
MINUTES OF THE COUNCIL ACTION PLANNING SESSION
OF THE ANKENY CITY COUNCIL

Monday, October 21, 2024
Ankeny Kirkendall Library - City Council Chambers

Mark Holm, Mayor
Bobbi Bentz, Mayor Pro tem

Council Members: Jeff Perry, Joe Ruddy, Todd Shafer, Kelly Stearns

Mayor Mark Holm called the meeting to order at 6:12 p.m. Council Members Bobbi Bentz, Joe 
Ruddy, Todd Shafer, and Kelly Stearns were in attendance. Council Member Jeff Perry was 
absent. City Manager David Jones was also present. 

A. Cost Savings and Efficiency Measures: David Jones, City Manager, discussed 
recommendations and requested council direction on cost savings and efficiency 
measures. Discussion included Primary Elections, Snow Removal, Fire/EMS 28E 
Agreements, Rental Inspection Fees, Credit/Debit Cards and ACH, Paper Billing 
Fee-Utilities, and Hotel/Motel 28E Agreements.

B. Debris Management Policy: Mark Mueller, Director of  Public Works, presented a 
revised Debris Management Plan for council consideration. Discussion included 
proposed policy changes, proposed resource implications and plan of action, and 
next steps.

C. Adjournment: Meeting was adjourned at 7:28 p.m.

No official action took place during this planning session.
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