0 $856.26 $26,475 3% 1 3 20 2
810 utv Cushman Truckster | 2013 8 775 NA 0 Front Line 5 1 1 $1,140.07 $22,497 5% 1 2 17 1
877 Mower Ventrac 4500P 2017 4 2,186 NA 2 Front Line 5 6 3 $1,843.90 | $28,800 6% 1 1 16 1
824 Mower Jacobsen GK 2016 5 1,780 NA 1 Front Line 5 2 1 $1,073.77 $29,999 4% 1 1 14 1
864 Mower John Deere 2653A 2018 3 846 NA 0 Front Line 5 1 1 $83.10 $28,579 0% 1 1 11 1
812 utv John Deere 2020A 2018 3 688 NA 0 Front Line 5 4 1 $970.43 $22,064 4% 1 0 10 1
867 Mower Jacobsen GK4 2019 2 629 NA 0 Front Line 5 1 1 $51.49 $29,523 0% 1 0 9 1
802 Truck Dodge Ram 2500 | 2020 1 NA 11,183 1 Front Line 5 0 0 $0.00 $25,000 0% 0 0 7 1
828 Mower Jacobsen LF550 2021 0 160 NA 0 Front Line 5 1 1 $15.32 $48,362 0% 1 0 7 1
827 Mower Toro 5010H 2020 1 316 NA 0 Front Line 5 0 0 $0.00 $40,000 0% 0 0 6 1
Vehicle Inventory: Factor Points Definitions:
Type Number 1 Age 1 point for every year of age in service.
Admin 2 2 Use 1 point for every 10,000 miles of use or 1,000 hours of use.
Support 2 3 Service 1 point for Admin, 3 points for Support, and 5 points for front line service.
Front Line 21 4 Reliability 1 point for being in the shop 1 to 4 times, 3 points for 5 to 14 times, and 5 points for 15 or more times in the last year.
Total: 25 5 Maintenance and Repair 1 point if less than 25% of the purchase price has been spent on maint. and repairs, 3 points for 25 to 75%, and 5 points if over 75%.
Overall Condition Number (not preventative)
1 9 Excellent 6 Condition 0 points if Excellent, 1 point if Good, 3 points if Fair, and 5 points if Poor (Impending repairs, rust, parts availability).
2 2 Good
3 3 Qualifies for Replacement Overall Condition 1 if total points under 18, 2 if total points 18 to 22, 3 if total points 23 to 27, and 4 if total points are 28 or higher.
4 11 Needs Immediate Consideration
Total: 25




Unit # Ranges
000-99
100-199
200-299
300-399
400-499
500-599
600-699
700-799
800-899
900-999

Department

Police

Fire

Operations, Traffic
Engineering, Stormwater
Building

Parks Maint, Rec, Prairie Ridge
Utilties - Waste Water

Parks Otter Creek

Utilities - Water
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